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1. Purpose of this Strategy 
The Waste Strategy 2019-2024 has been informed by the Community Strategic Plan (Sustainable 

Murchison) in the future direction theme of natural resource management. The Strategy seeks to 

critically assess the way waste services are provided to customers to ensure that Council is meeting 

the needs of the community whilst still providing value-for-money services. This Strategy relates only 

to the activities which generate waste from households and business directly. 

The ongoing review of Council’s policies and priorities in relation to waste ensures that the Council is 

suitably prepared and resourced to address the challenges and opportunities of a changing 

environment. Strategies form an integrated and holistic approach to service delivery within the 

municipal area. The intent of this Strategy is to inform Council’s ten year works program and annual 

planning.  

This Strategy is a commitment to achieving a 50% diversion of waste from landfill by 2024 and the 

continuous improvement in the way Council manages waste generated within the community. To be 

in the best position to meet the target, Council must introduce progressive ways to minimise waste to 

landfill through implementing targeted activities and broad education and advocacy programs. 

 

Figure 1 - Integrated Strategic Planning Framework 

  

You are 
here 



Attachments Reports of Officers and Committees 
9.2 Waste and Resource Recovery Strategy 2019-2024 
Enclosure 1 Waste and Resource Recovery Strategy 2019-2024 

 

Waratah-Wynyard Council – Attachments – Ordinary Meeting of Council – 19 August 2019 – Page 56 

2. Strategy Aim 
 To grow a sustainable community through proactive waste initiatives and increasing materials 

recovery. 

3. Strategy Objectives 
In order to embed continuous improvement principles, this Strategy will be periodically reviewed to 

provide transparent and evidence-based decisions about waste service levels. It is imperative that 

reviews consider emerging drivers of change so that Council can make informed decisions related to 

the community’s views and values around waste management. 

 

Figure 2 - Strategy Objectives 

To deliver on the aims and objectives of this Strategy, four focus areas have been highlighted as key 

priorities and will form the basis for decision making in relation to waste management. They are: 
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4. Demographic Profile 
Waratah-Wynyard is located on the north-west coast of Tasmania and has a population of 13,578. 

Factors relating to gross weekly income, property mortgages and unemployment impact on the way 

the community may prioritise waste management services and their ability to afford the associated 

costs. 

 

There are 13,578 people living in Waratah-Wynyard and a total of 
6,599 dwellings in this local government area 

 
  

  

  

  

  

 

 

 

 

5. Integration with National, State and Regional Models 
Cohesive waste management is viewed as a priority in Australia, where all levels of government are 

given responsibility for the delivery of improved waste services. The focus of the Australian 

Government is to set national policy to encourage collaboration between tiers of government and the 

integration of national legislation with obligations set through international agreements. The national 

policy does not identify tailored solutions for waste management in local and regional areas, nor does 

it provide those services directly to industry and households.  

of households 
have a gross 
income of less 
than $650 per 
week 
5.8% have a gross 
income of >$3,000 per 
week 

31% 

are single (or 
lone) person 
households 
68% are family 
households 

30% 

are renting 
71% own their own 
property or have a 
mortgage 

26% 
are unemployed 
or away from 
work 
87% of people in the 
labour force are 
employed to some 
extent 

13% 

of households 
receive kerbside 
waste collection 
35% of households, 
typically rural, do not 
receive kerbside 
collection 

65% 
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State and territory governments hold the primary responsibility for the regulation and management 

of waste through the execution of legislation and policies. Local governments are accountable for 

providing waste services to local households and business, managing landfill sites and delivering 

education and awareness campaigns. Regional groups, representing several local government areas, 

may be formed at the discretion of those involved. Regional bodies tend to have greater purchasing 

power than individual local areas and can advocate for waste related funding and support. 

Currently, there are two overarching policy positions which provide direction to Council about waste 

management; being the National Waste Policy and Tasmanian Waste and Resource Management 

Strategy. Accordingly, there are schemes, campaigns and legislation which apply directly to the priority 

areas set by the policies which Council must be aware of throughout the life of this strategy.  

In terms of the regional approach to waste management, Council currently participates as a member 

of the Cradle Coast Waste Management Group (CCWMG). The CCWMG represents seven local 

government areas along the north-west coast of Tasmania and aims to embed sustainable waste 

management actions and behaviours across the region.  

 

Figure 3 - Australian Waste Management Model 

 

 

National Waste 
Policy

Tasmanian Waste 
and Resource 
Management 

Strategy

CCWMG Strategic 
Plan

Waratah-Wynyard 
Waste Strategy

• Outlining environmental standards
• Setting policy for integration and innovation 

with international agreements
• Product stewardship schemes
• Collation & publication of national waste 

statistics

• Management of state environmental policy
• Regulation
• Planning for waste avoidance, minimisation, 

storage, treatment and disposal
• Introduction of fiscal and operational 

schemes, such as state-wide waste levies 
and container deposit systems

• Aligned local government areas
• Greater purchasing power
• Regional voice & advocacy
• Assistance in regional data collection and 

benchmarking
• Voluntary waste levy arrangements
• Discretionary ability to form Joint Authority

• Provision of household/business waste 
services

• Management and operation of landfill sites
• Awareness & education campaigns
• Management and maintenance of waste 

related infrastructure

N
A

TI
O

N
A

L
ST

A
TE

R
EG

IO
N

A
L

LO
CA

L

• National Environment Protection 
Measures

• National Greenhouse and Energy 
Reporting Act 2007

• Product Stewardship (Oil) Act 2000
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6. Public Value 
The value generated by the services that Council provides are not solely related to operational and 

financial delivery, but also link directly with the social benefits received by the community. In order to 

take a strategic orientation to service planning, the net social and economic benefit from the provided 

service should be defined by the community and measured by the principles of equity and 

accessibility. This is known as the public value approach.  

The use of a public value map (refer page 12) demonstrates visually how public value is created. It can 

be used as a tool to view the entire ‘supply chain’ of value; commencing at service inputs and working 

through the sequence of activities and outputs to produce short- and long-term outcomes. At the 

activities level, the public value map integrates with corporate strategic planning, as shown in the 

below diagram. 

 

 

Figure 4 - Public Value and Corporate Strategy 

 

In 2017, Council staff and community members were invited to participate in workshops to identify 

the public value delivered by waste management. Lower than anticipated interest for public 

workshops resulted in an in-depth interview with a local community member. Given the limited public 

participation, information was obtained through a community workshop with a neighbour council to 

mitigate the gaps. To further broaden the analysis, research was undertaken in 2018 to review 

national literature for waste management public value. Subsequently, all sources of information were 

collated and refined to deliver a public value map tailored to the Waratah-Wynyard community. Whilst 

this work has not been evaluative in nature and therefore does not uncover the extent to which public 

value has been delivered, it still provides a foundation for future service evaluation. 

Identified through the workshops and research, waste management services are recognised as being 

co-produced with the community, in that the success of the services relies on community member 

contribution. To build this mutual responsibility for developing the community’s desired outcomes, 
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there is an opportunity for Council to create awareness in the community about their role in the 

service and the resulting outcomes of correct/incorrect waste management. This level of support and 

engagement aligns directly with the key focus of education within this Strategy. 

Participants within the workshops recognised that the majority of the community genuinely wanted 

to dispose of waste in effective ways, but there were barriers to enabling this. Of note, cost was 

acknowledged as a barrier to service uptake, where there was a belief that the additional payment to 

drop waste at the transfer station was creating the perception that waste management is a Council 

‘business’ and not a service; building negativity within the community. Another barrier was the 

perceived lack of options for the correct disposal of products, such as hard plastics, e-waste or silage 

wrap. Again, there is an opportunity for Council to build on this research and enable a positive 

direction in waste management through aligning materials disposal/recovery options and building 

public education and awareness. 
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Public Value Map—Waste Management 
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materials, such as 
green-waste 

 

• Map collection 
service and 
maintain 
databases 

 

• Maintain assets 
 

• Educate the 
community 

 

 

• # kerbside 
collections 
(urban/rural; 
putrescible/ 
recyclable) 

 

• # tonnes of waste 
processed at 
landfill 

 

• # tonnes of waste 
diverted from 
landfill 

 

• Up-to-date waste 
management 
database and 
maps 

 

• #$ worth of assets 
maintained 

 

• # Community 
education 
programs 
delivered 

 

• Household waste 
disposal is 
convenient and 
accessible 

 

• Commercial 
waste disposal is 
convenient and 
accessible  

 

• Town is tidy and 
attractive 

 

• Community is 
educated about 
waste disposal 
benefits and 
methods 

 

• Waste 
management 
sites and 
processes are 
safe and 
sustainable 

 

• Citizens have 
more options 
regarding where 
they live 

 

• Local businesses 
operations are 
supported 

 

• Increased 
tourism 

 

• Citizens enjoy a 
sense of 
satisfaction in 
doing the right 
thing. 

 

• Reduced 
environmental 
impact from 
waste 

 

• Public health is 
maintained 

 
 

 

• Community 
continues to grow  

 

• Community is an 
active partner in 
sustainable waste 
management 

 

• Economic 
sustainability (i.e. 
business benefits, 
tourism etc.) 

 

• Environmental 
sustainability 

 

Situation 
Waratah-Wynyard 
community generates 
5,300 tonnes of waste 
and 800 tonnes of 
domestic recyclables 
every year. Council is 
expected to manage this 
waste to high standards 
of environmental 
sustainability, fiscal 
responsibility, public 
amenity and public 
safety, making waste 
management one of 
Council’s most visible 
services. 
 
 
 

Priorities 
• Ensuring 

environmental 
compliance in 
providing 
value-for-
money waste 
services 

 
 
 
 

• Investigate the 
viability of 
expanding 
waste services 
to rural areas 

 

• Reducing 
barriers to 
value creation 

 
 

• Waste diversion 
through recovery, 
recycle and reuse 

 

• Promote awareness 
for benefits of 
appropriate waste 
disposal 

 
 

External factors 
Community expectation creates demand for a variety of waste disposal methods, combined with a desire for a low-cost service. 

Legal provisions which extend to waste management services. Council is expected to be environmentally responsible, monitor and report compliance in the conduct if its business activities. 

Governance models around waste management are being critically reviewed by multiple government levels to determine best practice models. 

 

Figure 1 - Public Value Map 
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7. Waste Levels of Service 
Council currently provides an urban kerbside service, made up of a weekly collection for general waste 

(fortnightly Waratah) and a fortnightly collection for domestic recycling. All properties within the 

collection zone (with exception to vacant blocks) are registered and contribute to the cost of the 

service. In 2017-18, approximately 4,500 properties were registered for the urban kerbside collection 

service. No rural kerbside collection is currently offered. 

Where bins are damaged, vandalised or stolen, the costs associated with their replacement are 

generally borne by the individual (either property owner or occupier) unless the damage has occurred 

due to negligent damage by the Council or its collection contractor. Green-lidded general waste 

wheelie bins are purchased by the individual. Yellow-lidded recycle bins must be purchased through 

the Council and are expected to stay at the property it was purchased for. 

A Waste Transfer Station is provided in Wynyard, which is open to the public seven days a week from 

10am-4pm. A second communal waste disposal location is offered in Waratah and is always accessible. 

 

Figure 6 - Existing Levels of Service 

 

8. Landfill 
Council currently holds an agreement with Circular Head Council to utilise the Port Latta Landfill site 

for the disposal of waste. The remaining life of the landfill is currently being reviewed to ensure 

changes in waste volumes are accounted for, however its capacity is expected to last much longer 

than the life of this Strategy. In instances where the Port Latta site is unavailable or offline, Council 

will arrange to dispose of waste at the nearest available landfill. 

Our Waste Services… 
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9. Funding Model 
The current funding model is based on a user pays approach, with the intent that the full cost of waste 

management is recovered through separate charges. In doing so, the true cost of waste management 

is transparent to the community and avoids subsidisation through general rate revenue that is already 

distributed to fund the costs of other services. Each year, charges to properties are set to generate an 

income that is predicted to cover the expenses related to the waste management service. In 2018/19, 

the total forecasted operational expenditure for waste related activities was $1,984,400.  

 

 

 

 

 

 

 

 

 

 

Whilst Council aims for a full cost recovery model, the future expenditure for waste services can be 

difficult to predict which has an impact on determining the appropriate income requirements for that 

year. An example is illustrated by the below graph, demonstrating the actual expenditure and revenue 

received in 2017/18 represented against volumes of waste.  

  

43%

39%

3%

14%

0.5%

Household collection

Waste Transfer Stations

Remissions & Discounts

Internal Allocations (staff
overheads)

Depreciation

 

 

 

 

 

 

 

 

 

  

 

 

Figure 2 - 2018/19 Cost Breakdown 

Figure 3 - 2017/18 Waste Breakdown 
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A Waste Utility Charge (2018/19 = $100) is charged to all properties to cover the majority of costs 

associated with the Waste Transfer Stations. At the time of preparing this Strategy, the cost of the 

Waste Transfer Stations is not fully recovered by the utility charge as the revenue received (utility 

charge $745,000; gate fees $51,000) is approximately $70,000 short of the total expenditure incurred. 

In addition, a separate charge of $220 is levied to all households within the urban zone to cover the 

expenditure related to kerbside waste and recycling collection. Households that are not in a kerbside 

serviced area, such as rural properties, do not contribute to the cost of providing that service. 

 

10. Council’s Waste Journey 
In 2003, the Council identified a need to prepare a Solid Waste Management Strategy to address 

increasing community expectation and demand for a formalised waste disposal arrangement with the 

neighbouring municipal area of Circular Head. The Strategy was to be endorsed post the finalisation 

of the Cradle Coast Authority audit report in 2004. A key focus of this strategy was to document 

current activities in waste management and ensure any recommendations were readily achievable. 

The Solid Waste Management Strategy has since expired. 

The development of the new Waste Strategy (2019-2024) is instead focussed on minimising waste to 

landfill through various diversion schemes and improved education efforts. Emphasis has been placed 

on continuous improvement through evidence-based outcomes for waste management, which are 

both affordable and valued by the local community.  

As a result of Council’s previous strategy, waste to landfill has improved by 21% and kerbside recycling 

volumes have shown an upwards trend. Almost two-thirds of municipal waste to landfill originates 

from urban kerbside collection. 

 

 

Figure 9 - Waste per person 
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Each week, Council’s collection contractor collects up to 4,300 general waste wheelie bins, which are 

then emptied, and its contents transported to the Port Latta Landfill facility. Given the quantum of 

waste received through this service, any improvements to reduce waste in household generation can 

have a significant impact on the level of diversion from landfill. Whilst no formalised audit program 

has been undertaken for the composition of the general waste bins, anecdotal evidence suggests that 

up to 50% is comprised of organic materials (food wastes and garden wastes) which may fluctuate 

during the year depending upon season. This is clearly the largest area for improvement in managing 

volumes of waste to landfill from kerbside collection.  

The Council has participated in a regional recycling bin audit program, providing evidence to support 

its future decision making. The 2017/18 audit demonstrated that 2,387 properties were visited and 

during this time 2,043 bins were presented and available for inspection, indicating that 15% of bins 

were not placed for collection at the time of inspection. Additionally, 88% of the bins inspected were 

rated with a ‘pass’ as less than 5% of the bins contents were contaminated. 

 

  

 

 

 

 

 

 

  

RECYCLING CONTAMINATION GENERAL WASTE 
COMPOSITION 

Figure 4 - Waste Composition and Recycling Contamination 
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11. Being Accountable: Measurement of the Strategy Progress 
A range of measurement processes will track the progress against this Strategy. The production and 

regular update of the waste services dashboards is the intended tool to monitor the progress against 

each strategy focus area and advancement towards the 50% reduction of waste to landfill by 2024. 

Key performance indicators (KPI’s) will be developed and reported against using the dashboard.  

Challenges in measurement include the lack of systems to easily measure waste as it is received during 

collection or disposal. Waste streams such as the tip shop, green waste and builder’s rubble currently 

have no systematic way of measurement and tonnages of waste is only measured at the landfill gate, 

where appropriate. This represents an opportunity to improve data systems and ultimately improve 

Council’s ability to track performance against strategy objectives. 

 

12. Strategy Actions to Deliver Objectives 
Each key focus area (materials recovery; education; environmental compliance; value-for-money) of 

this Strategy has been considered and actions have been prepared to deliver upon the commitment 

of reducing waste to landfill. The discussion relating to opportunities aligned with the focus areas has 

been included below. 

 

12.1. Focus 1: Materials Recovery 
Food Organics and Garden Organics (FOGO) 

FOGO is considered to be the largest individual component identifiable within the waste 

stream that is deposited at the landfill site. Organics deposited at landfill take up vital 

capacity and thus shorten the lifespan of the landfill. Upon decomposition, the organic 

material produces methane, a known contributor to greenhouse gas. 

Significant interest has peaked around a separate organics collection both locally and 

regionally, all of which warrant further investigation. However, it is noted that the transport 

of organic material to any facility (landfill or organics processing) is a large deciding factor 

when assessing against the principles of environmental compliance and value-for-money. 

The consideration of these factors, alongside market and commercial opportunities licenses 

a future feasibility assessment that is tailored to the municipal area.  

Therefore, it is recommended that further analysis is undertaken to determine the viability 

and community appetite for the provision of an organics collection service. 
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Expanded kerbside collection 

A preliminary feasibility survey was undertaken in early 2019 in order to determine the rural 

community's appetite and willingness to pay for an expanded household kerbside collection 

service. The survey made available to residents three options; a rural general waste 

collection; rural recycling collection or no change to current service levels. Estimated cost 

per annum was provided for each option, however predicting cost was difficult to determine 

without scope of collection. Instead, costs were formed on the basis of benchmarking with 

neighbouring communities and comparatives in relation to the Waratah-Wynyard urban 

collection. 

Survey participants were selected at random across the rural network. A total of 300 surveys 

were mailed to property owners, which represented 15% of the possible rural household 

community. Surveys were asked to be returned to Council within two weeks. A total of 169 

responses were received, the majority of which received by the allocated due date. The 

response rate has provided a 99% statistical confidence level with a 10% margin of error.  

As a result, 56% of the 169 replies did not want an expanded kerbside collection. The 

remainder wanted some form of kerbside collection, with almost an even third split between 

those that wanted only general waste collection, only recycling collection or both.  

Some participants provided comments alongside their response, ranging from cost of service 

through to distance between house and probable collection point. Some ratepayers thought 

the service was already paid for through the waste utility charge or that they were 

subsidising urban residents who already receive kerbside collection. This indicates an 

opportunity to improve cost transparency and understanding throughout the community. 

Given these results did not clearly articulate a strong community position in relation to an 

expanded collection service, it is recommended that further work is undertaken to gain a 

higher level of confidence in the predicted costs and undertake a larger survey to determine 

community appetite.  
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Other materials recovery programs 

A key priority of Council is to minimise waste to landfill through the identification and 

delivery of recovery schemes and through encouraging the community to adapt disposal 

behaviours accordingly. These activities align with the key focus areas of materials recovery 

and environmental compliance, alongside current community expectations which have been 

identified through consultation associated with the development of this strategy. 

Maximising materials recovery would be supported through the following 

recommendations: 

• Introducing accessible recycling opportunities, such as e-

waste and household batteries schemes 

• Expansion and formalisation of the ‘tip shop’ and 

encouraging greater utilisation 

• Investigating the viability and opportunities associated with 

providing household hard waste (bulky item) collection 

• Advocating for state- and nation-wide schemes 

 

 

12.2. Focus 2: Education and Awareness 
Contamination 

The minimisation of contamination in waste streams is an ongoing issue for waste managers. 

At Waratah-Wynyard, the kerbside recycling bin audits indicate that 88% of the bins 

inspected achieved a pass rating of less than five percent contamination. Whilst this is a 

commendable result, there is still much that can be done to minimise confusion at the point 

of disposal and improve contamination rates even further; such as targeting the top three 

contaminants of soft plastics, plastic bags and meat trays through awareness and education 

campaigns.  

However, it is not just in recycling collection that Council can identify issues with 

contamination. Council’s green waste pile, managed entirely through the Wynyard Waste 

Transfer Station, is prone to contamination which includes items like lead painted timber, 

plastics, noxious weeds and tyres. This increases the cost to manage green waste when 

chipping and can limit the future possibilities for reuse. 

Targeting contamination and good practice waste sorting and disposal in Council 

communications may assist with minimising the issue and provide an opportunity for Council 

to maximise value creation.  

Recommendation: A proactive and innovative engagement strategy is established to address 

specific waste-related contamination issues. 
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Illegal dumping 

Illegal dumping within Waratah-Wynyard requires further investigation in order to 

determine the scale and costs of the issue. A barrier to this research is the suggestion that 

much of the illegal dumping issue occurs on land not maintained or controlled by Council. In 

establishing a baseline for this data, the Council could expand its activities to include private 

property owners to participate in regional illegal dumping monitoring and development of 

campaigns which aim to alter attitudes and behaviours for waste disposal.  

Recommendation: Further investigation is undertaken to determine the causes of illegal 

dumping and to obtain a better understanding of these issues. 

 

12.3. Focus 3: Environmental Compliance 
Air, water and noise disturbances 

Council will continue to plan and implement waste activities with increasing diligence as 

community expectation continues to influence policy. It is vital that Council considers the 

range of national and state legislation and policy when performing its role within the local 

community. The performance of regular audits and reporting in this regard will help maintain 

accountability and compliance with this legislation. 

Additionally, Council has a responsibility to manage its operations in a way that mitigates air, 

water and noise disturbances to the nearby community. One of the challenges associated 

with this phenomenon is the proximity of the Wynyard Waste Transfer Station and local 

households and should be addressed through continuous review of services and operations. 

Recommendation: A regular audit program is established to manage environmental 

compliance issues and that Council’s operations are reviewed to determine new 

technologies or methods which may reduce impact to nearby residents. 

 

12.4. Focus 4: Value-for-Money 
Tip tickets and fee structure 

At the setting of the 2011/12 Annual Plan, the Council introduced a waste utility charge to 

each rateable property and issued a total of ten tip tickets that provided “pre-paid” entry to 

the Wynyard Waste Transfer Station. The tickets were installed as a method to incentivise 

appropriate waste disposal at the waste transfer station. Approximately 37% of the tip 

tickets issued per year are used for access to the transfer station. 

Since introducing the tip ticket system, the Council has received mixed feedback relating to 

the associated benefits and general confusion around the purpose of the tickets. Over this 

time, residents requested that users pay the full and true costs at the gate, given their 

personal use of the waste transfer station was considered low. In addition, the provision of 

the tip tickets presents an inequity as they are not always passed down from property 
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owners to their tenants. Given that a quarter of Waratah-Wynyard residents were known to 

be renting during the 2016 census, this can be considered a significant matter. 

The waste utility charge is levied to properties as a fixed charge subsidy, that is intended to 

cover the costs associated with managing and operating the transfer stations, supplemented 

by the revenue received at the gate to the Wynyard Waste Transfer Station. In the first year 

of implementing the tip ticket system, revenue received over the gate reduced by 35% and 

continued to decline over the following two years to represent a total 50% reduction. In 

2017/18, the actual revenue received at the gate was $51,000, which is approximately 6% of 

the total costs of the transfer stations. The remaining 94% of the transfer station costs are 

funded through the existing waste utility charge. 

An opportunity for Council is to revisit its current funding model for the waste transfer 

stations. The removal of the tip tickets appears to be an efficient solution to resolving the 

confusion around their purpose. However, there are some views in the community that the 

waste utility charge funds the provision of the tickets and the removal of them would equally 

remove the utility charge. If the utility charge was removed, the costs associated with the 

transfer station would be subsidised by the general rate, which on 2018/19 figures would 

equal a rate rise of approximately 8%. 

An alternative would be to supplement the removal of the tip tickets with the removal of 

gate fees at the Wynyard Transfer Station for Waratah-Wynyard residents. The loss in 

revenue from the gate could be received through an increase to the fixed utility charge per 

rateable property. Fees could be charged at the transfer station gate for difficult to dispose 

of items (i.e. tyres), non-residents and commercial entities so that the cost to dispose isn’t 

subsidised by ratepayers. 

Another alternative for full cost recovery of the waste transfer station without a general rate 

subsidy would be to implement a user pays system. In this model, the cost of entry for a 

car/station wagon would increase to $24 up from $6 which would likely discourage use of 

the waste transfer station and thus increase the potential for illegal dumping or incorrect 

disposal methods. 

Recommendation: The provision of tip tickets and Waste Transfer Station gate fees are 

removed, and the costs of the transfer stations are funded fully through the waste utility 

charge. 

 

Green waste contamination 

The storage of the green waste pile is currently located towards the western end of the 

boundary at the Wynyard Waste Transfer Station. The site layout prohibits visibility of the 

pile from the main entry and disposal points. As a result, an estimated 5-7% of 3,470m3 of 

green waste is considered contaminated. Once contaminated materials are chipped with the 

green waste, the entire stockpile is considered as contaminated. The main contaminants 
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include tyres, tin, noxious weeds and plastics. The quality of the green waste and the costs 

to chip and dispose are therefore higher than predicted with a lower contamination rate. 

Options have been considered but require greater investigation to determine value.  

Regardless of the option selected, community education around the impacts of 

contamination is decidedly an important factor. Methods for education include 

communications and signage. 

One option includes 

additional resourcing, so 

the area can be physically 

monitored, however the 

construction of a suitable 

shelter and amenities 

would be required in this 

instance. Alternately, 

monitoring systems such 

as CCTV and PA Systems 

could be installed for a 

fraction of the cost, 

although resource would 

still need to be considered for the ongoing management and maintenance of such 

equipment.  Another option to consider includes the placement of skip bins at the green 

waste site, enabling customers to “do the right thing” in a way that is easier than the current 

layout. Finally, the green waste pile may be moved to an alternate location that is more 

visible by staff onsite. Constraints of the property currently exclude most areas within the 

existing property, but this idea may factor in to the design of a possible future greenfield 

site. 

Recommendation: Issues associated with green waste contamination are investigated and 

appropriate methods of managing the contamination is implemented. 
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13. Waste Strategy Action Plan 
 Recommendations 2019/20 2020/21 2021/22 2022/23 2023/24 Priority Measures of Success 

1 Materials Recovery 
Divert waste from landfill by partnering with business and the community 
 

 A Explore opportunities to reduce organic waste to landfill      High • Reduction in waste to 
landfill, measured per 
tonne 

 

• Reduction in 
household waste 
generation 

 

• Reduction in recycling 
contamination 

 

• Increase in household 
recycling generation 
balanced against 
population growth 

 
 
 
 
 

B 
Determine community’s appetite for a change in opening hours at 
the Wynyard WTS and implement changes (if any) the following 
year 

     
Medium 

C 
Provide services for paint, e-waste and household battery 
collection at a central location 

     
Medium 

D 
Investigate opportunities for the provision of an enclosed ‘tip 
shop’; including location, management and security. Implement 
recommendations the following year 

     
Medium 

E 

Provide a detailed analysis of an expanded kerbside collection 
service to rural areas which: 

• Examines costs and further explores the rural community’s appetite 
for expansion (2019/20) 

• Develops an implementation plan for the roll out of an expanded 
collection service, including a community engagement strategy 
(2019/20) 

• Expand kerbside collection per recommendations from analysis and 
community desirability (2020/21) 

     

Medium 

F 

Assist event organisers to identify opportunities that minimises 
waste to landfill at future events, including the trial of bin toppers, 
encouraging the removal of single-use plastics, or introducing 
other recycling and waste reduction methods  

     

Medium 

G 
Work with stall holders at the Bloomin’ Tulips Festival to phase-
out single use plastics 

     
Medium 

H 
Explore opportunities to maximise capacity and value of scrap 
metal  

     
Low 

I 
Investigate the viability of the kerbside collection of household 
hard waste (bulky items) and prepare implementation options 

     
Low 

J 
Continue to use builder’s rubble in Council’s future works 
program, as required 

     
Low 
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 Recommendations 2019/20 2020/21 2021/22 2022/23 2023/24 Priority Measures of Success 

2 Education and Awareness 
Build awareness around individual roles in value creation and provide a high level of community engagement around waste generation and management 

 
A 

Reduce contamination in recycling and promote initiatives that 
aid in recycling products, such as silage wrap and chemical drums.  
 

     
High 

• Improved recycling 
and reduced 
contamination 

 

• Improved engagement 
levels 

 

• Minimum number of 
education efforts 
achieved per annum 

 

• Reduction in illegal 
and incorrect waste 
disposal 

 
 

B 
Improve the use of the WTS compactor and reduce green waste 
contamination through innovative engagement techniques 
 

     
High 

C 

Actively pursue regional partnerships and funding that help 
support Council’s Strategy, including alternate waste technologies 
and reducing waste production 
 

     

High 

D 

Prepare and deliver campaign to promote awareness of public 
value in relation to the short/mid/long-term outcomes received in 
waste management 
 

     

High 

E 

Provide clarity around how waste and recycling is being managed 
and processed 
 
 

     

High 

F 

Investigate systems and methods to improve measurement of 
waste streams 
 
 

     

Medium 

G 
Support and promote at home initiatives, such as composting 
 
 

     
Low 

H 

Investigate the causes and effects of illegal dumping and 
implement recommendations to reduce incidences 
 
 

     

Low 

I 
Support and promote programs and activities available to the 
community, such as Clean Up Australia Day and Plastic Free July 
 

     
Low 
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 Recommendations 2019/20 2020/21 2021/22 2022/23 2023/24 Priority Measures of Success 

3 Environmental Compliance 
Be compliant with the relevant environmental legislation 
 

 
A 

Develop an audit program to confirm compliance with 
environmental legislation 
 

     
Medium 

• Waste management 
operations complies 
with legislation 

 

• Reduction in 
complaints relating to 
air, water or noise 
disturbances for waste 
management 

B 
Ongoing audits are conducted per recommendations from 3A 
 
 

     
Medium 

C 

Continue to review operations to ensure practices do not 
constitute air, water or noise disturbances in relation to waste 
management, based on an identified improvement or receipt of 
complaint 

     

Medium 

4 Value-for-Money 
Provide valued services that are affordable for our local community 
 

 

A 

Maintain best value through further reviews and improvements 
to service delivery when an opportunity for improvement has 
been identified 
 

     

High 

• Waste related funding 
model supports the 
user pays principle 

 

• Waste management 
operations meets 
service performance 
targets 

 

• Costs and benefits for 
ratepayers meet or 
exceed expectations in 
relation to local 
benchmarking 

B 
Commence engagement for new WTS funding model (i.e. tip 
tickets and gate fees) and implement solution following year 

     
High 

C 
Investigate and implement methods for monitoring and managing 
green waste contamination 
 

     
High 

D 
Fully recover costs associated with the WTS through the Waste 
Utility Charge within three years 
 

     
High 

E 
Review viability of in-house waste management operations 
 

     
Medium 

F 
Investigate opportunities to include smart technology in Council’s 
waste management practices 

     
Medium 
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 DRAFT WASTE STRATEGY 

FEEDBACK RECEIVED DURING CONSULTATION PERIOD 

FEEDBACK RECEIVED RECOMMENDED ACTION 

Could the hours of the tip be extended, it makes it hard to get there when your working. Even if its 2 days a week open at 7 or close at 

6. Also, having a covered tip shop is a good idea. How about looking further at recycling and invest in equipment to manufacture 

products out of recycling and become a municipality that is taking the environment seriously. After all, look where we live, I for one 

would feel proud to live within a community that leads the way on reducing landfill. A clean up of rubbish and car bodies in our area 

would help too. Tourists have mentioned some of the wrecks and rubbish they've noticed. Not good comments coming from our 

"Clean, Green State" 

• Waste Transfer Station opening hours has been 
included in strategy 

• Amend strategy to include the partnership with 
manufacturers to aid in the awareness of 
recycling opportunities 

• The promotion of local clean-up events has been 
included within strategy 

We say no to any future need for a green waste bin or bins. We are on two acres and green waste is not a problem here. • Comment noted, no change to strategy. 
Organics review will include community appetite 
survey 

Please move the sewage treatment plant around the corner, west side. Its so embarrassing when tourists give you a dumbfounded 

look when telling them what it is. A sewage plant right at the front of paradise. Community area could be developed opening up the 

confined space. Thankyou 

• No change to strategy, responsibility for moving 
sewage treatment plant belongs with the asset 
owner (TasWater) 

Please consider that item 2C (public value) in the WSAP (Section 12) should be implemented ASAP and not deferred until 2021/22. It's 

takes time to develop the Communication Strategy, create messages for target groups (ie residents, schools, businesses, etc), and 

then to get people on board and provide feedback on performance.  

• Public value campaign brought forward to 
2019/20 
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FEEDBACK RECEIVED RECOMMENDED ACTION 

Thanks for sharing your waste management plan, it was great to have a look. I really applaud your target of 50% reduction diversion 

from landfill by 2024. Commendable. * I like the idea of central drop off points for ewaste, paint and battery collection and education 

about where these are. * I’m sure this has already been discussed, but would green waste kitchen bins be an option? We have 

relatives with these in Albury - they put the food waste from their kitchen in there, are provided with compostable bags and have 

their own separate bin for collection. It all gets composted and sold back cheaply for their gardens. From what I can gather, it’s very 

popular. * I’d also be happy to pay extra to have a green bin to put my other green waste in. * For soft plastics, I think more education 

would help, Woolies have the collection bin but a lot of people don’t know it’s there or they feel that the plastic in there is going to 

landfill anyway. I’ve had this conversation multiple times with many people. Also from personal experience, some soft plastic is just 

really hard to clean, so some tips on that might be helpful, * I also like the idea of working together with business owners to get their 

help, Maybe some monitoring of how many of their things end up in landfill might raise awareness and motivation. Some thoughts on 

a Saturday night, but really I just wanted to say thanks. It’s great to have a council that is so proactive and forward thinking, good luck 

with it!  

• Kitchen caddy’s for green waste and food scraps 
will be considered as part of the Food Organics 
Garden Organics (FOGO) feasibility study 

• Incorporate a targeted business education 
campaign into the strategy’s education and 
awareness program 

Organic waste collection is a great ideas. Rubbish collection along Tollymore Road would be much appreciated by residents.  • Comments noted. Rural collection has been 
included in Strategy 

I would love to see a better utilisation of a tip shop and second hand resources. As well as green waste options. So pleased to see the 

start of ideas here.  

• Comments noted 

It would be great if Council could encourage residents to compost their kitchen scraps. They can do this by having a worm farm or a 
compost bin (I have both and by putting the compost worms in the compost bins I have heaps of beautiful compost for the gardens 
and pot plants every year). OR do what our forefathers did and dig a trench in the garden and bury the scraps. All ready to grow their 
own vegetables or have beautiful flower beds. I guess failing all that why not encourage them to buy a bucket with a lid and deliver to 
maybe the gardens in Frederick Street or I would think that they would even pick them up? 
 

• Comments noted. Organics options will be 
considered as part of the Strategy 

Periodically Melbourne has a hard rubbish pick up where people can place large rubbish items on the nature strip for the council to 
remove. Much of this rubbish is taken by others to reuse which helps to reduce the amount of rubbish needing to be collected. 2. 
Perhaps the council could allocate a period of time where rate payers could bring rubbish to the tip free of charge. The people who 
are dumping rubbish in the bush obviously have the ability to transport their rubbish so hopefully they would take it to the transfer 
station instead of the bush. 
 
 
 
 
 

• Hard waste collection is included within strategy 

• Proposed change to tip ticket system will 
provide ratepayers/residents no-fee entry to the 
transfer station 
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FEEDBACK RECEIVED RECOMMENDED ACTION 

Well done on producing the draft waste management strategy, I think it is very thorough and it is made a stronger document in that it 

has detailed actions to deliver waste management and resource recovery. For this strategy to be implemented successfully it will need 

to be supported by a sufficient budget and funding from the council. Has this been taken into account in the development of your 

actions articulated at the back of the plan. So many times have I seen a comprehensive plan that is never been supported with funding 

to implement. Also, there is not much detail about landfill. You only mention the port latta facility but what is it’s current capacity/ 

remaining airspace? What is the contingency planning if this site is off-line or what is the scheduling for future landfill sites assuming 

it’s closure in the future. It may be 50 years are 100 years away but it would be good to spell this out if that is the case. You make 

good links to national and state waste policy in the introduction to the strategy and provide good context to the waste management 

and resource recovery system within the municipality. Wouldn’t it be worth calling it a waste and resource recovery strategy? It’s not 

just about waste management it’s about recovering resources like organic green waste and commingled recyclables etc too When 

driving around the municipality I noticed that you have all sorts of bins sizes in bin colours, everything from pink, purple and yellow 

bins . I appreciate it would cost a lot of money to go and change these to a consistent Australian standard, however as you replace old 

and lost bins wouldn’t it be good to move towards the standard - yellow lid for coming or recycling, red lid for landfill and green lead 

for Garden ( and possibly food) organics. It could be good to include this as an action and it would help with the broader education 

campaign around proper use of the kerbside recycling system and reducing contamination. Does the bar graph on page 15 also include 

commercial and industrial waste from Waratah Wynyard? It would be good to see the breakdown between municipal, commercial 

and industrial, and construction and demolition waste. Do you have a lot of useful graphs and data there, it would be useful if they 

were titled and given a figure number, figure 1, figure 2 etc I have 15 years experience in working in waste management with local 

government in Melbourne so if you would like to discuss further I would be happy to talk to you on the phone. Well done on a 

comprehensive strategy.  

 

 

 

 

 

 

• Actions from waste strategy will be included in 
Council’s annual budgeting process for 
consideration 

• Discussion about the Port Latta Landfill and 
contingency planning added to strategy 

• Changed name to Waste and Resource Recovery 
Strategy 

• Breakdown of information between municipal, 
commercial, industrial waste will be included if 
the data is captured in future  

• Bin ownership and standards to be investigated 
at the finalisation of the FOGO feasibility study 

• Figures have been numbered and a Table of 
Figures included in strategy 
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FEEDBACK RECEIVED RECOMMENDED ACTION 

To whom it may concern: Please find below a combined response to Council’s call for feedback on the draft Waste Management 
Strategy 2019-2024. We are a group of residents and mums of pre-schoolers with an increasing interest in waste and climate change. 
Collectively we have decided to seek opportunities to act locally and provide a voice on issues that are important to us and our 
families. We support the draft plan and Council’s commitment to divert 50% of waste from Landfill and strive for continuous 
improvement in the way Council manages waste generated within the community. We also support using targeted activities and 
broad education and advocacy programs to achieve these commitments. One area which we feel is not appropriately highlighted 
within the plan is education and targeted action around waste prevention. The plan misses one key element of the traditional 
“reduce, re-use and recycle” which has been spruiked since we were children. Rather than just waste diversion into reuse and other 
traditional and non- traditional recycling methods, we must also consider ways to reduce waste production. Some existing ways to 
support this include: - Hobart City Council’s single use plastic by-law. Waratah Wynyard Council could piggy back on the findings and 
research that this large Council has already undertaken and introduce a similar by-law. - Waratah Wynyard Council could undertake a 
similar policy framework as Launceston City Council who have committed to phase out single use plastics at Council-supported events 
by the year 2022. - Actively support and promote businesses which encourage people to buy second hand, recycled or up-cycled items 
such as Opportunity Shops, Salvage shops and the formalisation of the Council Tip shop. - Support events such as Plastic Free July 
which educate and encourage people to reduce waste. - We would welcome other waste reduction ideas which are already widely 
promoted but which could be more effective and persuasive if council was seen to support such ideas. We also support a ‘hard-
rubbish’ pick-up. This could be coordinated alongside opportunity shops and businesses which source secondhand goods. We support 
the formalisation and expansion of the Tip Shop. We support the expansion of kerbside recycling collection to rural areas and a 
feasibility study on the introduction of FOGO bins. As farming families and rural residents we have also identified a serious issue of 
silage plastic waste which needs to be addressed within our community. Silage plastic wrap is currently being dumped or burnt on 
farms in huge quantities and is a significant risk to the environment and a waste of resources. In other rural areas around the State 
and country this wrap is collected and recycled into various plastic products. This is a significant waste product within our municipality 
which needs to be reviewed and addressed. Along this same theme are plastic chemical drums used by farmers and other large 
commercial operations, Schemes such as Drum Muster should be accessible and actively encouraged. We would also like more clarity 
and information about how all waste and recycling is managed where recycling is processed and for what end. We applaud council for 
the forward thinking nature of this plan. We look forward to seeing the actions being delivered and hearing the outcomes of various 
further investigations identified within the plan.  

• Added to strategy – the phasing-out of single 
use plastics at Council’s Bloomin’ Tulips Festival 

• Added to strategy – Council to work with other 
event organisers to encourage removal of single-
use plastics 

• Silage wrap recycling and drum muster is 
incorporated within education and awareness 
programs 

• Added to Strategy – Providing clarity regarding 
recycling and waste management and 
processing 
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1. SCOPE 
 
1.1 The policy applies to bonds or application fees set by Council. 
 
 

2. PURPOSE 
 

2.1 Provide a transparent, equitable, and consistent process for the consideration 
of requests to refund, waive, or reduce statutory application fees or bonds. 

 
2.2 Ensure that Council’s relevant statutory and governance obligations are met. 
 
2.3 Provide encouragement and support to not for profit organisations in their 

service to the community. 
 
 

3. POLICY STATEMENT 
 

3.1  That any request for a waiver, reduction or refund of bonds or statutory 
application fees must be assessed against the guidance provided in this Policy 
and associated Guideline, and a recommendation put to the relevant 
departmental director or manager. 

 
3.2  Refund of fees: The recommendation to be decided upon by the department 

manager. 
 
3.3  Waiver or reduction of fees or bonds: Recommendations for waiver or 

reductions to be decided on by the General Manager or delegate of the 
General Manager. 
 

 
Legislative Requirements – Division 7 of the Local Government Act 1993 
Related Procedures/Guidelines: Waiver, Reduction and Refund of Bonds or 

Application Fees Guideline 
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REFERENCES & RELATED DOCUMENTS 
Waiver, Reduction and Refund of Bonds or Application Fees Policy 
 
RATIONALE / BACKGROUND 
Refund Guidelines 
 
The applicant for a statutory application or bond, or their authorised agent, can 
request a refund of their applicable fees. Some foreseeable circumstances where this 
may be appropriate are: 
 
1. An application is withdrawn early in the assessment process and a written request 
for a refund of fees is made; or 
2. To reduce risks or liability to Council. 
 
Recommendations for the refund of fees are to be decided on by the Department 
Manager. When considering any refund request, the following criteria are to be 
applied unless there are extenuating circumstances: 
 

Land Use Planning and Approvals Act 1993 

Refund Percentage Criteria 

100 • Application received; and 

• Entered onto system; and 

• Council Officer comments requested – no responses 
received; and 

• No other work has commenced 

75 • Application received; and 

• Entered onto system; and 

• Council Officer comments requested – responses 
received; and 

• No other work has commenced 

50 • Application received; and 

• Entered onto system; and 

• Council Officer comments requested – responses 
received; and 

• Initial assessment undertaken (includes information 
requests); and 

• Not advertised (Discretionary Applications Only) 

0 • Application received; and 

• Entered onto system; and 

• Council Officer comments requested – responses 
received; and 

• Initial assessment undertaken (includes information 
requests); and 

• Assessment Report Drafting Commenced; and/or 

• Advertised (Discretionary Applications Only) 
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Building Act 2016 – Building Regulations 2016 – Plumbing Regulations 2014 
- Food Act 2003 – Public Health Act 1997 – Local Government Act 1993 – 
Dog Control Act 2000 & Other Miscellaneous Statutes 

Refund 
Percentage 

Criteria 

100% 

• Application received; and 

• Entered onto system; and 

• No other work has commenced. 

50% 

• Application received; and 

• Entered onto system; and 

• Council Officer comments requested – responses received; 
and 

• Initial assessment undertaken (includes information 
requests). 

0% 

• Application received; and 

• Entered onto system; and 

• Assessment nearing completion. 

 
Waiver / Reduction Guidelines 
The applicant for a statutory application or bond, or their authorised agent, can 
request a waiver or reduction to their statutory fees or bond. Any such request must 
be made in writing. Recommendations for waiver or reductions of fees and bonds are 
to be decided by the General Manager or the delegate of the General Manager. 
 
There are foreseeable circumstances where a reduction or waiver of statutory 
application fees may be appropriate: 
 
1. Application submitted by a non-profit organisation for a community purpose; or 

2. Where the financial circumstances of the applicant warrant a written request for 
waiver or reduction of fees; or 

3. To rectify a processing error by Council (for example re-advertising required by a 
Council oversight); or 

4. To assist in resolving a potential risk or liability for Council; or 

5. Where the fee is not commensurate with the scale or complexity of the application 
(triggered where the fees exceed $10,000).  

 
Written fee waiver or reduction applications submitted by a non-profit organisation or 
charity, as defined by the Rate & Service Charge Remissions: Non-profit Community, 
Sporting, & Religious Groups Policy, may have up to 100% of the fee or bond waived. 
 
Where there are exceptional circumstances, up to 100% of an application fee or bond 
may be waived, depending on the circumstances. 
 

In considering whether or not to waive or reduce fees or bonds, and if so by how 
much, the decision maker must take into account to following matters: 
1. The merits of the request (where relevant); and 

2. The amount of fees to be waived and consequent impact on Council’s revenue; 
and 



Attachments Reports of Officers and Committees 
9.6 Waiver, Reduction and Refund of Bonds or Application Fees Policy 
Enclosure 2 Waiver, Reduction and Refund of Bonds or Application Fees Guideline 

 

 

3. Existing precedents or the setting of a precedent if the fees were waived or 
reduced; and 

4. The processing and assessment costs borne by Council (where relevant); and 

5. The amount of assessment that has already been undertaken by Council (where 

relevant); and 

6. The risks, liability or burden created on Council by the decision of whether or not to waive 
or reduce the application fee or bond. 
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1. SCOPE 
 
1.1 To provide an overarching frame work and controls for the purchase of goods and 

services to Council. 
 

2. PURPOSE 
 
2.1 The objective of this policy is to ensure the following principles are applied when 

purchasing goods and services and that Council encourages open and effective 
competition, obtains value for money, enhances the capability and opportunities for 
local businesses and promotes ethical and fair dealing. 

2.2 The policy aims to support efficient, timely and responsive acquisition of goods and 
services. 

 
3. POLICY STATEMENT 

 
3.1 All procurement is to be consistent within adopted budgetary allocations and 

conducted within the financial delegation of authorised officers. 
3.2 Contracts, approved purchase agreements and purchase orders are the preferred 

purchasing method. 
3.3 The following procurement methods will be utilised based on the total dollar value 

of the purchase: 

Procurement Value 
(excluding GST) 

Procurement Method 

Below $1,500 No formal requirements except that approved 
delegations are observed, however a purchase order 
providing an estimated cost prior to purchase is 
preferred. 
Small, low cost items under $75 may be purchased 
through Petty Cash 

$1,500 - $15,000 2 Verbal or Written Quotes 
+ authorised purchase order 

$15,000 - $100,000 Request for Quotation – 3 written quotes 
+ senior management authorised purchase order 

$100,000 - $250,000 • Formal public tender (as below), OR 

• 3 written quotes + purchase order (as above) subject 
to approval by General Manager 

Exceeds $250,000 Formal Public Tender 
(unless exempt under the legislation) 

 
3.4 Purchases up to $250,000 (excluding GST) may be made through previously approved 

purchasing arrangements, that have been established based on a competitive 
assessment process, either internally or through government approved purchasing 
schemes. 

3.5 Where possible quotes, tenders and purchases will be sourced from local or regional 
businesses if available and financially sound. 

3.6 Credit card purchasing is permissible within the limitations defined within the Credit 
Card Policy. 
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3.7 In urgent circumstances, where response time is limited, the above processes may 
be altered at the discretion of the General Manager.  In such emergency 
circumstances the General Manager should, wherever possible, advise and seek 
guidance from the Mayor and/or councillors and provide formal notice to the next 
Council meeting for endorsement.   

3.8 An exemption to bypass a public tender process must be authorised by the General 
Manager, and whenever possible formally authorised by Council. 

3.9 All purchasing should comply with the legislative requirements and all related 
procedures/guideline as listed at point 4 and 5 of this policy. 

 
4. LEGISLATIVE REQUIREMENTS 

Local Government Act 1993 – section 74, and Division 2A 
Local Government (General) Regulations 2015 – Part 3 – Tendering and Contracting 
 

5. RELATED PROCEDURES/GUIDELINES 
Petty Cash Policy 
Credit Card Policy 
Code for Procurement, Tenders and Contracts 
Procedures for Procurement, Tenders and Contracts 
Australian Standards – AS 2124 and AS 4000 
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Date first issued/approved  

Source of approval/authority Council Resolution 

Last reviewed June 2019 

Next review date June 2023 

Version number 2 

Related policies 
Procurement Policy 

Procedure for Procurement, Tenders and Contracts 

Publication of code 
• Code and any amendments available for public 

inspection at Councils Offices during ordinary office 

hours. 

• Code available for purchase at reasonable charge 

• Code available on Councils website 

  

Department responsible for policy development Organisational Performance 

Responsible Officer Director Organisational Performance 
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CODE FOR TENDERS AND CONTRACTS 

1 INTRODUCTION 

This Code for Tenders and Contracts (Code) provides a policy framework on purchasing and tendering 

requirements for Council. 

 

2 DEFINITIONS 

Building Construction – the construction and refurbishment of buildings and residential properties, and 

associated maintenance (services and residential) and professional services (eg: architects). 

Code – refers to this Code for Procurement, Tenders and Contracts which has been developed in accordance 

with the requirements of the Local Government Act 1993 and the Local Government Regulations 2015. 

Consultant – a person or organisation, external to a council, engaged under a contract on a temporary basis 

to provide recommendations or high-level specialist or professional advice to assist decision-making by 

council. The consultant will be expected to exercise his or her own skills and judgement independently of the 

council. It is the advisory nature of the work that distinguishes a consultant from a contractor. 

Contractor – a person or organisation, external to the council, engaged under a contract for service (other 

than as an employee) to provide specified services to a council. 

Contract – a contract is an obligation, such as an accepted offer, between competent parties upon a legal 

consideration, to do, or abstain from doing, some act. 

Expression of Interest (EOI) – an Expression of Interest may be used as a means of exploring the market or 

to pre-qualify businesses to reduce the cost of tendering by restricting the issue of formal tenders. 

Industry Capability Network Tasmania (ICNTAS) – promotes Tasmanian industry through import 

replacement and opportunities for participation in major projects, government procurement and commercial 

developments.  For more information go to www.icntas.org.au 

Local Business – all businesses operating in the State, which have a permanent office or presence in Tasmania 

and employ Tasmanian workers. 

Multiple-stage purchasing – a process which allows for a preliminary assessment of the market to be made 

in te1ms of the capabilities of potential suppliers and the goods and services that are available to satisfy the 

requirement, before a final purchasing stage is undertaken. 

Procurement – the entire process by which all resources are obtained by an entity, including planning, design, 

standards determination, specification writing, selection of suppliers, financing, contract administration, 

disposals and other related functions. 

Probity – probity is a risk management approach to ensuring procedural integrity. 

Probity Advisor – a Probity Adviser provides advice on probity issues before and during the process of 

tendering and contracting to ensure the process is fair and in accordance with the Council's guidelines. 
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Public Tender – a tender where any business that can meet the requirements of the Request for Tender has 

the opportunity to bid. 

Purchasing – the acquisition of goods or services. 

Quotation – the bid submitted in response to a Request for Quotation from the Council. 

Request for Quotation – either a verbal or written request for offers from businesses capable of providing a 

specified work, good or service. 

Request for Tender – a document soliciting offers from businesses capable of providing a specified work, 

good or service. Requests for Tender are usually advertised. 

Standing Tender – a tender from which a single tenderer or multiple tenderers may be contracted for a 

specified period to provide specified goods or services during that period without the need for a further 

tender process. 

Tender – a proposal, bid or offer that is submitted in response to a Request for Tender from the Council. 

Tender Box – the point of lodgement for tenders to ensure that the documentation is kept secure until the 

tender period closes.  Generally, a tender box: is a box or cabinet with an opening which allows large 

envelopes to be lodged, but which does not permit access to the contents; should be secured in a fixed 

position; and should be locked with two locks with different keys, maintained by two different officers. 

Tender Review Committee – a committee established to review the process used for all building and 

construction and goods and services tenders over $250,000. 

Value for Money – achieving the desired outcomes at the best possible price. 

Verbal Quotation – a verbal Request for Quotation.  A verbal response may be adequate for low value 

purchases. 

Written Quotation – a written Request for Quotation to undertake specific works or supply goods and 

services. 

 

3 LEGISLATION 

In accordance with Part 16, Division 2A, Section 333A and 333B of the Local Government Act 1993 (Act), 

Council must comply with this Code when acquiring goods and services. 

Detail contained in the Code is consistent with the requirements of the Local Government (General) 

Regulations 2015 (Regulations), Regulations 23 to 28 inclusive. 

 

4 PURPOSE 

The Code aims to: 
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4.1 ensure compliance with relevant legislation; 

4.2 enhance value for money through fair, competitive, non-discriminatory procurement; 

4.3 promote the use of resources in an efficient, effective and ethical manner; 

4.4 encourage probity, accountability and transparency in decision making; 

4.5 provide reasonable opportunity for competitive local businesses to supply to Council; 

4.6 minimise the cost to suppliers of participating in the tendering process; 

4.7 allow Council to appropriately manage risk; 

4.8 promote Council’s economic, social and environmental plans and policies. 

 

5 SCOPE 

5.1 Policy vs Procedures 

The Code essentially provides a high level overview of Procurement, Tender and Contract requirements 

as they apply to Council.  Although some procedural detail associated with Council tender and contract 

management systems and processes is included in this document, additional lower level detail is held in 

Council procedure documents. 

Consistent with the requirements specified in regulation 28, Council will establish and maintain local level 

procedures to: 

5.1.1 ensure all potential service providers are provided with the same information relating to 

the requirements of an open tender process or contract and are given equal opportunity to 

meet the requirements; 

5.1.2 that fair and equitable consideration is given to all tenders or quotations received; 

5.1.3 deal honestly with and be equitable in the treatment of all potential service providers; 

5.1.4 ensure a prompt and courteous response to all reasonable requests for advice and 

information from potential or existing service providers; 

5.1.5 protect commercial in confidence information; and 

5.1.6 review each tender process to ensure that each tender is in accordance with the 

Regulations and this Code. 

Council will also establish and maintain procedures for: 

5.1.7 amending or extending a tender once it has been released; 



Attachments Reports of Officers and Committees 
9.8 Procurement Policy Review 
Enclosure 2 Code for Tenders and Contracts 

 

 

5.1.8 opening tenders; 

5.1.9 the consideration of tenders that do not fully conform with the tender requirements; and 

5.1.10 handling complaints regarding processes related to the supply of goods or services. 

5.2 Employees and service providers 

The Code will apply to Council, council employees and agents and any service provider wishing to compete 

for Council business or provide goods, services or works to Council (including contractors, subcontractors, 

consultants and suppliers). 

Wherever reasonably possible service providers engaged by Council will also apply the Code when seeking 

Tenders or Quotations from subcontractors and suppliers. 

 

6 PROCUREMENT PRINCIPLES 

Council will have regard to the following principles when acquiring goods and services: 

6.1 Open and Effective Communication 

The Council will ensure that the purchasing process is impartial, open and encourages competitive offers. 

In practice this means that Council will: 

6.1.1 use transparent and open purchasing processes so that service providers and the public are 

able to have confidence in the outcomes; 

6.1.2 adequately test the market through seeking quotations or via tender as appropriate; 

6.1.3 avoid biased specifications; 

6.1.4 treat all service providers consistently and equitably; and 

6.1.5 ensure a prompt and courteous response to all reasonable requests for advice and 

information from service providers. 

6.2 Value for Money 

The Council will ensure that it is buying at the most competitive price available, but value for money does 

not mean buying at the lowest price. 

In practice this means that Council will consider: 

6.2.1 the contribution the good or service makes to achieving Council’s strategic plans or policies; 

6.2.2 the value of the acquisition and potential benefits against the costs of that purchase; 
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6.2.3 an assessment of risks associated with the purchase including the preferred procurement 

method; 

6.2.4 how well goods or services meet needs; 

6.2.5 maintenance and running costs over the lifetime of a product; 

6.2.6 disposal value; 

6.2.7 time constraints; 

6.2.8 the impact of the procurement decision on the local economy, such as through industry 

development and employment creation; 

6.2.9 the impact of the procurement decision on the environment, such as through minimising 

waste and reducing demand for goods and services which have a direct impact on the 

environment (such as printing, utilities and travel); and 

6.2.10 the impact of the procurement decision on the society (social value generated), such as 

through the elimination of discrimination and the promotion of equal opportunity, training, 

and other identified social objectives. 

6.3 Enhancement of the capabilities of the local business industry 

The Council will ensure that where local capacity exists it will seek to engage the local market and 

encourage participation in tender and quotation processes. 

In practice this means that Council will: 

6.3.1 actively seek quotes from local businesses that are able to provide quality goods and or 

services; 

6.3.2 where local capability exists, ensure that discretionary elements of specifications do not 

prevent local business from competing; and 

6.3.3 not give preferential treatment to local service providers where it cannot be reasonably 

justified. 

6.4 Ethical behaviour and fair dealing 

The Council will promote procurement practice that is legal, ethical, fair and unbiased 

In practice this means that Council will: 

6.4.1 comply with legal requirements; 

6.4.2 conduct all business in the best interests of the Council; 
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6.4.3 be as effective and efficient as possible when sourcing, ordering and paying for goods and 

services; 

6.4.4 expect individuals involved in procurement processes to declare and act upon any conflicts 

of interest that may be seen to influence impartiality; 

6.4.5 ensure that specifications are clear; 

6.4.6 ensure that any Service Provider is not provided with information or clarification that is not 

provided equally to all service providers; 

6.4.7 maintain confidentiality at all times in dealing with service providers; 

6.4.8 ensure that conditions of contract are not excessively onerous; and 

6.4.9 decline gifts or benefits offered by those involved in the procurement process, particularly 

from service providers. 

In practice this means that Council expects service providers to: 

6.4.10 ensure that they are well acquainted with Council requirements identified in this Council’s 

Policy, and Procedure, and this Code; 

6.4.11 be familiar with particulars relating to a specific tender and quotation processes including 

the relevant specifications; 

6.4.12 not submit a tender or quotation unless they have the financial, technical, physical, 

management resource or other capabilities to fulfil Council’s requirements; 

6.4.13 not seek to influence a procurement process by improper means or collude with other 

service providers; 

6.4.14 declare and act upon any conflicts of interest that may be seen to influence impartiality; 

6.4.15 comply with all applicable legislative, regulatory and statutory requirements, including Acts 

of the Commonwealth and State, regulations, by laws and proclamations made or issued 

under such Acts and lawful requirements or directions of public and other authorities; and 

6.4.16 not offer gifts or benefits to a Council officer for the discharge of official business. 

 

7 PROCUREMENT METHODS 

While open and fair competition may often best be achieved by undertaking a tender process where all 

interested parties have an opportunity to bid, there are times when this practice will not deliver the most 



Attachments Reports of Officers and Committees 
9.8 Procurement Policy Review 
Enclosure 2 Code for Tenders and Contracts 

 

 

advantageous outcome for the Council.  In such instances, other market approaches may be more 

appropriate. 

The Council will, having regard to the procurement principles and any other factors considered relevant by 

the Council, in its absolute discretion, determine the appropriate method that will be employed to procure 

goods and services at any particular time. 

7.1 Non-Tender – processes for acquisition of goods and or services  

7.1.1 Direct Purchasing 

This is where Council purchases from a single source, without first obtaining competitive bids. 

This method will be used only for low value, low risk goods and services where the Service Provider 

already has a successful history with the Council. 

The methods available and any limitations for direct purchasing are: 

7.1.1.1 Credit card (financial limit applies depending on delegation for the officer); 

7.1.1.2 Petty cash (limit approximately $75); 

7.1.1.3 Pay on invoice (no financial limit applies so long as delegations and procedures are 

observed); 

7.1.1.4 Cheque (no financial limit applies so long as delegations and procedures are observed). 

7.1.2 Purchase Orders 

Purchase Orders usually have limited terms and conditions and detail specific items that are to be 

purchased. 

This method may be used for low value, low risk goods and services and will not be used for non-

routine, high value and high risk goods and services. 

Purchase orders may be produced on an as-needs basis to any value required.  A purchase order must 

be signed by an authorised officer pursuant to their delegations. 

7.1.3 Quotations (Informal) 

This is where Council will only enter into a contract where 2 quotations from suitable service 

providers able to provide the goods or services have been sought. 

Records must be kept of quotations received and quotations approved.  If written quotations cannot 

be obtained Council must keep detailed written records of the oral quotation obtained including 

details of the commercial terms of the quotation. 

This method may be used for low value, low risk goods and services. 
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Two verbal quotations may be obtained for purchasing of goods and services between $1,500 and 

$15,000 (excluding GST). 

7.1.4 Request for Quotations (RFQ) 

This is a more formal quotation process.  Council will enter into a contract where 3 written (including 

email) quotations from suitable service providers able to provide the goods and or services have been 

sought.  Where less than 3 suitable service providers are reasonably available, records outlining this 

circumstance will be kept. 

Council must keep detailed written records of the quotations obtained including details of the 

commercial terms of the quotation. 

This method may be suitable for simple, largely price based purchases. 

Purchasing goods and or services through the National Procurement Network (NPN) is an option for 

Councils.  Purchasing through this mechanism involves an RFQ process.  Items with a financial value 

above the prescribed amount may be legitimately purchased through the Network RFQ process.  Use 

of the Network as a purchasing option for Councils is justified under the Regulations.  See section 10 

– Exemptions, point 10.4. 

Three written quotations must be obtained for purchases between $15,000 and $250,000 (excluding 

GST) with at least one from a local business if available. 

7.2 Tender – processes for acquisition of goods and or services 

The Act and Regulations require that Council invite Tenders for any Contract it intends to enter into for 

the supply or provision of goods or services valued at or above a prescribed amount.  The prescribed 

amount is $250,000 (excluding GST). 

That said, Council may also determine that tenders should be called in certain circumstances as 

appropriate, where the estimated value of the purchase is less than the prescribed amount. 

In accordance with the Regulations, Council will invite tenders by one of the following means: 

7.2.1 Open Tenders 

An open tender process is an invitation to tender by public advertisement.  There are generally no 

restrictions regarding who can submit a tender, however, service providers are required to submit 

all required information and will be evaluated against stated selection criteria. 

General Manager – responsibilities 

Consistent with the Regulations (Regulation 24) Council will ensure that when open tenders are used 

as a method of procurement; the General Manager will invite tenders. 
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The General Manager will advertise the tender locally via the daily newspaper circulating in the 

municipal area and on via Councils website – making the tender available to all qualified and 

interested bidders. 

The public notice will identify: 

7.2.1.1 clearly the nature of the goods and or services the Council requires; 

7.2.1.2 the period within which the tender must be lodged (must be at least 14 days after the 

date on which the notice is published); 

7.2.1.3 where the tender must be lodged; and 

7.2.1.4 details of a person from whom more detailed information relating to the tender may 

be obtained. 

7.2.1.5 The General Manager will ensure that prospective tenderers are provided with details 

regarding: 

7.2.1.6 the specifications of the goods and or services required; 

7.2.1.7 the duration of the contract, including any extensions that are specified in the contract; 

7.2.1.8 any mandatory tender specifications and contract conditions; 

7.2.1.9 objective criteria for evaluating the contract; and 

7.2.1.10 must make reference to Council’s Code for Procurement, Tenders and Contracts. 

Service Provider – responsibilities 

A person submitting a response in relation to a Council public tender must do so in writing. 

The Service Provider must specify the goods and or services tendered for, provide details of the goods 

and/or services being offered and must lodge the tender within the period specified in the public 

notice. 

7.2.2 Multi Staged Tender 

There are occasions, although usually limited (because the process can be resource intensive), where 

Council may use a multi stage tender process.  Reference is made to this process in the Regulations 

at Regulation 26. 

This tender method will be used by Council to gain knowledge about the market, obtain industry 

input (where it is unclear what goods and services are available), or to shortlist appropriate suppliers 

before seeking offers. 
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At each stage in this process, service providers may be culled to those who are most suited to the 

specific contract requirements.  Service providers will be evaluated against criteria determined by 

Council. 

Once a short list of potential service providers is developed, these service providers may be invited 

to participate in an open tender process. 

General Manager – responsibilities 

As a first stage in this process, the General Manager will request expressions of interest from 

prospective tenderers. 

The General Manager will advertise the expression of interest locally via the daily newspaper 

circulating in the municipal area and via Councils website. 

The public notice will identify: 

7.2.2.1 clearly the nature of the goods and or services the Council requires; 

7.2.2.2 contract identification details; 

7.2.2.3 the period within which the expression of interest must be lodged; 

7.2.2.4 where the expression of interest must be lodged; and 

7.2.2.5 details of a person from whom more detailed information relating to the expression of 

interest may be obtained. 

The General Manager will ensure that prospective tenderers are provided with details regarding: 

7.2.2.6 the specifications of the goods and/or services required; 

7.2.2.7 objective criteria for evaluating the expression of interest; 

7.2.2.8 the method of evaluating expressions of interest against the criteria; 

7.2.2.9 details of any further stages in the tender process; and 

7.2.2.10 must make reference to the Council Code for Procurement, Tenders and Contracts. 

At the final stage of a Multi Staged Tender process, the General Manager will invite all service 

providers who have met the criteria determined by the Council, to tender for the supply of goods 

and or services. 

If only one service provider meets the criteria determined by Council, the Council may contract with 

that supplier after: 

7.2.2.11 a tender from that Service Provider; or 

7.2.2.12 a decision by the absolute majority of the council to do so. 
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Service Provider – responsibilities 

A person submitting a response in relation to a Council expression of interest must do so in writing. 

The service provider must specify the goods and or services the expression of interest relates to, 

provide details of the goods and or services being offered, and must lodge the expression of interest 

within the period specified in the public notice. 

7.3 Ongoing Supply Arrangements – Goods and Services 

7.3.1 Standing Contract 

A Council, through an open tender process, may establish a standing contract in which a single 

tenderer or multiple tenderers may be contracted for a specified period to provide specified goods 

or services during that period without the need for a further tender process.  Reference is made to 

this process in the Regulations at Regulation 23. 

Service providers listed on a standing contract panel will be selected following an evaluation process. 

Council may legitimately purchase directly from a service provider listed on a standing contract panel. 

Council may implement its own standing contract arrangements or may make use of goods and/or 

services panels that have been negotiated.  For example, Tasmanian Councils via LGAT as a member 

of the National Procurement Network or via similar arrangements through State Government. 

7.3.2 Multiple Use Register 

A multiple use register is a list, intended for use in more than one procurement process, of pre-

qualified providers, who have satisfied the conditions for participation or inclusion on the register.  

Reference is made to the multiple use register process in the Regulations at Regulation 23. 

Council may establish a multiple use register of service providers who meet criteria established by 

the Council in respect to the supply of particular categories of goods and services. 

Inclusion on a multiple use register provides certainty for potential service providers that they have 

been recognised as meeting conditions for participation. 

Council will invite tenders for a contract for the supply of goods and or services from all Service 

Providers included on a multiple use register for a particular category of goods and or services. 

General Manager – responsibilities 

As per Regulation 28, Council will establish and maintain procedures for the use of multiple use 

registers for contracts valued at under the current prescribed amount, excluding GST. 

Essential procedural requirements include that, the Council will invite applications from service 

providers for inclusion on a multiple use register by advertising locally via the daily newspaper 

circulating in the municipal area and via Councils website. 
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The public notice will identify: 

7.3.2.1 clearly the nature of the goods and or services the Council requires; 

7.3.2.2 any identification details associated with the register; 

7.3.2.3 the period within which the application must be lodged; 

7.3.2.4 where the application must be lodged; and 

7.3.2.5 details of a person from whom more detailed information relating to the multiple use 

register may be obtained. 

The General Manager will ensure that applicants are provided with information regarding: 

7.3.2.6 the specifications of the goods and or services required; 

7.3.2.7 the criteria for evaluating the applications; 

7.3.2.8 the method of evaluating applications against the criteria, and 

7.3.2.9 must make reference to the Council Code for Tenders and Contracts. 

Council may accept an application for inclusion on the multiple use register or reject an application. 

If Council rejects the application, the General Manager will advise the applicant of the reasons for 

rejection. 

If Council accepts the application the General Manager will advise the applicant of the category their 

application will be included in on the multiple use register. 

The multiple use register will be reviewed by Council at least every 2 years. 

Council will allow a service provider to apply for inclusion on the multiple use register at any time 

unless the service provider has made an application in the previous 12 months and the application 

has not been accepted. 

7.3.3 Strategic Alliances 

Council may choose to procure goods and/or services through contract arrangements already 

established and administered by other organisations, including: 

7.3.3.1 LGAT, through the National Procurement Network; 

7.3.3.2 resource sharing arrangements with other councils; and 

7.3.3.3 regional contracts. 
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8 CALCULATING THE VALUE OF A PURCHASE 

8.1 Price 

The dollar value of the purchase may be calculated as follows: 

8.1.1 single one-off purchase – the total amount, or estimated amount, of the purchase 

(excluding GST); 

8.1.2 multiple purchases – the gross value, or the estimated gross value, of the purchases 

(excluding GST); or 

8.1.3 ongoing purchases over a period of time – the annual gross value, or the estimated annual 

gross value, of the purchases (excluding GST). 

As per Regulation 23, Council will not split a single procurement activity into 2 or more separate contracts 

for the primary purpose of avoiding the requirement to publicly invite tenders. 

8.2 Non-price considerations 

Council will ensure that it is buying at the most competitive price available but quantifying the value of a 

purchase does not simply mean buying at the lowest price.  Specific issues that will be taken into account 

by Council that relate to non-price related matters are identified in the Principles section at 6.2. 

 

9 GOODS AND SERVICES TAX (GST) 

All procurement thresholds are GST exclusive. 

Tenders and quotations must be sought on a GST exclusive basis. 

 

10 EXTENSION OF CONTRACTS ENTERED INTO  

Consistent with Regulation 23, Council may extend a contract entered into: 

10.1 as specified in the contract; or 

10.2 if the contract does not specify extensions, by an absolute majority. 

 

11 EXEMPTIONS 

The Regulations identify circumstances where Council is not required to issue a public tender process. 
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The exemption circumstances identified in Regulation 27 – Non application of the public tender process are: 

11.1 an emergency if, in the opinion of the general manager, there is insufficient time to invite tenders 

for the goods or services required in that emergency; 

11.2 a contract for goods or services supplied or provided by, or obtained through, an agency of a State 

or of the Commonwealth; 

11.3 a contract for goods or services supplied or provided by another council, a single authority, a joint 

authority, or the Local Government Association of Tasmania; 

11.4 a contract for goods or services obtained as a result of a tender process conducted by another 

council, a single authority, a joint authority, the Local Government Association of Tasmania, or 

any other local government association in this State or in another State or Territory; 

11.5 a contract for goods or services in respect of which a council is exempted under another Act from 

the requirement to invite a tender; 

11.6 a contract for goods or services that is entered into at a public auction; 

11.7 a contract for insurance entered into through a broker; 

11.8 a contract arising when a council is directed to acquire goods or services due to a claim made 

under a contract of insurance; 

11.9 a contract for goods or services if the council resolves by absolute majority and states the reasons 

for the decision, that a satisfactory result would not be achieved by inviting tenders because of: 

11.9.1 extenuating circumstances; or 

11.9.2 the remoteness of the locality; or 

11.9.3 the unavailability of competitive or reliable tenderers; or 

11.9.4 a contract of employment with a person as an employee of the council. 

General Manager – responsibilities 

The General Manager will authorise non-use of the public tender process in accordance with the 

exemption directions identified above. 

 

12 ENGAGING A THIRD PARTY TO MANAGE A PROCUREMENT PROCESS 

Council may engage third parties to manage the procurement process for individual projects.  The use of a 

third party as an agent or consultant to advise on, arrange, or manage a procurement process does not 

exempt Council from complying with Council procurement policy and procedures. 
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Should Council engage a third party to manage a procurement process, it will be ensured that material is 

included in the contractual arrangements with the third party that requires the third party to comply with 

Council procurement policy and procedures. 

 

13 REPORTING PROCEDURES 

Council is obliged to report at a minimum on a series of procurement matters. 

13.1 Procurement at or above the prescribed amount  

As per Regulation 23, Council will report in its Annual Report details of any contract for the supply or 

provision of goods and/or services valued at or above the currently legislated prescribed amount of 

$250,000. 

Council may also at its absolute discretion report detail of instances of procurement below the prescribed 

amount identified in the Regulations. 

13.2 Contract Extension 

As per Regulation 23, Council will report in its Annual Report, the details of any extension of a contract, 

where Council agreed to extend a contract by an absolute majority and the pre-existing contract did not 

specify extensions. 

Detail that will be reported for 12.1 and 12.2 at a minimum as required under the Regulations is: 

13.2.1 a description of the contract; 

13.2.2 the period of the contract; 

13.2.3 the periods of any options for extending the contract; 

13.2.4 the value of any tender awarded, or if a tender was not required, the value of the contract 

excluding GST; 

13.2.5 the business name of the successful contractor; and 

13.2.6 the business address of the successful contractor. 

13.3 Emergency Provision 

As per Regulation 27 Council will report in its Annual Report the details of all instances where non 

application of the public tender process has been applied as a result of an emergency where, in the 

opinion of the General Manager, there was insufficient time to invite tenders for the goods and services 

required in that emergency. 

13.4 Other Circumstances 
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As per Regulation 27 Council will report in its Annual Report the details of all instances where non 

application of the public tender process has been applied because Council agreed by absolute majority 

that a satisfactory result would not have been achieved if tenders were invited because of: 

13.4.1 extenuating circumstances; 

13.4.2 the remoteness of the locality; 

13.4.3 the unavailability of competitive or reliable tenderers; or 

13.4.4 a contract of employment with a person as an employee of the Council. 

Detail that will be reported for 12.3 and 12.4 at a minimum as required under the Regulations is: 

13.4.5 a description of the reason for not inviting public tenders; 

13.4.6 a description of the goods and or services acquired; 

13.4.7 the value of the goods and or services acquired; and 

13.4.8 the name of the supplier. 

In addition to ensuring the above reporting occurs, as per Regulation 28, the General Manager will 

establish and maintain procedures for reporting to Council circumstances where a public tender or 

quotation process was not used and reasonably should have been. 

 

14 WORK HEALTH AND SAFETY 

The Works Health and Safety requirements have been developed in consideration to meeting both Council’s 

and its contractor’s responsibilities under the Work Health and Safety Act 2012.  Broadly speaking, Council 

observe the following principles: 

14.1 all relevant documentation is submitted pursuant to the Work Health and Safety Act 2012, which 

may include JSA’s, SWMS, Work Health & Safety Plan, certificates of insurance, etc.; 

14.2 the contractor is to be covered by a suitable Public Liability Policy of Insurance to a minimum of 

$20 million; 

14.3 all contractors are to participate in an induction which is provided by Council at no cost; and 

14.4 all safety equipment and apparel utilised is to comply with standard safety practices. 

Additionally, Council will include the following documentation for submission with tender booklets: 

14.5 Contractor Health and Safety Risk information and Work Health & Safety Questionnaire; 

14.6 Insurances and registrations; and 
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14.7 Quality Management System. 

 

15 DELEGATION 

Delegations relating to procurement are listed in Council’s delegation register. 

 

16 REVIEW OF THE CODE 

Consistent with the requirements identified in Section 333B of the Act, Council will formally review this Code 

at least every 4 years. 

The Code may be modified on an as needs basis from time to time by Council to reflect changed operational 

requirements. 

 

17 BREACH OF THE CODE 

Council will take all reasonable steps to comply with this Code. 

Council will not be liable in any way to a Service Provider or any person for a breach of this Code. 

If any employee of the Council, or a body controlled by the Council breaches this Code, Council may take 

disciplinary action, if in its absolute discretion it considers it desirable to do so. 

If a Service Provider commits a breach of this Code, Council may, in its absolute discretion, take action against 

that Service Provider. 

 

18 ACCOUNTABILITY 

Consistent with Section 333B of the Act, as a measure of accountability and transparency, the General 

Manger will: 

18.1 make a copy of this Code and any amendments, available for public inspection at the Council’s 

offices during ordinary office hours; and 

18.2 make copies of this Code available for purchase at reasonable charge; and 

18.3 publish a copy of the Code on the Council’s internet site, free of charge. 
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