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June 2024 - Departmental Monthly Performance Report

Departmental Monthly Performance Report

Monthly Progress against Actions

Description Indicator

50 Actions reported on

35 Actions at least 90% of monthly target |
4 Actions between 70 and 90% of monthly target

10 Actions less than 70% of monthly target | ]
1 Ongoing Actions
0 Deferred Actions

0 Actions with no target set
0 Incomplete Actions

July 10, 2024 (j) Page 2 of 31
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Monthly Progress by Business Group

0
Children's Services Community Activation Community and Engagement

BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 90% OF DEFERRED  ONGOING WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET

Children's Services 1 1 0 ] a o 0 0
Community Activation 10 9 1 0 0 0 0 0
Community and Engagement 51 6 0 ] a 0 0 0
July 10, 2024 u:) Page 3 of 31
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_ At least 90% of monthly Action target achieved

- Between 70 and 90% of monthly Action target achieved

- Less than 70% of monthly Action target achieved

Children's Services

Future Direction: 4 Community Recreation and Wellbeing
Strategy: 4.1.2 Encourage community providers to be welcoming, supportive and inclusive, and to provide for all ages, abilities and cultures.
4.1.2.1 Review and develop a new Draft plan has been completed and is Wendy 30/06/2024 | N/A 100 90 (o ]
WaraWyn Early Years Reconciliation awaiting endorsement with Richards
Action Plan. MNarragunnawali; Reconciliation in
Education.
July 10, 2024 (j) Page 4 of 31
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Community Activation

Future Direction: 1 Leadership and Governance
Strategy: 1.3.1 Facilitate the meeting of community needs through strong advocacy and local and regional collaboration for shared outcomes.

1.3.1.3 Investigate a Youth Council Manager Community Activation has Bronwyn Folden 30/06/2024 | N/A 100 100
operating model to increase youth completed an investigation into youth
participation. council operating models to increase
youth participation and has written a
report with the findings and
recommendations. The
Waratah-Wynyard Youth Leaders
Guidelines and Application forms have
been reviewed and updated.

Future Direction: 3 Connected Communities

Sirategy: 3.3.2 Facilitate activities and events that promote inclusion, health, safety and a sense of place.

3.3.2.1 C/Fwd: Establish an enclosed Waork with the Wynyard Show Society Bronwyn Folden 30/06/2024 | M/A 100 80
dog exercise area in Wynyard. regarding developing a fully enclosed
off-leash dog park at the cattle pavilion
area of the Wynyard Show Grounds is
ongoing. Design plans have been
shared between WWC and the Show
Society, the project has gone to tender,
and a successful candidate selected.

Work to be completed early July.
Strategy: 3.5.1 Build community capacity through services and programs that strengthen, support and care for our community.

3.5.1.1 Deliver year four actions of the Year four actions of the Health and Bronwyn Folden 30/06/2024 | N/A 100 100 _
Health and Wellbeing Plan. Wellbeing Plan remain on track.
Recent activities include meetings of
the Accessibility Working Group,
WySP, Sosp and Frederick Street
Reserve Working Groups, various
Public Art initiatives, and activities for
Volunteer Appreciation Day .

July 10, 2024 u:‘) Page 5 of 31
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Departmental Monthly Performance Report - Community and Engagement
3.5.1.2 Deliver year four actions of the Delivery of year four actions for the Bronwyn Folden 30/06/2024 | N/A 100 100 _
Age-Friendly Communities Plan. Age-Friendly Communities Plan
remains on track. Recent activities
include planning activities and events
for Seniors Week, attending the
Tasmanian Youth Forum, attending
NWAY meetings, hosting Work
Inspirations, ongoing Community Hub
initiatives in Waratah.
3.5.1.3 Deliver year four actions of the Delivery of Year Four Actions in the Bronwyn Folden 30/06/2024 | MN/A 100 100
Youth Plan Youth Plan remains on track. The Youth
Leaders have been involved in a range
of projects and initiatives, including
creating a partnership with Vinnies for
the Gather and Glow winter connection
event, participation in a Council
Workshop, and hosting a Youth Week
event in Wynyard,

3.5.1.4 Implement Public Art projects in The Wynyard Mural has been Bronwyn Folden 30/06/2024  |MN/A 100 100
consultation with the Public Art Advisory completed by local artist, Amy Morrow.
Group. Aformal opening for the activity was
held in April, with Councillors, guests
and the Public Art Advisory Group
invited to attend. A commemorative
plague was installed noting the year,
artist name and the Waratah-Wynyard
Council Public Art Advisory GmlE.

Strategy: 3.5.2 Become a 24/T accessible council through the use of technology.

July 10, 2024 (j) Page 6 of 31
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Departmental Monthly Performance Report - Community and Engagement
3.5.2.1 Enhance and promote the online The online calendar process has been Bronwyn Folden 30/06/2024 | N/A 100 100 _
calendar. discussed and is now formally
documented. This process has been
shared across Coundil to relevant
stakeholders. An online promotion
campaign to promote the use of the
online calendar has been created and
scheduled for social media posting.
Community Activation Team members
will work with their community groups
to raise awareness of the calendar and
how to populate it. Information

regarding the calendar has also been
shared with the WOW.

Future Direction: 4 Community Recreation and Wellbeing
Sh'ateq_;y: 4.1.2 Encou rage community providers to be wek:oming, supportive and inclusive, and to provide for all ages, abilities and cultures.

4 12 2 Development of a Council Council has engaged Reconciliation Bronwyn Folden 30/06/2024 | N/A 100 90
Reconciliation Action Plan (RAP). Tasmania to provide consultancy
services as WWC goes through the
process of preparing a RAP. Staff and
Council workshops have been held to
share ideas and gather information. A
draft document was created as an
outcome of this, and was adopted at
the June Council meeting to be sent to
Reconciliation Australia for
endorsement, prior to the document
being released publicly for community
feedback.

Strategy: 4.3.1 Commit to ongoing recreation and open space planning to ensure evidence-based decisions are made about the role of Council and its partners in

July 10, 2024 (j) Page 7 of 31
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4.3 1.2 Establish an inclusion group to
support the Implementation of the
Accessibility Strategy

A Draft Accessibility Strategy was
created and put out to the public to
receive feedback. This Draft then went

Bronwyn Folden

30/06/2024

NIA

100

100

to the Accessibility Strategy Working
Group for further review and feedback.
The Accessibility Strategy was adopted
by Council at the December 2023
Council meeting.

The Accessibility Strategy Working
Group has met in 2023 and 2024. The
group has prioritised actions from the
Strategy and the actions have been
shared with the relevant Managers for

implementation,
The Frederick Street Working Group
has met on numerous occasions to
discuss how the area is currently used
and their vision for the future. Alist of
priorities was developed and ordered.
The Senior Management Team has
also undertaken a similar activity. A
request has been made for a revised
and updated map and overview to be
created with these priorities in mind.
Awaiting the final draft version to be
received.

4.3 1.3 Develop Frederick Street Sports
Complex Master Plan.

Bronwyn Folden 30/06/2024 | N/A 100 95

July 10, 2024 (j) Page 8 of 31
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Departmental Monthly Performance Report - Community and Engagement

Community and Engagement

Future Direction: 1 Leadership and Governance
Strategy: 1.1.1 Commit to best practice in community engagement.
1.1.1.1 Review and adopt a revised Adopted at the June 2024 Council Rachasl 30/06/2024 | N/A 100 100 (o |
Communication and Engagement meeting Burgess
Strategy
Strategy: 1.3.1 Facilitate the meeting of community needs through strong advocacy and local and regional collaboration for shared outcomes.
1.3.1.1 Undertake year two actions of the Year Two Actions ( and follow-up on Bronwyn Folden | 30/06/2024 | N/A 100 90 asl
Waratah Community Plan 2022-2025. previously uncompleted actions) have
been ongoing. Recent achievements
include:
*  Viewing platform at the base of the
falls
+  Viewing pontoon
*  Upgrade works on the Community
Hub
+  The two shelters have been
ordered, and the slabs will be poured
with construction occurring early in the
new financial year (due to weather)
«  Athenaeum Hall improvement
works (interior) completed
Future Direction: 3 Connected Communities
Strategy: 3.3.1 Provide high quality shared and multi-use community hubs that combine a range of recreational, sporting and educational uses.
July 10, 2024 u:‘) Page 9 of 31
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3.3.1.1 Design and Planning for the Coundil has undertaken feasibility Shane Crawford | 30/06/2024 |N/A 100 100 (o ]
Upgrade of the Warawyn Early Leamning studies and market analysis this
Centre. financial year and determined to

explore development of a greenfield
site. Afunding deed has now been
finalised with the Federal Government.
The Department of Children Families
and Young People have provided
in-principle approval for Council to
explore a potential site in their
ownership. All work planned for 23/24
has been undertaken and an allocation
has been made in the 24/25 budget to
complete design and permit approvals
in line with the grant deed.

Strategy: 3.3.2 Facilitate activities and events that promote inclusion, health, safety and a sense of place.
3.3.2.2 C/Fwd (3.3.2.1); - Implement the As an outcome of the Cemetery Bronwyn Folden | 30/06/2024 | N/A 100 100 asl
actions arising from the Cemetery Strategy, a desktop review of the cost
Strategy. of burials has been undertaken and a
recommendation to change the fees to
achieve better cost recovery was
adopted by Council at the January
2024 meeting.
Future Direction: 4 Community Recreation and Wellbeing
Strategy: 4.1.1 Collaborate with community organisations that provide recreation opportunities to our community.
July 10, 2024 (j) Page 10 of 31
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4.1.1.2 Undertake consultation and *Feedback was sought from Stephanie 30/06/2024 | N/A 100 100 _
determine the future direction for the Councillors and clubs on the updated Hanson
Somerset Sports Precinct. draft plan.

*Community Conversations have taken

place and feedback has been

collected.

S0SP next steps:

1. Review all feedback to see if any
changes need to be made.

2. Council workshop to discuss any
changes

3. Formally adopted plan at August
Council meeting - 19th August
(hopetully)

4. Budget amendments based on the
new plan — there might be zero
changes or lots, just depends on public

opinion.
5 Engage in year 1 work of SoSP
Plan
Future Direction: 5 Economic Prosperity
Strategy: 5.1.3 Support existing and encourage new innovative activities/industries to the area.
5.1.3.1 C/Fwd: Seek funding to progress Detailed budgets and plans are being Rachael 30/06/2024 | N/A 100 %5 o ]
the Table Cape | ookout amenities prepared by the Architects These are Burgess
required prior to considering funding
options. Design concept presented to
Council workshop - have instructed
Architects to move forward with design
as discussed. Consultation with key
stakeholders complete.
July 10, 2024 (j) Page 11 of 31
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Monthly Progress by Business Group

General Manager

BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBER OF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 90% OF DEFERRED ONGOING 'WITH NO ACTIONS
TARGET ACTIONS ACTIONS TARGET
General Manager 3 2 0 1 ] 0 ] ]
July 10, 2024 qQ° Page 12 of 31
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Departmental Monthly Performance Report - General Manager

_ At least 90% of monthly Action target achieved

n Between 70 and 90% of monthly Action target achieved

- Less than 70% of monthly Action target achieved

General Manager

Future Direction: 1 Leadership and Govemance

Strategy: 1.3.1 Facilitate the meeting of community needs through strong advocacy and local and regional collaboration for shared outcomes.
1.3.1.2 Advocate for positive outcomes Council has participated in all Shane Crawford 30/06/2024 | N/A 100 100 _
for the Waratah Wynyard community in processes to date. Council appeared at
local government reform, including the hearings with the Local
ensuring that service levels are Government Board on 21 August.
maintained, local Submissions have been completed for
representation is maintained, and the all reports and requests for feedback.
financial status of the community is Council awaits further direction from an
strengthened incoming government.
Strategy: 1.6.1 Encourage increased participation by all stakeholders.
1.6.1.1 Implement a Councillor A professional development program Shane Crawford 30/06/2024 | M/A 100 100 _
Professional Development Program. has been developed for councilors. The
first session, education on the Voice
referendum, has been undertaken.
Social Media training and an update by
WxMNW has also been conducted. At
the last public report, Councilors are
the second most progressed Council in
Tasmania in completing the online
learning and development modules
being developed by the Office of Local
Government and focus has remained in
this area to achieve full compliance.
Future Direction: 2 Organisational Support
Strategy: 2.6.1 Promote Best Practice and foster innovation.
July 10, 2024 (j) Page 13 of 31
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2.6.1.1 Develop and implement a Early work is underway on a broad 30/06/2024

Workforce Development Plan. organisational document. Many
departments are well advanced in plan
development. Childcare remains an
initial focus with additional trainees
added to grow the future workforce
numbers.

July 10, 2024 (j—) Page 14 of 31
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Monthly Progress by Business Group

0 100
Asset Services Engineering & Projects Infrastructure and Development Services

BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 90% OF DEFERRED  ONGOING WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET

Asset Services 1 1 0 ] a o 0 0
Engineering & Projects 12 6 1 4 0 1 0 0
Infrastructure and Development " 7 1 3 a 0 0 0
Services

July 10, 2024 u:) Page 15 of 31
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_ At least 90% of monthly Action target achieved

- Between 70 and 90% of monthly Action target achieved

- Less than 70% of monthly Action target achieved

Asset Services

Future Direction: 1 Leadership and Govemance

Strategy: 1.5.1 Build our knowledge base to apply in decision-making processes.

1.5.1.1 Undertake agreed annual actions 10 action items listed for 2023/24, note Jonathan 30/06/2024 | N/A 100 100 (o ]
arising from Council’s Asset Maturity one item carried over into the 2024/25 Linden

Assessment. planned actions

July 10, 2024 (j) Page 16 of 31
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Engineering & Projects

Future Direction: 3 Connected Communities
Strategy: 3.3.1 Provide high quality shared and multi-use community hubs that combine a range of recreational, sporting and educational uses.
3.3.1.2 C/Fwd: Upgrade of Waratah Complste. Dana Hicks 30/06/2024 | N/A 100 100 (o |
Community Hub facility
Future Direction: 4 Community Recreation and Wellbeing
Sh'ateg_;y: 4.3.1 Commit to ongoing recreation and open space planning_; to ensure evidence-based decisions are made about the role of Council and its partners in
4.3.1.4 Undertake consultation and Community consultation has been Dana Hicks 30/06/2024 | N/A 100 50 |
construction for the renewal of the completed with the Sisters Beach
Sisters Beach Playground. community and has informed design

brief. Tenders have closed and have

been evaluated, with a

recommendation to award coming to

the July council meeting Detailed

design and installation to occur during

24/25.
4.3.1.5 Undertake consultation and Concepts for consultation and costings Dana Hicks 30/06/2024 | N/A 100 40 asl
construction for the upgrade of the have been developed Grant received
Waratah Lake Playground. and detailed planning underway. Crown

Land approvals have been achieved

and a tender process completed, with a

preferred tenderer to be

recommended. Detailed design and

installation to occur during 24/25
Sirategy: 4.4.2 Provide and maintain quality and safe places and spaces for physical, social and cultural activities, including shared and multi-use facilities where
July 10, 2024 u:‘) Page 17 of 31
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June 2024

Departmental Monthly Performance Report -

4.4 2 1 C/Fwd: Complete construction of
the Waratah Rail Bridge.

The State Government has allocated
funds for the project and a funding
deed was received in late 2022
Advertising for tenders has occurred..
Project awarded to Tas Marine
constructions. Off site fabrication in
process. site commencement in
October 2023

Western abutment constructed.
Pontoon structure and gangways on
site_ Installation of restraint piles to be
complete late March

Eastern walkway 90% complete . Aim
to complete project Mid April 2024

July 10, 2024

Gary Meil

Infrastructure and Development Services

30/06/2024

NIA

100

- Departmental Monthly Performance Report

100

G—)

Page 18 of 31

WaratahWynyard Councit Attachmentsg Ordinary Meeting of Coundajl15 July 2024 Pagel9



AttachmentsReports of Officers and Committees
9.4  Annual Plan Progress Repeft July 2023 to 30 June 2024
Enclosurel Annual Plan Progress Reporf July 2023 30 June 2024

June 2024 - Departmental Monthly Performance Report
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4.4 2 4 Implement actions of the Fossil - The extension of the Crown lease for Kassandra 30/06/2024 | N/A (0] N/A Ongoing
Bluff and Surrounding Trails Master Plan. the Eastemn trail on Fossil Bluff has Steward
been formally agreed upon and
approved between Council, PWS and
CLS.

- Biodiversity planting continues on the
Bluff and foreshore during scheduled
planting periods.

- Regular update meetings are held
with our local palawa liaison for this
project from CCA who has helped by
taking the interpretive signage project
concept to the local community and
drawing together a working group of
local palawa people who are interested
in the project outcome. Progress
continues toward the end goal,
gathering content, ideas and relevant
signage locations.

- The stairways on the westermn and
southern sides of the Bluff are being
upgraded (a result of the earlier asset
review in the area). Procurement for
works is complete, currently awaiting
approvals from PWS to commence
work.

- An earlier investigation of the Inglis
River Walking track (which included
flooding and erosion concerns for the
riverside section of Golf Links Road)
has resulted in significant upgrades to
be done for the walking track. The
preliminary planning processes have
begun.

- Park furniture is due to be installed
on the freestone foreshore.
Procurement is complete and PWS
approvals to install have been received
with the caveat that guttering and

July 10, 2024 (j) Page 19 of 31
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June 2024

- Departmental Monthly Performance Report

Departmental Monthly Performance Report -

downpipes be added onto the picnic
shelter to reduce potential erosion
issues. Slabs are due to be laid in the
next few weeks ahead of the furniture
arriving and being installed

Infrastructure and Development Services

4.4 2 5 Implement actions of the
Wynyard Sporting Precinct Master Plan.

Wynyard High School oval ( Oval 3 ) .
Tender awarded and site occupation
mid September 2023 To be complete
late December 2023

Oval works complete early December
2023. Awaiting confirmation on light
tower erection

Cricket nets ,. Site works have
commenced . Addressing a service
issue withy Taswater

Owal three work complete as at 12
March 2024 . Available for use from 2
April 2024

Cricket net project to recommence post
hydrant relocation ( work subject to
Taswater programming)

March 2024 - Counal determined to
trial a road closure in Austin street -
statutory process to progress

Cnicket net relocation in progress- slab
poured and nets removed for relocation

Gary MNeil

30/06/2024

N/A

100 90

Future Direction: 5 Economic ProsEriy

Sh'ateg_;y:

5.4.2 Ensure evidence-based allocation of infrastructure and land use to enable

sustainable growth.

5421 C/Fwd: Undertake Big Creek
flood mitigation works.

Investigation into alternative design
options is being undertaken to provide

a more effect flood mitigation outcome:.

5422 C/Fwd: Undertake Port Creek
flood mitigation works.

Corey Gould

30/06/2024

MNIA

100 40

Mear complete, the Taswater water
main and sewer near the end of
Petunia St is currently being lowered
and the bird netting installed at the end
of the runway, this should pretty much
complete these works.

Brendon Hicks

30/06/2024

MNIA

100 93

July 10, 2024

(j)
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Future Direction: 6 Transport and Access
Sirategy: 6.1.1 Develop service levels to inform the delivery of a transport network that affordably meets demand and transparently communicates accepted risk.

6.1.1.1 Undertake a review of the Council staff reviewed including road Daniel 30/06/2024 | N/A 100 100 _
Transport Service Level and Asset shoulder maintenance and identified Summers
Management Plan. that improvements will be required
moving forward. Other tasks
completed include, reviewing roadside
retaining walls, current road hierarchy
and roadside drainage maintenance
options and rural property ownership
and maintenance.

Arevised asset management plan and
service level document was adopted at
the May 2024 Council meeting

Strategy: 6.2.1 Plan for a priority access network for freight.

6.2.1.1 Construction of the Coastal Project has been designed and Gary Meil 30/06/2024 | MN/A 100 70
Pathway documented . Tender awarded for
project delivery. Development approval
issued. Preliminary rail corridor works
commenced December 2023 (
vegetation cleanng) . Track removal
notice application with Minister for
determination ( early December 2023 )

Track removal works programmed for
early January 2024 - subjed to
ministers approval

Track removal has been completed. As
of March majority of pathway gravel in
place. Fencing works commenced later
March 2024.

AQsphalt works progressing

Revetment structures programmed for
July 2024
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Future Direction: 7 Environment
Sirategy: 7.3.1 Facilitate education and awareness of climate chang_;e risks to the community and property owners.

7.3.1.2 Implement action plan of the
Sustainable Environmental Advisory
Panel (SEAP).

EcoVillage will be incorporated into the
Tulip Festival for the second year.
Other SEAP activities that will be

Dana Hicks

30/06/2024

MNIA

100

100

included in the month-long festival
program include a food security panel
discussion, an upcycling competition
and a photography competition. A
revised Tree and Other Vegetation
Policy has been developed and
adopted by Council at the May meeting.
Further work on the Vegetation
Framework 1s underway and will
continue into 2024/25 as planned. A
consultant has been engaged for the
Ballad Avenue Master Plan with an
inception meeting to occur in the first
week of July. Areview of the Home
Energy Audit Toolkit (HEAT) has been
completed with an education and
awareness campaign to be launched in
24/25. Internal workshops on food
security completed, with policy
development underway and continuing
into 2024/25 as planned.

Strategy: 7.3.3 Innovative and sustainable design is encouraged through forward thinking and planning.

7.3.3.1 Undertake stormwater modelling Corey Gould 30/06/2024 | N/A 100 25
for urban catchments in accordance with
the Stormwater System Management
Plan.

Consultant services being procured to
complete.
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Infrastructure and Development Services

Future Direction: 1 Leadership and Governance
Strategy: 1.2.1 Review and adjust service levels to provide value for money.
1.2.1.1 Upgrade Stormwater Tender for works awarded, working Corey Gould 30/06/2024 | N/A 100 37 rY %
infrastructure at Somerset through CLS approvals, anticipate
Summer 2024 completion.
Future Direction: 3 Connected Communities
Strategy: 3.1.1 Deliver planning for activation through effective urban design and planning that promotes liveability, social gathering and connectedness, and whii
3.1.1.1 Implement the agreed actions Four locations for the implementation Daniel 30/06/2024 | N/A 100 100 (o |
arising from the Settlement Strategy. of pause places have been identified, Summers
being Camp Creek, Port Creek mouth,
the Coastal pathway rest stop, north of
Bruces Cafe and the Estuary Rehab
area in Sisters Beach Works are now
complete
Strategy: 3.3.2 Facilitate activities and events that promote inclusion, health, safety and a sense of place.
3.3.2.3 C/Fwd (3.3.2.1). - Construction of Lease agreement with the Yolla Dana Hicks 30/06/2024 | N/A 100 50 el
a public toilet at Yolla. Memaorial Hall. Design documentation
completed and works are out for
quotation. Construction to occur during
24/25 FY.
Future Direction: 4 Community Recreation and Wellbeing
Strategy: 4.1.1 Collaborate with community organisations that provide recreation opportunities to our community.
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4.1.1.1 Continue progressing the Boat
Harbour Beach Master Plan in
conjunction with the working group and
Boat Harbour Beach Surf Life Saving
Club.

Development approval secured for the
project. Detailed design for precinct
50% complete _Final plans due late
QOctober 2023

Project delivery - to be considered as a
separate action

100% plans have been delivered ( mid
December 2023). Tender documents in
preparation December 2023

Building permit to be issued late
January 2024

Waiting a number of approvals to be
issued ( March 2024 ) - minor matters

Propose to tender early July 2024

Gary Meil

Infrastructure and Development Services

30/06/2024

NIA

100

Strategy:

4.3.1 Commit to ongoing recreation and open space planning to ensure evidence-based decisions are made about the

role of Council and its partners in

4.3.1.1 C/Fwd: Undertake Erosion
Mitigation Works at ANZAC Park to
protect Council assets from sea level nse

The project to install a buried seawall
was tendered, however tender
submissions were above budgeted
expectations. It has been resolved to
progress the second opfion of the
Alluvium report to provide foreshore
protection in this area, being mass
planting and sand management.
Propagation of seedling to facilitate

plantigg is underway.

Strategy:

Corey Gould

30/06/2024

MNIA

100

50

4.4.2 Provide and maintain quality and safe places and spaces for physical, social and cultural activities, including shared and multi-use facilities where

July 10, 2024
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4.4.2 2 Implement year 2 actions Car park adjoining the playground and Dana Hicks 30/06/2024 | N/A (o ]
contained in the East Wynyard the new boardwalk on the western end
Foreshore Master Plan has been completed. Specimen trees
were selected and planted following a
multi-staged consultation process. The
design for the upgrades to the market
storage shed has been completed
following consultation with the market
coordinator/s. A pedestrian crossing
now complete, the second is pending
completion of subdivision. Promotion of
the viewing platform completed with
signage ordered.
4.4.2.3 Implement year 4 actions of the Art installation has been completad Dana Hicks 30/06/2024 | N/A 100 100 asl
Cam River Master Plan. with sign installation imminent.
Future Direction: 6 Transport and Access
Sirategy: 6.1.2 Prioritise and address service gaps with a road hierarchy.
6.1.2.1 Undertake footpath linkage Hogg Street footpath and Jackson Corey Gould 30/06/2024 | N/A 100 100 asl
improvements. Street (adjacent St.Vincents) footpath
works complete.
Future Direction: 7 Environment
Sirategy: 7.1.1 Divert waste from landfill and build awareness around sustainable waster generation and management_
7.1.1.1 Implement Year 5 actions of the Improvements made to material Dana Hicks 30/06/2024 | N/A 100 100 asl
Waste and Resource Recovery Strategy separation stock piling at the waste
transfer station (timber/green
waste/soil/concrete) New data
tracking software has been installed as
per the state waste legislative
requirements. FOGO roll-out complete
with collections to start from 1 July.
Strategy: 7.2.1 Support and foster community led adaption and initiatives.
7.2.1.1 Undertake Stage 2 estuary works Complete Corey Gould 30/06/2024 | N/A 100 100 (o |
in partnership with the Sisters Beach
WildCare Group.
Strategy: 7.3.1 Facilitate education and awareness of climate change risks to the community and property owners.
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7.3.1.1 Implement agreed actions of the Dana Hicks
Integrated Council Environment Plan
(iCEP).

Investigation for the council fleet EV
stations have highlighted a need for
switchboard and mains capacity

30/06/2024 | N/A 100 75 e ]

upgrades which has been included in
the 24/25 capital budget. Once this
work is completed the installation of EV
stations for Council vehicles can
proceed. Awaiting feedback from a
grant submission to supplement the
costs of install of chargers.
Submissions from a recent EQI for a
public EV station are currently being
reviewed. Urban and rural firebreak
project has commenced and will be
embedded into the broader 24/25
Vegetation Framework project to help
inform councils strategy and operations
for managing environmentally sensitive
areas for risk of fire. In partnership with
Wynyard Landcare, early work
regarding the Camp Creek
Rehabilitation project has started with
planting to occur. Planning for the
erosion mitigation work at Anzac Park
and Sisters Beach has commenced.
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Monthly Progress by Business Group

Digital Organisational Performance

Innovation

BUSINESS GROUP NO. OF NO. OF ACTIONS NUMBER OF NUMBEROF ACTIONS INCOMPLETE
ACTIONS REPORTED ON BETWEEN 70 & 90% OF DEFERRED  ONGOING WITHNO  ACTIONS
TARGET ACTIONS ACTIONS  TARGET

Digital Innovation 1 1 0 0 a 0 0 0
Organisational Performance 5 2 1 2 0 0 0 0
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_ At least 90% of monthly Action target achieved

- Between 70 and 90% of monthly Action target achieved

- Less than 70% of monthly Action target achieved

Digital Innovation

Future Direction: 2 Organisational Support

Strategy: 2.1.1 Develop a learning culture that ensures staff have the knowledge and skills to maximise potential, and which empowers staff to achieve and grow.
2.1.1.1 Implement actions of the Digital We have signed a partnership Sallie 30/06/2024 | N/A 100 100 (o ]
Transformation Strategy Roadmap. agreement with Excite Cyber in relation Moore-Wood

to Cyber Security and Training which
will see us use Sophos and KnowBed
as our products to assist tackle the
Cyber changes and risks.

We have also engaged a Systems
Admin support to assist with
foundational building of the ICT
landscape ready for the next phase of
DTS projects.
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Organisational Performance

Future Direction: 1 Leadership and Governance
Strategy: 1.2.1 Review and adjust service levels to provide value for money.

1.2.1.2 Undertake a review of services This project has been allocated to Mitchell Smith 30/06/2024 | N/A 100 25
provided in Waratah to ensure the best Council's Economic Development

value is provided for the community. Officer to progress during the 2024-25
financial year. A project plan is
expected to be finalised by early August
with work then commencing on the
assets review during the remainder of
2024 _ It is expected that the project will
be completed by June 2025

Future Direction: 5 Economic Prosperity

Strategy: 5.1.1 Investigate and embrace new economic opportunities.

5.1.1.1 Seek support and funding for a A grant application to the Better Active Jennifer Archer 30/06/2024 | M/A 100 100
detailed feasibility study for a Far Transport in Tasmania Program Round
Western Rail Trail. 1 has been submitted. Awaiting a
response.

A Better Active Transport in Tasmania
Grant of $192k was awarded to Council
at the end of 2023. A Tender Brief for
consultant/'s has been developed and
the tender will be advertised in early to
mid-January. The Feasibility and
predesign study is expected to be
completed by Jun 2024,

9 submissions have been received and
Council staff are in the process of
reviewing them.
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in electric car charging stations within the
municipal area for public and workplace

Council engaged an electrical
confractor to look at the Council offices

5.1.1.2 Seek regional support and Meetings have been undertaken with Jennifer Archer 30/06/2024 | N/A 100 100 _
funding in the review/development of a representatives from CCA and RDA.
regional economic development plan to Both organisations have regional
identify regional infrastructure priorities. economic strategies and priorities that
have been developed in conjunction
with LGA's. Developing another
regional economic development plan
through Waratah-Wynyard Council is
not necessary.
Sirategy: 5.1.2 Identify and maximise current industry and resource capacities.
5.1.2.1 Promote and facilitate investment Council EV Charging: Jennifer Archer 30/06/2024 | N/A 100 7 n

use and depot switchboard capacity for EV
chargers to be installed.. Significant
upgrades are required at the Council
Offices and this will be completed in
2025 as part of the HVEC upgrades.
Mo upgrades to switchboard at Council
Depot required.

Community Energy Upgrades Fund
Round 1 has been applied for and now
awaiting outcome.

Public EV charging station:

A preferred site at the Goldie Street
carpark has been identified. An
expression of interest is currently being
developed which will seek to find
interested parties to develop and
manage a public charging station on
the preferred site or another suitable
site identified by a developer. EOIl to be
advertised before June 24.

Future Direction: 7 Environment
Strategy:

7.3.2 Embed environmental considerations and potential climate impacts in Council’s infrastructure planning and decision making.
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