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AttachmentsReports of Officers and Committees
9.1 Community Activation Grant Round 1 & Update of Guidelines
Enclosurel Updated Community Activation Grants Guidelines

VAVVWARATAH COMMUNITY ACTIVATION GRANT
AY WYNYARD GUIDELINES

WHAT ARE COMMUNITY ACTIVATION GRANTS?

Waratah-Wynyard Council have committed funding for the provision of a community grants program
that supports community initiatives that encourage and enhance social and cultural wellbeing,
recreation and that foster economic development and education pursuits.

Grants shall be offered to assist in the provision of community projects and activities, support
individuals selected to represent Tasmania or Australia, and to sponsor local events that provide
economic and social benefit for the community.

Waratah-Wynyard Council understand that practical assistance is required to support the changing
needs of the community. New innovations need financial support to change from a good idea into
reality.

The allocation of Community Activation Grants will occur within the following broad categories and
in accordance with specific criteria provided in the Community Activation Grants Guidelines:

(i) Assistance to Clubs and Organisations;

(i) Assistance to individuals who are representing the region by performing, competing
or presenting at national or international sporting, cultural, recreational or similar pursuit; and

(ii) Event Sponsorship.

AVAILABLE FUNDING

Funding rounds will be offered bi-annually, with applications up to $2,000 per community group each
financial year.

KEY DATES
The program will open: Round 1 1 July Round 2 1 November
ASSESSMENT

All applications will be assessed after September or January, with successful applicants notified
once the decision has been adopted by Council.

Applications will be assessed by a grants advisory group. A full list of grant recipients will be listed
in the October or February Council agenda.

EXPECTED PROGRAM OUTCOME

Financial and in-kind assistance through Community Activation Grants provides the opportunity for
community groups to apply for funding for Community Small Grants, Recreation & Wellbeing, Art &
Culture, Youth & Education, Community Support and Events.

PO Box 168, WYNYARD 7325

Fom No: C&E.CA.012 Email: councik@warwyn tas. gov.au Page 1 of 4
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Enclosurel Updated Community Activation Grants Guidelines

ELIGIBILITY / TYPES OF ACTIVITIES / PROJECTS SUPPORTED

Applicants must be not for profit community organisations or associations that are legally constituted
as an incorporated body or under the auspice of one. Applicants must be based and operate within
the Waratah-Wynyard Local Government Area (LGA) and the proposed activity must be undertaken
in the Waratah-Wynyard LGA and benefit residents of Waratah-Wynyard.

Applications will be assessed against the assessment criteria and must meet the grant program
eligibility criteria and address the expected program outcome.

THE FOLLOWING ARE INELIGIBLE:

incomplete applications.

retrospective funding of any project or activity;

general fundraising appeals;

proposals from Government Departments, agencies or other Council

funds cannot be used for regular cperational expenses, such as rent, power bills and
insurance.

ASSISTANCE TO INDIVIDUALS WHO ARE REPRESENTING THE REGION

Assistance Grants are available to individuals or teams who are representing the region by
performing, competing or presenting at national or international sporting, cultural, recreational or
similar pursuit.

Individuals must hold amateur status, be selected by a recognised national body, and provide
evidence of selection with their application.

Assessment of applications is ongoing and will occur upon receipt of a request. Applicants may
apply for individual support or team suppert but cannot apply for both. Applicants are eligible to
receive Council support once per financial year. Please note the maximum value of support, as listed
below:

$500 per individual representing Australia

$100 per individual representing Tasmania

Groups or teams attending the same event can apply for a group total of up to $250, paid to
the team/group.

ASSESSMENT CRITERIA
Each application that meets the eligibility criteria will be assessed as follows:

1)  The project idea.
2) How the project clearly supports community initiatives that encourage and enhance social and
cultural wellbeing or foster economic development and/or education pursuits.

3)  How will the Waratah-Wynyard community benefit from your idea?
4)  How will the Waratah-Wynyard Council be acknowiedged for support?
5) Budget - the budget is comprehensive, realistic and provides value for money.

As funding is limited, not every application that meets the assessment criteria will necessarily be
successful with being allocated funding, or the full funding as requested.

WHAT IS THE ASSESSMENT PROCESS?
Form No: C&F CA.012 PO Box 168, WYNYARD 7325

Email: council@warwyn tas. gov.au Page 20t 4
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Applications are accepted via email, mail or in person by delivering to Customer Service at Council.

Assistance will be provided to any group or individual if requested to ensure access and support with
the application. Please contact Council to access this service.

Applications will be assessed by a grants advisory group. Council may request further information in
considering any application and the right to reject any application that does not meet the criteria.

Council may award an amount less than that applied for if it is assessed that the amount requested
is not justified by the information provided in the application or the full amount is not available at the
time of the request.

All decisions of Waratah-Wynyard Council are final, and no negotiations will be entered into.

NOTIFICATION AND PAYMENT

All applicants will be notified of the outcome of their application after the grant round closes.
Payment will be made after a signed funding agreement has been received.
All projects must be completed as agreed upon within the funding agreement.

AQUITTAL

All successful applicants are required to provide an acquittal of the funds allocated. Project
acquittals should include photographs and a copy of promotional materials, news articles and the
like, where applicable, along with a written evaluation of the project. Applicants must use Waratah-
Wynyard Council's Community Activation Grant Acquittal Template.

Applicants who do not complete and return an acquittal report by the dates agreed in their funding
agreement may be ineligible for any future funding.

Waratah-Wynyard Council will require all successful recipients to publicly acknowledge the Waratah-
Wynyard Council as a supporter of the activity / project.

ADDITIONAL INFORMATION

In addition to the completed application form, where appropriate, the following must be provided with
the application:

. a copy of your organisation's ABN or Certificate of Incorporation; and
. a copy of your organisation’s public liability insurance certificate or a written quotation for public

liability insurance cover for $20 million.

Offer of funds by Council in no way implies any ongoing funding commitment or obligation by
Waratah-Wynyard Council.

Organisation and proposed activity must comply with all COVID-18 government and health
requirements, advice, and guidelines. Please refer to the Tasmanian Government Coronavirus
disease (COVID-19) web sites for current advice hitps://www.coronavirus.tas.gov.aw.

Awarding of grant funding does not imply that Waratah-Wynyard Council has given any other
consent. Applicants should note that many activities require approvals and consent from Waratah-
Wynyard Council, Tasmania Police, and/or other state government agencies and that the
organisations are wholly responsible for obtaining such approvals.

KEY CONTACTS

PO Box 168, WYNYARD 7325

Form No: C&E CA.012 Email: councik@warwyn tas. gov.au Page 3of 4
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6443 8333
council@warwyn.tas.gov.au
Waratah-Wynyard Council
PO Box 168

21 Saunders Street
WYNYARD TAS 7325

PO Box 168, WYNYARD 7325

Email: council@warwyn tas.gov.au Pago dof 4

Form No: C&E CA.012
V6
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AttachmentsReports of Officers and Committees
9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority

High (1-2 years)

Medium (3-5years)

Low (5-9 Years)

Not proceeding

[ OPEN SPACE SPORT & RECREATION PLAN - RECOMMENDATIONS BY ISSUES PAPERS

Priority | Responsibility Budget Current Status
year)
OFF ROAD TRAILS
1 Consider tralls as a priority type of recreation Infrastructure | Medlum | Community Complete | This is now a councll Policy position in all key
for all localities with visitor accommaodation, scenic or Activation Standard developments including:
heritage attractions and urban settlements. Practice s Bost Harbour Masterplan
e Philosopher Falls Walking Track Repairs
e Port Road Walking Track
e Fossil Blulf
e ANZAC park
* Gutteridge Gardens Boardwalk
e Yolla footpath upgrades
* Coast Pathway works
*  Cam river Reserve
2 Continue to negotiate with property owners to secure rights | Low Community Complete | A specific review has not been conducted
of way or access around private land along key trail routes Activation Standard however as part of “business as usual”, and
such as Stanley to Smithton, key scenic routes and regional Practice subject to funding, a Feasibility Study Is to be
links along former rail lines, the coast as well as river conducted on & Pathway between Wynyard and
corridors Stanley in this financial year.
3 Ensure that all new projects that include open space Medium | Development Compiete | Policy position
consider the opportunity to provide a trail corridor (1. Services Standard Refer #1
foreshore developments). Practice
4 Provide and promote trails that offer different levels of Medlum | Development Complete | Promotion is ongoing and discussions continue to
physical challenge e.8. stairs or hill climbs, suitable for Services Standard diversify the existing offering, A full study of the
mountain bikes, suitable only for walking, suitable for Practice Inghis River Walking Track has been completed and
wheelchair users, suitable for dogs, suitable for horses, etc. presented to Council September 2023. Subject to
funding. a Feasibility Study Is to be conducted on 3
Pathway between Wynyard and Stanley In this
financial year, this will be developed to suit many
forms of activity.
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9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

mobility devices

Priority | Responsibility Budget Current Status
r)
5 Complete the existing local trall plans and add routes Medium | Community go:pkle Information Is available at the Wonders of
Also refer #2 suggested by this plan. Activation Wynyard, Reviews will continue as per #2
6 Promote and support trall events that encourage tourism Medium | Community Complete | Community Activation team is involved in this
and physical activity, Activation Standard space, the Gone Nuts event Is an example.
Practice
7 Work with Parks and other groups to further promote trails | Medium | Community Complete | Policy Position / standard practice
and future routes, highlighting each trail's unigue attributes Activation o Tassie Trails
as a point of difference to attract visitors, amalgamate e Destination Marketing Plan
existing trails information and produce a single source of e CCA Coastal Walks
information. Provide consistent wayfinding and signage, s A Council Signage Strategy has been
trails markers and route information including what developed.
activities they are sultable for, Investigate creating a Geological & Heritage Trail opportunities are
technological solution to the provision of mapping and trail being considered and implemented as part of
information, major projects including:
*  Fossil Bluff Masterplan
* Table Cape Upgrade Project
8 Prioritise the development of the coastal pathway from High Engineering & 21/22 Coastal Pathway plans are complete with funding
Burnie to Wynyard and then connecting to the airport and Projects In Progress | secured, State funding to address coastal erosion
other destinations of Interest in the vicinity. has been secured and construction has
commenced.
9 Encourage volunteer Involvement In the development, Medium | Community Complete | Explore based on need, project specific; volunteer
maintenance and management of trails. Activation Standard program In place. Wynyard Landcare and
Practice Community Groups consulted and actively
participating where opportunities arise.
10 Include trail design recommendations / regulations as part Medium | Development Complete | Requirements considered and included in
of the land development policy Services Policy Settlement Strategy.
11 Where possible ensure all future trall, corridors are at least Medium | Development Complete Requirements considered and included in
10 metres wide and Include buffers and right of way on Services Policy Settlement Strategy.
either side of the trail and canopy trees within the trail
corridor
12 Where possible light key tralls in urban areas e.g. Gutteridge | Low Complete To be considered as part of each project. Lighting
Gardens and along the river in Smithton Standard Is included for walkways around the new multi-
Practice purpose facllity and Boardwalk. Lighting
20/21 established in Gutteridge Gardens; lighting
included in Coastal Pathway plans,
13 Ensure a suitable surface is used for unsealed trails 1o Low Community Complete | Requirements considered and included in
manage risk and assist older people and those using Activation Policy Settlement Strategy. Each trail design to be

considered in light of recommendations and
intended use of trail.
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AttachmentsReports of Officers and Committees
9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
tysar)

OCCUPANCY

AGREEMENTS

14 Ensure all clubs and user groups have occupancy High Community Complete New User Agreements have been developed and
agreements for the use of community and sporting facilities Activation Policy are being rolied out to organisations on s priority
and reserves. basis (e.g. new season approaching / new facilities

/ change of arrangements). To date there are 41
MOU’s in place for regular users.

15 A license [an agreement for casual, seasonal or annual use refer 14 | Community Complete | This refers to the Use of Facility Form which ks
over 3-5 years) is the preferred form of occupancy Activation Standard currently used for agreements under three years.
agreement as It retains the asset in public ownership and Practice Partnership and MOU documentation has been
encourages sharing. established and agreements are reviewed where

appropriate.

16 Usage agreements shall require (and reward) clubs and user | NO Community Complete | Fees and Charges framework adopted by Council
groups for sharing. Facility design should ensure sharing is ACTION | Activation Standard gives benefit to shared spaces. Design of
practical Practice new/upgraded facilities considers sharing of

spaces.

17 Agreements should be devised more like service refer 14 | Community Complete Standard practice
agreements than commercial leases and set out: commaon Activation
objectives for the facilities, specific responsibilities for
grounds, facilities and surrounds, and encourage use
especially by people less sble to participate

138 The nature of agreements and conditions of use should be refer 14 | Community Complete | User Agreements, MOU's, License agreements
consistent across all facilities and require clubs to provide Activation Standard and Leases prepared from standard template to
records of use and member numbers per season Practice ENsure consistency.

19 Council should negotiate with the Crown to have consistent | refer 14 | Community Complete | CLSis continuing to review all agreements to
occupancy agreements for community facilities on public Activation Standard develop a consistent approach, Councll officers
land so that they have the same type of agreement, Practice are working with CLS to progressively update all
conditions and tenure. agreements.

20 Utilise the process of managing agreements to enhance refer 14 | Community Complete | Recreation Officer buiiding relationships with all
communication between Councll and user groups to share Activation Standard clubs. Clubs and organisations are included In
information about demand, assist with growing Practice working groups when projects impact their
participation and facilitate club development. facilities or operations. Community Activation

Department works with Clubs and organisations
on events, club strategic planning, facilities
management and grant applications as required.

21 Organise discussion and networking opportunities to share Medium | Community Complete Recreation Officer works with groups and
ideas and information and aid sharing between user groups Activation Standard facilitates communication and meetings where
in each season, Practice required, Joint working groups on projects are

also established.
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AttachmentsReports of Officers and Committees
9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsibllity Budget Current Status
(year)
Partnership agreements are being developed with
key community organisations to formalise working
arrangements,

22 Encourage clubs or peak bodies to make capital Medium | Community Complete Council has bean working with State Bodies to
contributions to the development of facilities that are Activation Standard gain maximum support and funding for local
beyond the level council Is reasonably expected to provide Practice facilities including:

e.g. fit for purpose faciiities to: a) progress them to a higher Cricket Tasmania

quality; or b) enable these to be developed more quickly Football Federation Tasmania

than otherwise possible; or cj provide more specialised AFL Tasmania

surfaces than a community can otherwise afford, Council also works with clubs 1o assist them with
grant applications for funding capital works.

23 A standard capital contribution agreement with a sunset #22
clause should be struck with all user groups willing to make
a contribution to a capital project

24 The capital contribution agreement should indude the date | #22
and amount contributed and may include In-kind
contributions if work is designed and project managed by
Council. In return for the assistance, a user group should be
offered s rental rebate for a specified term commensurate
to the amount contributed, The agreement should
acknowledge that the facility’s ownership rests with the
Council and sharing with other users is required unless all
costs assoclated with the operation and replacement of the
infrastructure is the user group's responsibility

25 An scknowledgement of & capital contribution by & user #22
group should be made (l.e. a through a commemaorative
plague and/or naming).

26 All users should pay a user fee that does not discourage use | High Complete | Fees and Charges framework adopted by Council

Standard and now applied to all facilities and users.
Practice

27 Fees should be the same for the same type and quality of High Complete | New Fees and Charges framework adopted by

facility, regardless of the location. Standard Council June 2020 is now almost fully
Practice Implemented.

28 Use should be allocated based on sessions, not seasons, 1o High Complete | Fees and Charges framework adopted by Council

encourage other users Standard offers both options for consideration for clubs
Practice according to need.

29 The price a user pays should be consistent with the same High Complete Fees and Charges framework adopted by Council

type of facility regardless of where the ground is reflects this.
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9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
tyear)
Standa
Practice
30 User fees should reflect a proportion of costs only related to | High Complete Fees and Charges framework adopted by Council
that use (marginal cost). Standard reflects this.
Practice
31 Commerclal or for-profit groups should have different rate | High Complete | Fees and Charges framework adopted by Council
of fees to Club users of facilities Standard reflects this.
Practice
32 Users willing to share, and those providing for females, High Complete | Fees and Charges framework adopted by Council
Juniors, all-abllity teams and masters users should pay less Standard reflects this.
than other users Practice
33 Indoor centres should be co-located with schools and other | Med GM Compiete | Working with Wynyard High School on Wynyard
facilities to enable cost sharing. maximise occupancy and Standard Sporting Precinct design process. Alsa in
the provision of a management presence and programming Practice discussion with Somerset Primary School should
to increase use and income. precinct go ahead in that area.
PUBLIC TOILETS
34 Adopt the siting and provision guidelines for public toilets in | Medium | Asset Services Complete | All public tollets have been upgraded, New toilets
the Issues Paper Palicy planned for Yolla.
Adopted
35 Ensure that all new toilets and all upgrades consider the Complets Design Consideration for all new facilities,
principles of crime prevention and environmental design Retrofitting has occurred .
36 Use good lighting at all public toilets and use sensor lights Complete | Design Consideration. Retrofitting has occurred.
where possible
37 Ensure any future park toilets are positioned on street Complete | Design Consideration for all new facilities.
frontages and not internally in parks unless impractical due
to the size of the park and if provided in association with
specific facilities
38 Each time a toilet is to be upgraded and refurbished, ensure Complete | Design Consideration and all facilities have s DDA
It Is made more accessible compliance requirement.
39 Encourage smart contemporary architectural design of new Complete | Design Consideration for all new facilities.
public toilets accommodating elements described in this
strategy, including some standard colour identifier so as
they are very easily identifiable as public toilets,
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AttachmentsReports of Officers and Committees
9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsibility Budget Current Status
r)

40 Review and upgrade all directional and en-bullding signage | Medium go:pkle A Councll Signage Strategy has been developed.
relating to public toilets including way finding to ensure that Signs will be upgraded over time with budget
signage is clear, consistent, and compliant and toilets allocated each year.
facilities are clearly identifiable and convey a unified brand

41 Prepare a standardised guide and specification for signage Medium Complete | A Council Signage Strategy has been developed.
of public toilets that meets relevant Australian standards Signs will be upgraded over time,
and s clear for peopie with vision impairment Colour differentiation being used, Bralile signs

have been added to CBD and new toilet facilities.

42 Coordinate the development of one single quality source of | Medium Complete | National Public Tollet Register is being utilised and
information on tollets, that is mapped, and kept up to date Standard updated as required.
and includes some basic information Practice

42 Ensure the design principles outlined in this document are Complete | Design Consideration for al! facilities
brought into all design specifications for future tollets Standard

Practice

24 Investigate and undertake a cost-benefit analysis or adding | High Asset Services Complete | Lock facilities being changed as part of upgrades
the ability to remotely open, close and lock all toilet to toilets across municipality
facilities.

45 Consider managing tollets with other agencies and High Asset Services Complete | Contracts awarded for public tollets,
community organisations Opportunities for clubs to take on management is

Investigated as part of capital projects e.g. BHB

Master Plan, Multi-Purpose Facility and as

opportunities arise €8, Somerset Surf Club, Yolla
SOMERSET

47 Consider the need to pravide access to a public tollet to High Complete | Complete

serve Coastal pathway users, Toilet and adult change facility included at ANZAC
Park
BOAT HARBOUR
50 Negotlate public access to tollets at the Surf Club Med Complete Public tollets are included within the new Surf
club building design.
WYNYARD

53 Ensure there are public toilets In the Sport and Recreation High In progress | Included in concept design for each precinct and
Precinct, Frederick Street Reserve and at the waterfront will be considered further during detailed design
development phase.

The Waterfront Multi-Purpose Facility has
Included public tollets
YOLLA

54 Negotiate with a local business to provide a public toilet or | High In Progress | Budget allocated for public tollet at Yolla. Site is

open the toilet in the Recreation Ground for community use 23/24 being finalised.

WaratahWynyard Councit Attachmentsg Ordinary Meeting of Counail16 October 2028 Pagel?2
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9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
tysar)

COMMUNITY

MEETING PLACES

55 Create a directory of community spaces and advertise their High Community Complete | Available on website and st Council offices
availability and sultability for both community and Activation Standard
commercial activities, Practice

56 Work In close collaboration with and encourage schools, Community Complete | Standard business practice as opportunities arise.
sports clubs and churches who have halls and spaces that Activation
may be sultable for arts, cultural and sporting activities, to
allow their facilities to be used for community meetings and
appropriate activities. Include these in an inventory of
facilities available for community use and advertise their
availability.

57 Implement a more effective booking and management High Community Complete | Online booking facilities available. New website
system for the halls under Council control, Additionally, the Activation has improved promotion of available spaces,
Council(s) should work with the willing current providers of There is an online form for facility hire.
community halls to develop an online booking system,
advertise all halls for hire (regardless of ownership) and
promote the activities conducted there,

59 Ensure all sports club venues are available for community High Community Complete | Fees and Charges framework adopted by Council
use and that there is some consistency in fees and charges Activation Standard reflects this.
to hire these, based on the type of facility, size and quality Practice
ete.

60 Selectively upgrade the access into one large community Med Community Complete BHB Masterplan
meeting place and any Internal toilet, in each town and Activation Policy Muiti-Use Community Facility Wynyard
village. Promote the accessible facllities to assist people Paosition Somerset Community Centre
when choosing facllities

61 Following the promotion of community facilitles and the Med Organisational Complete | Review of Council assets is conducted as part of
availability of a simple booking system that enables the Performance Standard strategic asset management reviews.,
accurate calculation of use, Income and expenditure, hold & Practice
community consultation to discuss the facilities not well and Policy
utilised. Position

62 Consider options to consolidate community meeting spaces | Med Complete Development of Precinct masterplans will / does
In Wynyard, considering the redevelopment of the Football Standard consider provision of community meeting spaces
/ Cricket facilities at the Recreation Ground Practice

63 Consider opportunities to retain the public land but either High Organisational Complete | Review of Surplus Land conducted, and blocks
glft the bullding to the community with the caveat that it be Perfarmance Policy sold or re-purposed. Standard practice to review
returned to Council for disposal/rationalisation if required Position assets at a strategic level.
of lease or sell the bulldings for commercial / private uses
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9.2 Open Space, Sport and Recreation RPlannual Report
Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
r)

65 If the Wynyard Indoor recreation centre is to be expanded Med go.sed Not progressed.
to multiple courts, consider designing this to accommodate
space for large civic gatherings

67 Work to promote and revitalise the use of the Eima Fagan Med Community In Progress | Men's Shed located In Elma Fagan Hall,

Hall through Initiatives such as the Men's Shed. If usage Activation A broader asset review Is underway.
does not increase investigate relocating it, allowing the hall
to be used by campground customers or selling the bullding

68 Consider providing 8 community centre in Somerset in High Community 23124 Working Group has been established and will
conjunction with the primary school, and the Somerset Activation consider options in conjunction with Somerset
Sport and Recreation Precinct Master Plan Sports Precinct Plan,

Separately, plans progressing to establish
Community Centre in Somerset within existing
building.

69 Consider redeveloping a community meeting space in High Community Complete | The Sisters Beach Working Group has considered
conjunction with the fire shed at Sisters Beach and Activation Policy options and following full community consultation
encouraging the use of the Boat Harbour Life Saving Club for Position has determined no further action will be taken.
other community activities The BHSLSC is currently used by a variety of

community groups the implementation of the BHB
Masterplan will ensure this continues,

SOCIAL/FAMILY

RECREATION AREAS

70 Consider consolidating several small play parks in Wynyard High Infrastructure & Complete | ANZAC park All Ability Playground is complete,
(as identified in this plan) and further develop sodial/family Development East Wynyard Playground complete
recreation spaces at Gutteridge Gardens and in Anzac Park Services Small playgrounds consolidation is being reviewed
In Somerset which have high play value, and caters for all Community at the completion of key projects / new parks .
ages and abilities Activation

72 As residential development cantinues seek to provide High Complete | Requirements considered and included In
strategically located social/family recreation parks of 1 Settlement Strategy.
hectare within approx. 500m of most houses to serve future
generations.

73 Investigate the development or consolidation of other Complete Oceurring on project by project basis.
playgrounds as opportunities arise, or budget becomes Standard
avallable, as identified in the locality analysis Practice

74 Enhance the accessibility of social family recreation spaces | High Community Complete | Requirements considered and included in
to people with a disability and older adults. Activation Policy Settlement Strategy. Also addressed as part of

Position Community Wellbeing Plan, Age and Youth
Friendly Plans. New Accessibility Strategy
Developed and Working Group formed,
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Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
{ysar)
FREEDOM CAMPING
75 Encourage and promote camping as a recreation activity High Community Complete Public Camping Policy adopted. New camping
that benefits the community, in areas that are appropriate Activation facility established at Waratah and discussion
and sustainable. Tourism & underway regarding Wynyard Showgrounds.
Marketing
76 Encourage the Cradle Coast Authority to engage with High Community Complete | Tourism Tas. actwvely working in this area in
National Parks, Forestry, commercial providers and the Actlvation Ongoing readiness for new larger Spirit vessels,
crown, to develop @ model where camping facilities are Tourism & Standard
marketed, developed and managed collectively, throughout Marketing Practice
the region
77 Identify selected suitable sites for Freedom Camping with High Community Complete Myalla Freedom Camping Site established.
consideration of key features detalled in OSSR Report Activation Standard Wynyard location in final planning stages.
Development & Practice
Regulatory
Services
78 Signage of freedom camping should; High Development & Complete | Signage is being erected as required.
» Specify parking is only for vehicles that are self-contained Regulatory Policy
« Specify parking hours that minimise conflict with other Services Position
users: (for example after 9 pm and before 7 am)
» Restrict vehicles staying more than two nights stay in the
designated area.
79 Review the strategic location of campgrounds and freedom | High Community Refer #77 | Public Camping Policy adopted.
camping areas (in conjunction with the Cradle Coast Activation Considered on a project basis,
Authority, National Parks and local tourism associations) to
ascertain whether or not there are sufficient facilities, and
In strategic nodes, to provide benefits to the local
community
80 Exclude prime foreshore, pedestnan and scenic focations High Community Complete | Public Camping Policy adopted.
from freedom camping sress, opting instead for areas that Activation Policy
are close by to, but do not obscure, attractions Development & Position
Regulatory
Services
Bl Install signage to control the movement and parking of High Development & Complete Signs are/ will be erected as required.
camping vehicles Regulatory
Services
82 Investigate design options for select designated car parks to | Med Complete Design consideration for any new projects.
make these more functional for large camper vehicles Standard
Practice
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9.2

Open Space, Sport and Recreation Rlannual Report

Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsibllity Budget Current Status
r)
84 Encourage local committee and clubs to support freedom Med Community g:nplete Public Camping Policy adopted.
camping at select local halls and recreation reserves Activation Standard Key stakeholders will be consulted during the
Practice development of the strategy and any action would
need to be in line with policy once adopted.
85 Encourage campers te use local services by locating dump High Tourism & Complete | Public Camping Policy adopted.
and water points adjacent to commercial outlets and service Marketing Standard RV Dump Point Installed in Wynyard and included
centres. Works & Services | Practice In Boat Harbour
86 Review (in conjunction with the Cradle Coast Authority, Seme as
National Parks and local tourism Associations) the strategic | #79
location of campgrounds, and freedom camping areas.
87 Work with industry partners to promote camping as a Seme as
recreational activity, and Freedom camping, within the #76
municipalities of Waratah-Wynyard and Circular Head
(regardiess of land ownership).
88 Wherever freedom camping is promoted, outline the Med Community Complete | Destination Marketing Plan
nearest avadable shops and restaurants and the other Activation Standard Tourism and Marketing strategies
attractions, and utilise electronic media for promotional and Tourism & Practice Signage Strategy adopted.
Informational dissemination and regulatory processes, Marketing Signage Is being erected as required
SUSTAINABLE SPORTS
FACILITIES
89 Continue to develop sporting precincts with multiple Med General Complete Upgrades to Somerset Rec Ground complete.
grounds and facilities and shared support facilities. Managers Office | Standard Wynyard Sports Precinct plans progressing
Practice
90 Consider supporting clubs and committees by providing turf | Med Parks & Gardens | Complete Coundil in conjunction with the Wynyard Cricket
management expertise on a shared basis for multiple sports Standard have an arrangement for management of new turf
facilities across multiple Councils. Practice wicket at Wynyard Rec. Ground.
a1 Consider apportunities to encourage more soclal and casual | Low Community Complete Dfficers provide recommendations for Clubs and
community uses and programmed activities and community Activation Standard ofganisations as the opportunity arises,
meetings in sports facilities, Department Praclice
92 Where possible provide a shared perimeter path for Low Complete To be considered as part of detailed design for
exercise and social family recreation areas in conjunction Standard new or upgraded facliities
with sporting Infrastructure. Practice
93 Where possible consolidate separate support facilities such | Med Complete | To be considered as part of detailed design for
as clubrooms, canteen, storage ete Into one bullding Standard new or upgraded facilities
envelope and locate on the perimeter of playing fields to Practice
allow more space for playing fields and other open space
features,
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Enclosurel OSSR RecommendationStatus Report October 2023

Priority Responsibility Budget i Current Status
| | (year) |
U Where possible negotiate access to school facilities for
community or club use and explore partnership
opportunities with schools for collocation or develop shared
facilties, for example
* Further explore the development of the Wynyard High
School grounds as part of the Wynyard Recreation Ground
Precinct.
* Further explore the development of a sporting precinet in
conjunction with Somerset Primary School.

LANDSCAPE AMENITY |

AND CLIMATE
CHANGE ADAPTION | | | | |
96 Acquire/ take foreshores and ridgelines not in public High Development Complete Settlement Strategy developed with
ownership, in the long term as part of development | Services Standard recommendations
contributions | Infrastructure and | Practice
97 | Introduce relevant planning controls/ policies to prevent High ‘ Development Complete Settlement Strategy developed with
inappropriate development in iconic, coast and river Services Standard recommendations
| foreshore locations, ‘ Practice |
98 Ensure developments in strategic locations such as those | High [ Development | Corﬁpléte Settlement Strategy developed with
asbove do not impact negatively on the aesthetics and Services Stendard recommendations
| landscape character of the area. | ‘ | Practice |
99 Protect these iconic landscapes and those providing High | Development Complete Settlement Strategy developed with
Important contributions to residential community, through 1 Services Standard recommendations.
| landscape overlays, etc | ‘ | Practice |
100 Further investigate issues associated with open space and High | Development Complete Settlement Strategy developed with
sports facility management, to adapt to climate change 1 Services Standard recommendations
| Infrastructure and | Practice Councils iICEP Plan was adopted August 2020
L ) ) o ) | I Engineering | | - .
101 Consider the vulnerabiiity of foreshores to the impact of High ‘ Development Complete Settlement Strategy developed with
climate change in the ongoing development of Services Standard recommendations.
Infrastructure ‘ Infrastructure and | Practice Councils ICEP Plan was adopted August 2020
‘ Engineering Geotec and erosion control reports completed for
e | | ‘ | | key locations and will inform any development
MARKETING AND ‘
INFORMATION § . B S e e
102 | Continue to work closely and communicate with clubs, peak | High | Community Complete As part of User Agreements and Fees and charges
bodies and user groups in the planning, development, | Activation Standard Schedule & key council contact is provided
management and promotion of facilities and events \

Practice
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Priority | Responsiblility Budget Current Status
r)

103 Provide key contacts In Council to all clubs and users, and at | High Community %o:\plete As above.

facilities. Activation Standard
Practice

104 Advertise all community meeting places available for hire In | High Tourism & Complete Listed on website.

both Councils, including those managed by Council. Marketing Standard
Community Practice
Activation

105 Provide a combined directory of parks, sports and High Tourism & Complete Listed on website.
recreation facilities in different formats sccessible to all Marketing Standard
people. Community Practice

Activation

106 Promote routes and trails for walking and cycling including High Tourism & Complete | Usted on council and regional websites as well as

those accessible to people using mobility devices, Marketing Standard activity-based websites, Information available at
Community Practice Wonders of Wynyard
Activation

107 Hold regular activities to enhance communication between | High Community Complete | Regular contact with clubs is maintained, clubs are

clubs, users of facilities and the Councils. Activation Standard Included on working groups where activities will
Practice impact on clubs,
108 Include more information about the history of facilities and | Low Tourism & Complete Interpretive signage is now considered as part of
places of interest in any promotional information, Marketing Standard key projects — currently Fossil Bluff Masterplan,
Practice Table Cape upgrades and BHB Masterplan include
the installation of historical, cultural and other
Interpretive signage,

109 Promote the benefits of parks, physical and social recreation | Med Complete Complete | Council’s Health and Wellbeing Plan and the Youth
activities — especially for older adults as these may not be Standard Practice | Standard and Age Friendly Plans promote through annual
widely known. Practice actions plan.

110a Encourage users to report issues and damage to High Community Complete Customers are encouraged to call council or visit
infrastructure in open space and facilities. Activation Standard the website to report issues.

Practice

ACQUIRING AND

DISPOSING OF OPEN

SPACE

110b The sale of open space or land with community Low General Complete | Noted ~No action required. Council assets would
infrastructure on it is not an effective way of revenue raising Managers Office | NFA only be sold if surplus to requirements following a
especially for small capital projects ~ which may be mare Organisational clear legislative and community engagement
easdy sought through grants, etc. Performance process,
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Enclosurel OSSR RecommendationStatus Report October 2023

Priority | Responsiblility Budget Current Status
r)

111 Before contemplating sale or transfer of community land: Low General kt::nplel.e Noted - No actien required. Council assets would
* Assets of low value should be promoted, and users Managers Office | NFA only be sold if surplus to requirements and a
engaged to ascertain thelr current value and alternatives Organisational community consultation process is included in the
* Expressions of interest, and potential commercial uses of Performance decision-making process as per legisiotive
sites should be explored requirements.

* Options for gifting or relocation of the building should be
considered preferable to selling the land.

112 Funds derived from the disposal of public open space should | Low General Complete Noted — No action taken.
primarily be used for the acquisition of, and then Managers Office | NFA Use of funds will be driven by Council funds,
secondarily the development or improvement of the open Organisational strategles and priorities at time of sale.
space network. Performance

113 The disposal of public open space shall only be considered Low General Complete | Noted —No action required. Council assets would
in cases where such disposal is demoastrably beneficial to Managers Office | NFA only be sold if surplus to requirements or if was
the public open space network and the land for disposal Is Organisational part of a consolidation as part of the Open Space
identified in an adopted open space strategy or equivalent. Performance Sport & Recreation Plan. Community Consultation

would be a key part of the dedision-making
process

114 Funds derived from the disposal of any public open spaceor | Low General Complete | Noted — No action taken.
community land should be added to a fund used for open Managers Office | NFA Use of funds will be driven by Council funds,
space contributions (Open Space Development Fund), and Financial Services strategles and priorities at time of sale.
the details of the nature of use of the fund and locality
where spent should be recorded,

115 Funds derived from the disposol of public open space should | Low General Complete | Noted — No action required. All projects and
be allocated in line with community needs, and an adopted Managers Office | NFA allocation of funds are primarily determined by
Strategy or Plan. Financial Services community need.

117 Adopt the assessment criteria (as provided above) to assess | Low General Complete | Any public land 1o be considered for divestment
any open space and community infrastructure proposed for Managers Office | NFA will be considered as per legislation and In line
divestment. Organisational with Councll Strategy and adopted Plans

Performance
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Open Space, Sport and Recreation Rlannual Report

Enclosurel OSSR RecommendationStatus Report October 2023

| OPEN SPACE SPORT & RECREATION PLAN - RECOMMENDATIONS BY ISSUES PAPERS

Priority Responsibility Budget Current Status
(year)

KEY

RECOMMENDATIONS

- WYNYARD

118 Develop the regional Coastal Path to Somerset and Burnie, High Engineering & 23/24/25 Coastal Pathway plans are complete with funding
{Including a connection to the airport and Frederick Street Projects In Progress | secured. State funding to address coastal erosion
Reserve) with a right of way along the rail corridor route has been secured and works have commenced,
north towards Smithton and west. This path will require
negotiation with property owners.,

119 Develop two consolidated sporting precincts to serve the
Town, at the Recreation Ground/ Indoor Sport Centre and

Refer to #94 Wynyard High School, and Frederick Street Reserve, which
would Include further development of the indoor sports ball
courts and gymnastics.

120 Plan several trall circults around the town for Incremental High | Compiete Inglis River walking track upgraded with a second
construction and enhancement. These will be importantto | Med Standard round of upgrades included In 23/24 budget.
encourage more residents to walk for health outcomes, in | Practice Additions to the Coastal Pathway will remove gaps
addition to providing access to school, community facilities In the trail. New Boardwalk completed. Nurses
and destinations without having to drive. Retreat/Eastern Foreshore pathways completed

Fossil Bluff and Tablecape walk upgrades to occur.

121 Consider infrastructure to serve events at Frederick Street High Infrastructure & Complete The Waterfront Masterplan actions are complete,
and In the vicinity of the sailing club and foreshore In Med Development Multi-Purpose Facility & Yacht Club Camp Creek
Gutteridge Gardens, retaining good public access to the Services rehabilitation complete
foreshore, and a high-quality landscape in keeping with the

| significance of this site, |

122 Protect the existing significant trees along the River and Low Parks & Reserves | Complete Completed.
Camp Creek and undertake tree planting to enhance the Med | Standard
landscape amenity of all reserves as well as streetscapes | Practice
generally, for walking and cycling l

123 Consider consolidating the number of sites with play Med Parks & Reserves | Complete ANZAC park
equipment, providing strategic hubs along the coast, central | Standard East Wynyard Foreshore
to the town in the west, and to the north, that can provide Practice BHB Masterplan

soclal/family recreation spaces for the Wynyard community
in the long-term.

Wynyard Sports Precinct
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Priority | Responsibility Budget Current Status
)
124 Relocate the Freedom Camping area from the Showground | High General ‘g::plete Uions Park explored but not progressed.
to 2 location such as Lions Park behind Wynyard and the Managers Office Showground arrangements to be enhanced.
dump polint to provide greater access to self-contained Community
caravans and campervans. Activation
125 Protect the Wynyard Golf course land {especially the Med Infrastructure & Complete | ICEP Plan adopted June 2020
foreshore) as open space using planning zones and overlays, Engineering Standard Settlement Strategy adopted and Includes
as it Is an important scenic backdrop to the town. Development Practice recommend ations.
Services
126 In further urban development along the const towards Med Infrastructure & Complete | ICEP Plan adopted June 2020
Somerset, seek to protect the landscape amenity of the Engineering Standard Settlement Strategy adopted and includes
foreshore and take large open spaces as part of a Development Practice recommendations.
subdivision in strategic nodes only, rather than as small Services
pocket-parks,
127 Ensure that all river and coastal foreshore land is protected | Med Infrastructure & Complete | ICEP Plan adopted June 2020
in public ownership, snd where possible, facilitate adequate Engineering Standard Settlement Strategy adopted and includes
space in any development for the expansion of a track or Development Practice recommendations.
trail along the foreshore. Services
128 Consider encouraging greater use of the new cricket and Med Community Complete | Officers provide recommendations for Clubs and
football rooms, the bowls club and the golf club rooms for Activation Standard organisations as the opportunity arises, The need
community activities, reducing the need for multiple small Practice for Community spaces will be considered on a
community meeting spaces, Retain the Rallway Institute case by case basis,
Hall abutting the future rail trall.
KEY
RECOMMENDATIONS
- SOMERSET
129 Consider developing a sports and community precinet in High Community 2023/24/25 | A working group has been establshed. This group
conjunction with the school that will provide 3 soccer Activation In Progress | will review options and make recommendations
pitches, 1 or 2 AFL/cricket grounds, and a minimum of 4.6 General to Council,
tennis courts. In the longer-term, Include a two-court Managers Office
basketboll stadium. Following this development-consider
gllowing the divestment of Langley Park, the Somerset
Soccer Ground and the tennis dub site.
130 If 2 two-court indoor facility is developed in conjunction Low Community #129 Refer above
with the Somerset Primary School, develop the indoor Activation
sports centre site into a town park, and create a connecting
off-road trail to the Coastal Path,
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Priority | Responsibility Budget Current Status
Ayear)
131 Devefop a network of tralls around Somerset to connect Med Not yet progressed
sport, shopping, community facilities, the school and the
foreshore, as well as around the larger reserves, such as the
cemetery and proposed sporting precinct
132 Develop Anzac Park as & higher quality unique multi-aged, High Community complete All Abifity Playground and Adult Change Facility
accessible play space with high play value. Activation completed April 2023
Infrastructure &
Development
Services
133 Consider rationalising the two small play spaces at Ronald Med Infrastrocture & Not yet This will be considered now that ANZAC Park
and Oonah Crescent and replacing these with one high- Development progressed | playground has been completed.
quality play space to serve the south area of Somerset. Services
134 If Langley Park and the soccer ground are divested, retain Med Infrastructure & Closed No current plans to divest.
the vegetated area along the north of these areas for Development
conservation and landscape amenity, and provide a road Services
easement between the open space and any development,
135 Seek to provide a safe connection with the Cam River and Med Infrastructure & Complete | State Growth to build walkway under the Cam
Anzac Park under or over the highway, Development River Bridge to join Cam River and Anzac Park as
Services part of the Bass Highway Upgrade Project.
136 Investigate opportunities to acquire the land on the corner Complete | Land acquisition is not possible due to Bass
of the Bass and Murchison Highways te provide parking for Highway upgrades and approval of development
the Cam River and Anzac Park precinct, Allow the application,
realignment of the road; and develop the river corridor as a
soclal/family recreation area, and the pullback faciltties off
the foreshore.
137 Enhance the streetscapes, sports facilities, and open spaces Parks & Reserves | Complete | Streetscape upgraded as part of Somerset CBD
in Somerset by @ major tree planting program. Upgrade. Sports faalities and open space will be
considered as part of landscaping design during
the Sports Precinct development projects
138 Continue to develop Cam River 35 a water-based recreation | High Infrastructure & Complete | Cam River Reserve Masterplan actions are being
node espechally for non-powered recreational craft; and Development progressed: playground removal and public art
protect the environmental quality of the hill above which is Services Installations will occur In first quarter 2024.
Integral to the value and the amenlty of the site.
KEY
RECOMMENDATIONS
- SISTERS BEACH
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Priority | Responsibility Budget Current Status
)

174 Develop a small community meeting place and potentially High Community g:plae In conjunction with community Working Group
additional social/family recreation facilities in conjunction Activation Public Toilets and a Sisters Beach Recreation /
with the Tas Fire facllity or the central community space Skate Park have been completed. The Working

Group in conjunction with full community
consultation determined that a Community
Facilty would not be built.

175 Prepare a simple master plan for 8 community park ares Community Compiete Completed, playground area established, public
creating @ functional Interface with the adjacent residential Activation art installation has occurred.
land.

176 Provide an off-road circult trail around Sisters Beach to the Low Not yet progressed
foreshore, the boat ramp, and the subdivision in the south,
and to Lake Llewellyn and consolidate tracks and trails in
other locations,

177 In the long-term, identify partners to assist with the Low Not yet progressed
development recreation area for water-based recreation at
Lake Llewellyn.

178 Provide several overnight parking spaces for ARV's off Med Community 20/21 Public Camping Policy adopted; sites considered in
Honeysuckle Avenue Activation terms of policy.

179 In any future subdivision, ensure the street pattern is Low Development Complete | Settlement Strategy adopted and Includes
permeable rather than circular with cul-de-sacs, Any further Services recommendations.
access ways should be generous with @ minimum of 10m
wide to provide a prominent off-road trail with a landscape
buffer adjacent to residential properties.

180 Develop only several key access paints to the beach from Complete | Access ways have been rationalised as part of
Irby Boulevard. recent and ongolng Infrastructure works.

KEY

RECOMMENDATIONS

« BOAT HARBOUR

181 In the long-term, relocate the toilet block off the foreshore | High Complete | Masterplan includes tollet relocation ta new Surf
and negotiate with the lif Ing club to provide public Club bullding.

Refer #50 access to a toilet

182 Restrict access to the foreshore for ARV's. High Complete | Overnight camping has been prohibited In Boat

Refer #50 Harbour Beach,

183 In the infrastructure plan currently being undertaken, High NFA The Boot Harbour Beach masterplan has
consider upgrading the small reserve at the back of the addressed this matter.
foreshore with the current play space, and include picnic
facilities, and trees,
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Priority | Responsibility Budget Current Status
(year)
185 Investigate the opportunity to negotiate with the private Low in progress | Initial discussions have been held with Internal
owner to upgrade the tennis court in an accommodation investigations Ongoing.
premises and allow some community use.
186 Seek to provide an off-road trall loop west of the village and | Med Infrastructure & NFA Alternate access to Boat Harbour Beach has been
back to the highway Development considered and rejected, Existng Fire Service
Services access provides additional exit point in an
BMErgency,
KEY
RECOMMENDATIONS
-YOLLA
196 Consider providing more of trall circult around town Low Not yet progressed
connecting to the Myrtle Park village,
197 Assist the local sports clubs to upgrade the cricket nets and | Med Complete | Umpires’ rooms completed, Club to look at
umpires’ rooms grants for nets.
198 Consider improving the site adjacent to the general store Med Not yet progressed
with seats and tables as 3 wayside stop, encouraging
travellers to stop at the town.
199 Negotiate with a local business to maintain the pienic sport Med In Progress | Site identification for public tollet remains
and local paths, and (o provide access 1o a toilet for the underway,
public. Alternatively, keep a tollet at the Recreation Ground
open space for public use
200 Retain public land abutting the recreation reserve - for Med Not yet progressed
future expansion If required long term.
< WARATAH
201 Continue to promote Waratah as a unique heritage and Med Complete Marketing and promotion of Waratah is
scenlc place to visit and stay. Consider marketing facilities Standard considered by the Waratah Tourism Plan, The
to schools and sports for camps, for example. Practice Waratah - Wynyard Destination Action Plan and
Reglonal Tourism Plans,
202 Consider allowing the rainforest to revegetate in sefect Low Not yet progressed
reserves around the township thereby reducing mowing
and enhancing the diversity of landscape settings in the
town,
203 Promote the golf course and indoor recreation facility and Low Not yet progressed
character of the town as an affordable place to live.
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204 Develop an Integrated network of pathways around the Low Mot yet progressed
town, including a pathway around the full lake foreshore
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WARATAH
WYNYARD

Departmental Monthly Performance Report

September 2023
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tember 2023 - rtmental Monthly Performance ort

Deparimental Monthly Performance Report

Monthly Progress against Actions

Description Indicator
50 Actons reported on
27 Actions at least 90% of monthly target p—
5 Actions between 70 and 90% of monthly target
18 Actions less than 70% of monthly target =

0 Ongoing Actions
0 Deferred Actions

0 Actions with no targel set
0 Incomplete Actions

October 04, 2023 Q2 Page 2 of 22
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tember 2023 - rtmental Monthly Performance ort

'Departmental Monthly Performance Report

Monthly Progress by Business Group

Children's Services Community Activation

BUSINESS GROUP NO. OF WO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS NCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 30% OF DEFERRED ONGONG WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET
Chidren's Services i 0] o 7 o o ; )
Community Actrvation 10 10 0 0 0 0 o 0
Community and Engagement f 1 1 6 0 0 [ 0
October 04, 2023 Q? Page 3 of 22
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tember 2023 - rtmental Monthly Performance ort

Departmental Monthly Performance Report - Community and Engagement

_ At least 90% of monthiy Action target achieved
n Between 70 and 90% of monthiy Action target achieved
- Less than 70% of monthly Action target achieved

Children's Services

Strategy: 4.1.2 Encourage community providers to be welcoming, supportive and inclusive, and to provide for all ages, abilities and cultures.

4.1.2.1 Review and develop a new Wendy 300602024 |NA 24 0 anl
WaraWyn Early Years Reconciliation Richards

Action Plan

October 04, 2023 Q? Page 4 of 22
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9.3

Deparimental Monthly Performance Report - Community and Engagement

tember 2023

- rtmental Month

Performance ort

'

Qtuby:

Community Activation

131 lemumowdmnmwmumqmm-wmw collaboration for shared outcomes.

1.3.1.3 Investigate a Youth Counal
operating model to inaease youth
participation

The WWYL will attend a WWC meeting
together o have a first hand
expenence of what ocours at Council
meetings.

Ths is tentatively scheduled to oocur
for the October meeting.

WWYL Is interesied in the model of
Mini Mayor, similar to CHYL, and s
investigating this model further
WWYL are also interested n further
investigating the Bumnie Works and

Bronwyn Folden

30/06/2024

NA

24

40

sW:

Devonport models,

3.3.2 Facilitate activities and events that promote inclusion, health, safety and a sense of place.

3.32.1 C/Fwd: Eslablish an enclosed
dog exercise area in Wynyard .

Work with the Wynyard Show Society
regarding developing a fully enclosed
ofl-leash dog park al the cattle pavilion
area of the Wynyard Show Grounds is
ongoing. New design plans have been
created, based on feedback receved
from Cr Hyland. These have been
shared with the Show Socialy.

Bronwyn Folden

30/06/2024

NA

i

October 04, 2023

|Strategy: 3.6.1 Bulld community capacity through services and programs that strengthen, support and care for our community.

Page 5of 22

WaratahWynyard Councit Attachmentsg Ordinary Meeting of Counail16 October 2028 Page30



AttachmentsReports of Officers and Committees

9.3

Annual Plan Update Report 1 July 2023@September 2023
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Departmental Monthly Performance Report - Community and Engagement

tem|

2023

- rtmental Monthly Performance

ort

3.5.1.1 Deliver year four actions of the
Health and Wallbeing Plan.

Year four actions of the Health and
Welbeing Plan remain on track.
Recent adivities inciude the first
meeling of the Accessibility Working
Group, Round One Community
Activation Grants having
unprecedented applications and the
commencement of the 2023
Spring-Loaded month-long program of
activities and events to aclivate the
community

Bronwyn Folden

30/06/2024

WA

3.5.1.2 Deliver year four actions of the
Age-Friendly Communities Plan.

Delivery of year four actions for the
Age-Friendly Communities Ptan remain
on rack. Recent activity includes
ongoing work with numerous
community groups and clubs to
organise events for the Spring-Loaded
program. The positive relationship
between Council and U3A, The
Wynyard Band, Senior Cllzens,
Commundty Graden and others is

gogomg,

Bronwyn Folden

30/06/2024

A

3.5.1.3 Deliver year four actions of the
Youth Plan

Delivery of Year Four Actions in the
Youth Plan remains on track.
Membership in the Waratah-Wynyard
Youth Leaders has grown, with the
group now stronger in numbers than it
has been in recent years. The Youth
Leaders have been involved in a range
of projects and inftatives, includng
supporting the Samaritan's Purse
Christmas Drive, raising awareness fof
homealessnass and involvement in
Spring Loaded adwities, including the
Drive-in Move event.

Bronwyn Folden

30/06/2024

A

October 04, 2023
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Deparimental Monthly Performance Report - Community and Engagement

3.5.1.4 Implemant Public Art projects in
consultation with the Public At Advisory
Group

Alarge mural for the Wynyard area was
salectad by the PAAG as their 202324
project An EOI was dstributed within
the communily, with strong nlerest
received. The EOIs have now gone to
the PAAG to review and make
recommendations on the successful
artist.

Bronwyn Folden

30/06/2024

tember 2023

WA

- rtmental Monthly Performance ort

3.52.1 Enhance and promote the cnine
calendar.

The ondine calendar process has been
discussed and is now formally
documented. This process has been
shared across Counal fo redevant
stakeholders., An online promotion
campaign to promote the use of the
online calendar has been aeated and
scheduled for soaal media posting
Commundy Activation Team members
will work with their community groups
to raise awareness of the calendar and
how to populate it Information
regarding the calendar has also been

sm: 3.56.2 Become a 24/7 accessible council m the use of m_m

Bronwyn Folden

3006:2024

NA

[Strategy:

4122 Development of a Counal
Reconcihation Action Plan (RAP).

4.1.2£neoun|o ders to be welcom| smocﬂvumdlnduﬂn,mdbpmlduhulnps,ahllinmdwmn&

shared with the WOW

Counal has engaged the help of
Reconciliabon Tasmania 1o provide
consultancy services as WWC goes
through tha process of preparing a
RAP. The work involved with
developing the RAP s significant and,
even with the support of Reconcilation
Tas, will require significant coordination
and input. The invoice has been paid,
and work will commence on the RAP in

early 2024

Bronwyn Folden

3006/2024

NA

Strategy:

October 04, 2023

uJ
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Departmental Monthly P

4.3.1.2 Edlablish an inclusion group to
support the implemantation of the
Accassibility Strategy

ce Reporl - Community and Engagement

A Draft Accessibiity Strategy has been
created and put out to the public to
receive feedback

The community was invited to put
forward an Expression of Interest w0
register their desire to be a part of the
Accessibility Strategy Working Group .
The working group is made up of a
number of members of the community,
Coundilors and Coundl staff. The first
meeting of the working group has been
held in September. The group s
currently looking over the DRAFT
strategy to provide feedback,
particuarly in reference to the Action
Plan.

tem|

- rtmental Monthly Performance

ort

4.3.1.3 Develop Frederick Street Sports
Complex Master Plan.

An Expression of Interest was put out
to the community requesting people to
self-nominate to join the Frederick
Street Working Group. Despile some
good interachon on social media, not
many responses were received.
Reqular users and stakeholders of the
Frederick Stree! Reserve were then
contacted and requested to nominate a
memberis of their group to be a part of
the Fredendk Street Working Group.
Officers have worked with the groups
to help them identify representative/s.
The first meeting of the group will be
scheduled to ocour in October or
November

Bronwyn Folden

30062024

NA

October 04, 2023
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Enclosurel Annual Plan Progress Reporénd of September 2023

tember 2023 - rtmental Monthly Performance ort

'Departmental Monthly Performance Report - Community and Engagement

Community and Engagement

Strategy: 1.1.1 Commit to best practice in community engagement.
1.1.1.1 Review and adopt a revised Planning underway. External fraining Rachael Hogge 30062024  |NA 24 19 E-
Communication and Engagement on contemporary best practice in Local
Strategy Government Communication booked
for 3 weeks over October. A revised
strategy is scheduled to be started in
November 2023
snm_y: 1.2.1 Review and adjust service levels to provide value for money. ——
1.2.1.2 Undertake a review of services Tracey Bradiey 3000672024 |hA 24 0 -
provided in Waratah to ensure the best
value is provided for the community.
m: 1.3.1 Facilitate the modh! of community needs lhmup strong advocacy and loemm collaboration for shared outcomes. —0
1.3.1.1 Undertake year two actions of the | Tracey Bradley 30062024 | NA 24 0 as J
Waratah Community Plan 2022-2025.
Mz 3.3.1 Provide h‘h quality shared and multi-use community hubs that combine a mn_o_l__ngm‘ am and educational uses,
3.3.1.1 Design and Planning for the Tracey Bradley | 30062024 |N/A 24 0 an
Upgrade of the Warawyn Early Leaming
Centre,
‘ m; 3.3.2 Faclilitate activities and events that promote inclusion, health, safety and a sense of place.
3322 C/Fwd (33.21) - iImplement the Meeting set up with Works Support Bronwyn Folden | 30062024 |MA 24 16 aas
actions ansing from the Cemetery Coordinator to schedule Year One
Strategy. Actions arising from the Cemetery
Stmlggy,
Future Direction: 4 y Recreation and
mi-_mu: 4.1.1 Collaborate with community oqmtuuom that provide recreation opportunities to our community.
4.1.1.2 Undertake consutation and Stephanie 300062024 |hUA 24 0 aal
determine the future direction for the Hanson
Somerset Sports Precingt.
Strategy: 4.3.1 Commit to ongoing recreation and open space planning to ensure evidence-based decisions are made about the role of Council and its partners in
October 04, 2023 e Page 9 of 22
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Departmental Monthly Performance Report - Community and Engagement

4.3.1.4 Undertake consultation and
construction for the renewal of the
Sisters Beach Playground.

Looking to do the consullation
regarding the playground at the same
time as the Sisters Beach Erosion
consultation. This will enable Council
and the community to view the entire
area together and plan strategically to
ensure the area meets the needs of the

Strategy:

51.3.1 C/Fwd Seek funding to progress
the Table Cape Lookout amenities

community,

tem|

2023

- rtmental Monthly Performance ort

5.1.3 Support oxldlng_nm new innovative activities/industries to the area.

Coundl is working with architeds on a
detailed design, which can then be
used for future funding applications as
opportunities arise. Design expected by
early October - at which time Council
will undertake some community
consultation around the concept.
Detailed budgets are being prapared by
the consultants. These are required
prior to considenng funding options.

Rachael Hogge

30062024

NA

October 04, 2023
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'Departmental Monthly Performance Report - General Manager

Monthly Progress by Business Group

General Manager
BUSINESS GROUP NO. OF WO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 30% OF DEFERRED ONGONG WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET
General Manage 3 3 3 7 ) o ; )
October 04, 2023 Q? Page 11 of 22
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tember 2023 - rtmental Monthly Performance ort

Departmental Monthly Performance Report - General Manager

_ At least 90% of monthiy Action target achieved
n Between 70 and 90% of monthiy Action target achieved

- Less than 70% of monthly Action target achieved

General Manager

1 Leadership and Gover E
Strategy: 13.1F.enuunmngnmwmmmmqwlmmmmmmehm ]
1.3.1.2 Advocate for positive outcomes Coundl has participatad in all Shane Crawford | 30062024 |WA 24 75 (o |
for the Waratah Wynyard community in processes o date. Counci appeared at
local government reform, including the hearings with the Local
ensunng that service levels are Government Board on 21 August. We
maintained, local now wait for release of the final report,
representation is maintained, and the expected in early November.
hinancial status of the community is
strengthened
Strategy: 1.6.1 Encourage increased participation by all stakeholders.
1.6.1.1 Implement a Councillor A professional development program Shane Crawford | 30006/2024 |NA 24 50 o |
Professional Development Program. has been davaloped for councilors. The
first session, education on the Voice
referendum, has been undetlaken
Soaal Media traming is scheduled for
2.6.1.1 Develop and implement a Earty work is underway on this Shane Crawford 30062024 |NA 24 5 -
Workforce Development Plan document
October 04, 2023 Q? Page 12 of 22
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Departmental Monthly Performance Reporl - Infrastructure and Development Services

Monthly Progress by Business Group

0
Asset Services Engineering & Projects
BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 30% OF DEFERRED ONGONG WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET

ASSet Services 1 (] (3 T 0 [ ] 0
Engineering & Projects 1 5 1 5 0 0 0 0
Intrastructure and Development 1 7 3 1 0 0 o 0
Services

October 04, 2023 Q? Page 13 of 22
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tember 2023 - rtmental Monthly Performance ort

Deparimental Monthly Performance Report - Infrastructure and Development Services

_ At least 80% of monthly Action target achieved
n Between 70 and 90% of monthiy Action target achieved

- Less than 70% of monthly Action target achieved

Asset Services

1L ;
Strategy: 1.5.1 Build our knowledge base to apply in decision-making processes.
1.5.1.1 Undertake agreed annual actions Jonathan 300602024 |NWA 24 0 aa
ansing from Council’'s Asset Matunty Linden
Assessment
October 04, 2023 Q? Page 14 of 22
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tember 2023 - rtmental Monthly Performance ort

Departmental Monthly Performance Reporl - Infrastructure and Development Services

Engineering & Projects

Strategy: 3.3.1 Provide high quality shared and multi-use community hubs that combine a range of recreational, sporting and educational uses.
3312 C/Fwd: Upgrade of Waratah Works have been awarded and will Dana Hicks 30006/2024 | A 24 3 (o |
Community Hub faciity commence in Feb 2023
sture Di on: 4 Cc ! R X n and Wellbeing

Strategy: 4.3.1 Commit to ongoing recreation and open space planning to ensure evidence-based decisions are made about the role of Council and its partners in
4.3.1.5 Undertake consultation and Concepts for consultation and costings Dana Hicks 30062024  |WA 24 2 n
construction for the upgrade of the have been developed
Waratah Lake Playground.
| Strategy: 4.4.2 Provide and maintain quality and safe places and spaces for physical, social and cultural activities. including shared and multi-use facilities where
4421 ClFwd: Complete construction of The State Government has aflocated Gary Neil 30062024 | A 24 50 o ]
the Waratah Rail Bridge. funds for the project and a funding

deed was received in late 2022

Advertising for tenders has occurred

Project awarded to Tas Marine

constructions. Off site fabrication in

process. site commencement in

Odober 2023
4.4 2 4 Implement actions of the Fossi Kassandra 300062024 | NA 24 0 asl
Bluff and Surrounding Trails Master Plan. Steward
442 5 Implement actions of the Wynyard High School oval { Oval 3 ) Gary Neil 0062024 |NA 24 15 [
Wynyard Sporting Precinct Master Plan Tender awarded and site occupation

mid September 2023 .To be complete

late December 2023

Cnicket nets . Site works have

commenced . Addressing a service

issue withy Taswater
| Strategy: 5.4.2 Ensure evidence -based allocation of infrastructure and land use to enable sustainable growth.
5421 CiFwd: Undertake Big Creek Investigation into alternative design Corey Gould 30062024  |NA 24 40 o |
flood mitigation works. options is being undertaken o provide

a more effect flood mitgation outcome.
October 04, 2023 e Page 15 of 22
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Deparimental Monthly Performance Report - Infrastructure and Development Services

tember 2023

- rtmental Month

Performance ort

5422 CiFwd: Undertake Port Creek Design and costings finalised. Tender Brendon Hicks 30062024 |NA 24 65 (o ]
fllood mitigation works. awarded to Gradco. Works scheduled
to start mid Nov,
snug: 6.1.1 Develop service levels to inform the delivery of a transport network that affordably meets demand and transparently communicates accepted risk.
6.1.1.1 Undertake a review of the To date, Coundil staff have reviewed Daniel 3006/2024  |NIA 24 B3 E_‘
Transport Service Level and Asset the current practice of road shoulder Summers
Management Plan. maintenance and identified that
improvements wil be required moving
forward Other lask completed include,
reviewing roadside retaining walls,
current road heerarchy and roadside
drainage mamienance options
|Strategy: 6.2.1 HmfuopMywcmanwa!M
6.2.1.1 Canstruction of the Coastal Project has been designed and Gary Neil 30062024  |NA 2 5 i
Pathway documented Tender awarded for
project defvery WWC approvals
process to be progressed. Awaiting
Crown consent to lodge a DA
|S s 7.3.1 Facilitate education and awareness of climate c risks to the community and property owners. ————
7.3.1.2 Implement action plan of the Updated action plan endorsed by Dana Hicks 300672024 |NA 24 15 aau
Sustainable Environmental Advisory Counail & the August meeting.
Panel (SEAP). Completed actions to date indude
creation of an Eco Fair as part of the
Spring loaded program and updates to
the Sponsorship signage policy 1o
exclude sponsorship from fossil fuel
based comparnias
swmg: 133kmvcﬂvomduuuimbbdoﬂ!nlamuugodm“!hfmdmum!nnd pl-lin!
7.3.3.1 Undentake stormwater modeiling Likely cafry forward due 1o rasource Corey Goud 300062024 | NUA 24 o aau
for urban catchmenls in accordance with limitations.
the Stormwater System Management
Plan.
October 04, 2023 D Page 16 of 22
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‘Departmental Monthly Performance Report - Infrastructure and Development Services

tember 2023

- rtmental Month

Performance ort

SW:

Infrastructure and Development Services

1.2.1 Review and adjust service levels to provide value for money.

strahu:

leng dgms 2"2 o M mas

33.1 Deliver plmnln! for n;:twdion thmu'h effective urban dnlfv and plmnin! that promotes liveability, social !amoﬂng and connochdmug and whiv

1.2.1.1 Upgrade Stormwater Design for package of works is in the Corey Gould 30062024  |NA 24 2
infrastructure at Somerset final stages with an nlent to release

3.1.1.1 Implement the agreed adtions Three locations for the impiementation Daniel 30062024 |WA 24 2 s
ansing from the Settlement Strateqy. of pause places have been identified, Summers
being Camp Creek, Port Creek mouth
and the Coastal pathway rest stop,
north of Bruces Cafe. An additional
location at the Sisters beach, creek
estuary location is being nvestigated.
‘m: 3.3.2 Facllitate activities and events that promote inclusion, health, safety and a sense of place.
3323CFwd (3321) - Constructionof | Multiple sites in Yolia have been Dana Hicks 30062024 |MNA 24 &) s
a public toilet at Yolla. investigated (refer to August 2022
agenda report). Two sites have been
identified as being the preferrad options
due 1o the proximity to town, visibility,
spacs and technical feasiility. Counci
is yel 1o achieve a successiu
negotiation with the landowners of
these sites.
Strategy: 4.1.1 Collaborate with community organisations that provide recreation opportunities to our community.
4.1.1.1 Continue progressing the Boat Development approval secured for the Gary Neil 30/06/2024  |NA 24 80 o ]
Harbour Beach Masler Plan in project Detaded design for precnct
conjunction with the working group and 50% complete Final plans due late
Baoat Harbour Beach Surf Life Saving Odober 2023
Club Project defivery - to be considered as a
separate action
October 04, 2023 ) Page 17 of 22
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Deparimental Monthly Performance Report - Infrastructure and Development Services

m 4.3.1mmmwwmlommmmummmmmmmmlod(:oundlmdhp.tmnh
4.3.1.1 C/Fwd: Undertake Erosion The project to install a buried seawall Corey Goud 3006/2024  |NA 24 4
Mitigation Works at ANZAC Park to was tendered, however tender
protect Council assets from sea level rise submissions were above budgeted
expectations. It has been resolved to
progress the second option of the
Alluvium report to provide foreshore
protection in thes area, being mass
planting and sand management
Propagation of seadiing to facitlate

planting lsundarw,
Strategy: lAszido.ndmdnhinqndﬂyanduhﬂmmammmn“wmlm,MMn!ameh

4.4 22 Implement year 2 actions Car park adoining the playground has Dana Hicks 30062024 |WA 24 80
contained in the East Wynyard been completed. Boardwalk
Foreshore Master Plan replacement works have also been
completed. New specimen frees were
selected and planted following a
multi-staged consultation process. The
design for the upgrades to the market
storage shed has been completed
following consullation with the market
coordinator/s. A pedastnian crossing s

cumonty in the dotaded design phase

4.4 2 3 Implement year 4 actions of the Some of the entry plantings have been Dana Hicks 30062024 |NA 24 2

Cam River Master Plan. completed. Fencing to the highway

junctions is currentiy on hold until the

State Government bndge works are

complete, forecast end of works in Apnl
2024

i

| Strategy: 6.1.2 Prioritise and address service gaps with a road hierarchy.

6.1.2.1 Undertake footpath linkage Hogg Street foolpath and Jackson Corey Goud 300062024 | NA 24 100
improvements. Street (adjacent SLVincents) foolpath

works comge!e,

S d 7.1.1 Divert waste from landfill and bulld awareness around sustainable waster generation and management.
October 04, 2023 Q° Page 18 of 22
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Deparimental Monthly Performance Report - Infrastructure and Development Services

7.1.1.1 Implement Year 5 actions of the Improvements are baing made to Dana Hicks 30062024 |NA 24 2 a6as
Wasle and Resource Recovery Strategy material separabon stock piing at the
wasle transler station. [n addition lo
this, updated tracking software,
necessary for the state waste levy
requirements have been scoped and
planned.
Strategy: 7:2.1 Support and foster community led adaption and initiatives.
7.2.1.1 Undertake Stage 2 estuary works Works have been procured and Corey Goud 3000602024  |N/A 24 75 o ]
in partnership with the Sisters Beach scheduled for late November.
WikdCare Group.
sm: 7.3.1 Facilitate education and awareness of climate cmo risks to the community and property owners.
7.3.1.1 Implement agreed actions of the Dana Hicks 300062024 | NA 24 5 aa
Integrated Council Environment Pian
(iCEP).
October 04, 2023 Q? Page 19 of 22
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'Departmental Monthly Performance Report - Organisational Performance

Monthly Progress by Business Group

Digital & Organisational Performance

Innovation
BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS WINCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 90% OF DEFERRED ONGONG  WITHNO ACTIONS
TARGET ACTIONS ACTIONS  TARGET
Digital Innavabion 1 1 (] a 0 [ [} 0
Organisatonal Performance 4 1 0 3 0 0 0 o
October 04, 2023 \jv) Page 20 of 22
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Departmental Monthly Performance Report - Organisational Performance

_ At least 80% of monthly Action target achieved
n Between 70 and 90% of monthiy Action target achieved
- Less than 70% of monthly Action target achieved

Digital Innovation

e SRR DX "

Strategy: 2.1.1 Develop a learning culture that ensures staff have the knowledge and skills to maximise potential, and which empowers staff to achieve and grow.

2.1.1.1 Implement actons of the Digital We have initiated discussions with Sallie 300672024 |WA 24 i -
Transformation Strategy Roadmap vendor support to fachitate the Moore-Wood

implementation of our Target Operating
Model. Furthermore, we've taken the
step of issuing a Request for Quotation
(RFQ) for Cyber Secunty Support, and
we are currently in the process of
assessng mprovements to our
Microsoft 365 license arrangements.

In adddtion, we've scheduled
workshops with elected members and
executive leadership meetings. Our
Change Management plan is now
underway and being put into action.

October 04, 2023 Q? Page 21 of 22
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tember 2023

- rtmental Month

Performance ort

slw:

Organisational Performance

5.1.1 Investigate and embrace new economic opportunities,

5.1.1.1 Seek support and funding for a
detailed feasbility study for a Far
Western Ral Trail

A grant application to the Befter Active
Transport in Tasmania Program Round
1 has been submitted. Awaiting a

response,

Jennifer Archer

30/06/2024

NA

5.1.1 2 Seek regional support and
funding in the review'development of a
regional economic deveiopment pian to

identify regional infrastructure priorities.

Jenndfer Archer

30/06/:2024

WA

L

5.1.2 Identify and maximise current industry and resource capacities.

5.1.2 1 Promote and faciitate investment
in electnic car charging stations wathin the
municipal area for public and workplace
use

Jennder Archer

30062024

NiA

o

Filore Divection: T Bnvionmas s

Strategy:

7.3.2 Embed environmental considerations and potential climate impacts in Council's infrastructure plmninl and decision g

7.32.1 Undertake a feasibilty study to
explore opportunities to improve penguin
Viewing experiences.

Jennder Archer

30/06/2024

A

24

(=]

October 04, 2023
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Enclosurel Waste and Resource Recovery Strategiction/Objective Status Report

Y, WARATAH
A7 WYNYARD

Waste and Resource Recovery Strategy — Annual Update — October 2023

Waste and Resource Recovery Strategy

Objectives Status Update — October 2023

NUMBER STRATEGY ACTIONS COMPLETED + ONGOING

OBJECTIVE 1:
ACHIEVE 50% DIVERSION FROM LANDFILL BY 2024/25

OBJECTIVE 3:
ENVIRONMENTAL COMPLIANCE

Achieve 100% comphance with current legislation:

®  There are no known issues identified at this stage. Compliance audit scheduled for
Year 4 of strategy.

OBJECTIVE 2:
ACHIEVE 90% RECYCLING AUDIT PASS RATE

2021/22 Recycling Bin Assezsments

NOTE: Awaiting 2022/23 data

Zero complaints in relstion to air, water and noise disturbances:

L[]

Page|l of
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9.4 Waste and Resource Recovery Strategynual Report
Enclosurel Waste and Resource Recovery Strategiction/Objective Status Report

oY, WARATAH

Ff" WYNYAB‘D Waste and Resource Recavery Strategy — Annual Update —October 2023
Waste and Resource Recovery Strategy
Actions Status Update
October 2023

Recommendations 2018/20 2020/21 2021722 2022/23 2023/24 Status Comment

Materials Recovery

Divert waste from landfill by portnering with business and the community

FOGO feastbility review and report undartaken and
Complete | tabled st the November 2020 Council mesting. No
further action to undaertake at this time.

As endorsed at the November 2020 Council Meeting,
the community waste survey undertaken early 2020 did
not give a clear direction for or against a change in

Explore opportunities to reduce organic waste to
Gndfill

Determine community’s appetite for a change n

in, rs at the W red WTS and Complet
8 ::Mimham‘ew :::;ihc fol;wingy“r plete hours, Other decisions may have since influenced the
result, such as the change in gate fees for the WTS. This
action will be revisited in 2023/24.
Central collection point provided at the Wynyard WTS.
c Provide services for paint, e-waste and household b — Additional drop-off recycling hub provided at the
battery collection at a central location Wynyard Cound| Chambers for difficult to recycle
household products.
During late 2022 and early 2023 Council corsiderad &
range of actions to improve operations of the Wynyard
and Waratah WTS. In June 2023 Gry Mission were
Investigate opportunities for the provision of an appointed as the new Operations Contractor for the
o enclosed ‘tip shop'; including location, o Prograss Wynyard WTS. This appointment indudes

management and security, Implement
recommend ations the following year

improvement opportunities such as Tip Shop
enhancement, stockpie management and increased
recovery of reusable and recyclable product,
Exploration of options to improve the Waratah WTS are
ongoing in 2023/24.
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AT, WARATAH
A7 WYNYARD

Recommendations 2019/20 2020/21

Provide a detailed analysis of an expanded
kerbside collection secvice to rural sreas which

*  Examnines costs and further explores the rural
community’s appetite for expansion (2019/20)

¢ Develops an Implementation plan for the roli

E out of an expanded collection service,
including a community engagement strategy
(2019/20)

*  Expand kerbside collection per

recommendations from anatysis and

community desirability {2020/21)

Assist event organisers to identify opportunities
that minimises waste to landfill at future events,

F | induding the trial of bin toppers, encouraging the
rernoval of single-use plastics, or introducing other
recyching and waste reduction methods

Work with stall holders at the Bloomin” Tulips
Festival to phase-out single use plastics

Explore opportunities to maximise capacity and
value of sorap metal

2021/22 2022723

Status

Complete

Waste and Resource Recovery Strategy — Annual Update — October 2023

Comment

Rural pockets of Little Wilage Lane and Lennah Drive
will be induded for waste and recyding coflection from
October 2022.

Ongoing

At next year's Tulip Festival event, to coincide with
ongoing community education regarding a proposed
introduction of a FOGO service, Festival organisers will
introduce FOGO bins and educational materials to the
event. Other waste reduction initiatives have included
the "It's not easy being green” campalgn to encourage
community members to go digatal for their Coundl
notices (rates, registrations, etc.).

Ongoing

The 2023 Tulp Festival vall team up with the Plastics
Free Places Program with a number of stalholders
signing up to go plastic free.

Ihvestigate the viability of the kerbside collection
1 | of household hard waste [bulky items) and
prepare implementation options

Continue to use builder’s rubble in Council’s future
works program, as required

In Progress

Officers are exploring alternate options to stodkpiling
scrap steel via a regional contract EOI process being run
by CCWS.

Not Started

Oagoing

Builders rubble utilised as fill material for the Cardigan
Street Recreation Ground car park upgrades.
introduction of separation in October 2023 of
concrete/masonry from soils to increase recovery
options and value of materials,
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YAY WARATAH
.I’" WYNYARD Waste and Resource Recovery Strategy — Annual Update — October 2023

Recommendations 2019720 2020/21 2021722 2022/23 2023/24 Status Comment

Education and Awareness

Buld owareness around indivitdunl rofes in value creation ond provide a high level of community engegement around waste generation end management
New contractual arrangemants with the Wymyard WTS
Operations Contractor indudes stodkpile
contamination management requirements, Houwsehold
Hazardous Waste collection program for November
2023. Exploration of options for sfage wrap via the
CCWMG is ongoing.

WTS conveyor beft and compactor managemant is
inciuded in Contractual requirements with the Wymnyard
Ongoing WTS Operations Contractor, and also includes
removing contamination from the grean waste
stockpile. New stockpie signage to be implemented.

In July 2023 Council adopted a regional recyding
collection contract for the purposes of partidpation in
the regional kerbside recyding and MRF processing

Reduce contamination in recycling and promote
A | iitiatives that aid in recycling products, such as
silage wrap and chemical drums,

Ongoing

improve the use of the WTS compactor and
B | reduce green waste contamination through
innovative engagement tachniques

Actively pursue regional partnerships and funding
that help support Coundcil's Strategy, including

c alternate waste technologies and reducing waste Ongoing components. Regional contract opportunities are being
production explored with COWMG, including for concrete crushing,
scrap stes management and sales.
"Behind the scenes™ campaign developed with a series
of waste themed posters distributed via social media
Prepare and deliver campaign to promote platforms commencing May 2021. Each covered &
o awareness of public value in relation to the Complote different aspect, such as kerbside waste collection,

short/mid/long-term outcomes received in waste
management

transfer station operation, builders rubble and
recyclables. Opportunities to expand on this suite may
present in the future and will be addressed at that
time,

infegraphic developed and distributed via socisl media
Complete | inDecember 2020. Will be utdfised in future as
educational material as relevant.

Current implementation of 3 new waste data collection
and reporting software (Mandalay system) at the
inProgress | Wynyard WTS to comply with the Waste and Resource
Recovery Act, aim to be commissioned by end of
November 2023.

Provide clarity around how waste and recycling s
being managed and processed

nvestigate systems and methods to improve
measurement of waste streams
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oY, WARATAH

/
"Av WYNYARD Waste and Resource Recovery Strategy — Annual Update — October 2023

2l

Recommendations 2019/20 2020/21 2021/22 2022/23 2023724 Status Comment

Whilst not scheduled to commence untd Year 4, some
efforts have dready commenced in relation to this
action, A composting event was hosted in Wynyard
Ongoing | CBD during 2020/21, which included demonstrations
and information handouts. Further promotion will
occur in the lead up to the introduction of a FOGO

service.

Support and promote at home Initiatives, such as
composting

Ihvestigate the causes and effects of illegal
H | dumping and implement recommendations to
reduce inddences

Not Started | -

Support and promote programs and activities
1 | svailable to the community, such as Clean Up
Australia Day and Plastic Free July

Ongoing Programs are advertised on social media.

Environmental Compliance

Be compliant with the relevant enviconmental legisiation

Develop an audit program to confirm compliance
with environmental legislation

Ongoing audits are conducted per

recommendations from 3A

Not Started | -

Not Started | -

Continue to review operations to ensure practices
do not constitute air, water or nose disturbances
in relation to waste management, based onan
entifled improvement or receipt of complaint

No signéficant milestones/activities to report. No
Ongoing | complaints filed in refation to air, water or noise
disturbances for waste activities,

Value-for-Money
Provide volued services thor are affordable for our local community

Maintain best value through further reviews and
A | mprovements to service delivery when an
opportunity for improvemeant has been identified

No significant milestones/activities to report, however
Ongoing City Mission have made enhancements to the Tip Shop
presentation and range of goods for sale.

Commence engagemant for new WTS funding
B | model (i.e. tip tickets and gate fees) and
implement solution following year

New funding model now in place. No gate fees at the

Complete WTS for Waratah-Wynyard residents.
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Y‘V WARATAH

Comment

Some physical improvement/infrastructure has been
recammended for the Wynyard WTS site. Further work
stil to commence on educational materials and other

methods of reducing contamination. Grean wasts
contamination rates have anecdotally reduced
significantly since the commencement of the strategy.

The 2022/23 budget was set with the aim of fully
recovering waste costs this year. Introduction of a
FOGO service will require a review and potential
change to the waste rate charges.

Review commenced in 2021/22 and concluded in
2022/23 that a tender process resulting in the
appointment of a new Wynyard WTS Contractor as
from 1 July 2023 would be the most sustainable
outcome for Council.

Register of [;O;ﬂbh smart technologies has been
compiled and will be added 10 as necessary. During this
period, Coundil participated and promoted an
artificially intefligent app called RecydeMate; designed
to help customers know which items can be recyded.
Council officers akso discovered smart technology to

'Av WY NYARD Waste and Resource Recovery Strategy — Annual Update — October 2023
Recommendations 2019720 2020/21 2021722 2022/23 2023/24 Status
nvestigate and implement methods for
C | monitoring and managing green waste Complete
contamination
Fully recover costs associated with the WTS Complete
D | through the Waste Utiity Charge within three
years
Complete
- Review viability of in-house waste management
operations
Investigate opportunities to include smart
F | technology in Coundl’s waste management Ongoing
practices

manage public bin capacities are installed in some
neighbouring counclils, Officers will liaise with the
relevant parties to undarstand value and benefit for the
Waratah-Wynyard area.
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2022-2025 Waratah Community Plan

What is Community Planning?

Community planning is a process where community members come
together and take action to improve their community. Community
members develop a Community Plan that outlines projects they will
undertake to make their town a better place to live.

Waratah-Wynyard Council supports community planning by providing a
facilitator who assists communities, as well as support with grants to
help implement the projects identified in the Community Plan.

Board Members

Local community members, known as Board Members, volunteer their
time to coordinate the implementation of the plan for their community.
Board Members facilitate projects and seek funding through advocacy.
The following community members are Board Members for this Waratah
Community Plan:

Contact

Contact

Contact

Contact

Contact

Please contact your Waratah Board Members for more information about
this Plan, or for the date of upcoming meetings that you are welcome to
attend.

Council’s Role

Council provides strategic leadership in the area of community development
by taking an active role in mobilising community assets, identifying gaps and
facilitating solutions. Council supports Board Members to facilitate projects
and advocate for funding. An important outcome of effective community
development is to establish the concept of leadership as a shared activity —
emphasising “we” and moving away from “me”, reducing the expectation that
Council will always do for and on behalf of others.

Summary of Previous Achievements

Many Waratah residents and local partners have worked together to implement the
first Waratah Community Plan. Together they achieved the following:

Formed the Waratah Community Board.

Secured the lease for the Waratah Falls Walk site. Improvements made to the
viewing point. Funding secured for first stage of project with work to commence
2022/23.

Waratah childcare facility has been relaunched as the Waratah Community Hub.

® A community facilitator, provided by Waratah-Wynyard Council, operates
from Waratah one day per fortnight to facilitate community programs and
activities. Playgroup and ADRA (food pantry) services established.

® Engineering review and design developed for a viewing bridge. State
government funding commitment of $300 000 for walkway for the Rail
Bridge Walkway.

® Assisted the community to successfully deliver the Waratah Heritage Festival
“We couldn’t be prouder of our Waratah Board Members, and everyone involved
in community planning. Our Waratah Board Members go above and beyond for

their community and they're a big reason why Waratah is such a great place to
live and visit.”

Robby Walsh, Mayor

How was this Plan Developed?

Preparation to develop this Community Plan started in May 2022. The Waratah
community were asked for ideas and to provide feedback via a survey, interviews
and written correspondence.

A public meeting was held on 6 July to discuss ideas gathered in the surveys and
review the draft Community Plan and Actions.

Waratah residents contributed to the development of this community plan.
Women, men, children and community groups were involved.

Remember - If you want to know how the shoe fits, ask the person who is
wearing it, not the person who made it.
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2022-2025 Community Plan Key Projects

1. social Connection

Support new and existing community groups, clubs and
volunteers to contribute to community participation and
activation by increasing social connectedness and decreasing
social isolation in the Waratah community.

Support the development of new, or strengthening of existing,
community partnerships and collaborations. This will develop
local ownership and community decision making in community
development initiatives and planning.

Support community programs, activities and events.

Increase opportunities for positive social interaction and
celebration within the community.

Promote community pride.

2. Events for the Town — Revitalise Spaces

Support and facilitate events with the people of Waratah and
surrounding areas. Specifically, this project will:

e Review past events, with the view to identify an event
format that can be run by the community, for the
community.

e The Community Board will work in partnership with new
and existing groups to create community events that will
occur annually.

* Support the revitalisation of Waratah'’s public spaces, such
as the Museum, Atheneum Hall and the Elma Fagan Hall.

e Support existing groups to apply for grant funding to
enable the community to host events.

¢ Promote cross community collaboration.

¢ The project will also work to repurpose public buildings for
local events such as exhibitions, so the buildings get
maximum use.

Disclaimer: If major changes to community plan projects need to be made within the
life of the plan, Board Members will conduct public process before making these
changes

The Waratah Community Plan is proudly supported by the Waratah-Wynyard
Council

3. Infrastructure

Secure funding to commission and install a statue of Philosopher Smith.
Determine ownership, maintenance and location.

Complete construction of historic rail bridge walkway

Commence Stage 1 of Waratah Waterfall Walk

Complete upgrades to the Waratah Community Hub

Seek funding and partners to work on a Tasmanian Tiger themed public art
installation (extension on Whyte Hills)

Consider the purpose of the existing “tyre” park. Determine future uses.
Determine costs associated with future purposed use

Consider enhancements for the existing Waratah playground

Work with Waratah Men'’s Shed to produce a number of bench seats to
place in the community.

4. Civic Pride

Tip and Town Tidiness
Air Quality and Noise Nuisance
Roaming Dogs and Feral Cats

Offer resources regarding how to place a Request for Service with
Council
Offer access to resources that explain Council service levels and time
frames
Provide education and training regarding responsibility
Have resources that clearly show responsibility and obligations
Include breakdown of responsibilities to include:
o Individual
Community
Council
State Government
Federal Government
Other agencies

5. Access to Services

A community facilitator, provided by Waratah-Wynyard Council,
operates from Waratah one day per fortnight to facilitate community
programs and activities. This assists in enabling the provision of
adequate services to meet the needs of the community.

O 0 0 0 0

* Build on this by contacting existing service providers, to deliver
service in the community on a structured basis. Providers may
include:

o My Age Care Service Providers
NDIS Service Providers
Allied Health Professionals
Community Nurses
Community Transport
o Health Programs (such as health screen buses)
¢ Continue to lobby the State Government to secure funds for a
Waratah Community Project Officer and associated programs.

O 0 0 0

e Support the ongoing success of the Community Garden. Extend
the plantings to include fruit trees

« Work with the community to create a community
directory (incl. contractors who will travel to

Waratah). Display at the Post Office.
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