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Introduction

> Introduction

Welcome to Waratah-Wynyard Council’s Annual Plan for the 2009-2010 financial year.
The Amnnual Plan has been prepared in accordance with the provisions of the Local
Government Act 1993 (as amended).

The Annual Plan is one of Council’s main reporting documents. It provides specific
information about the services and projects Council will undertake during the financial
year in pursuing the objectives and goals outlined within the Strategic Plan. The Budget
Estimates provide detailed information about how Council will fund those services and
projects during the year.

Between them, the Annual Plan and Budget Estimates provide a detailed break down of the
services Council provides and how it funds those services. As with all businesses, Council
finds from time to time that it has to revise its spending and action plans in order to deal
with unexpected incidents, such as asset failures due to accident or storm damage and to
take advantage of opportunities that may arise. The Annual Plan and Budget Estimates are
therefore to be considered as a guide of Council’s intentions over the next 12 months.

Council adopted its current Strategic Plan in May 2004 after a community consultative
development phase. Council has since reviewed the Strategic Plan annually, each occasion
resulting in a number of minor updates being incorporated into the document.

Council last adopted its Action Plans at its meeting on 17 March 2008. These Action Plans
provide more detail of the way in which the Council intends to further the implementation
of its Strategic Plan and were therefore the primary driving force in developing this year’s
budget estimates.

The Strategic Action Plans and the individual program commitments included within this
document will provide the mechanism for the community to measure the extent to which
Council achieves the tasks it has set itself for the forthcoming year.

The Strategic Plan and Action Plans documents follow in their entirety.

Anyone who seeks further information in relation to specific activities or projects is
encouraged to contact the Council where an officer will be pleased to assist them.
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Annual Plan

Key Messages

> Mavyor’s Foreword

The Annual Plan is an opportunity for Council to outline its strategies, objectives and
operations for the 2009/10 financial year. The Annual Plan assists Council in meeting its
Strategic Plan objectives and priorities and provides a benchmark by which to measure its
performance.

It is my pleasure to contribute this foreword to Council’s Annual Plan for the 2009/10
financial year.

Council is currently developing a revised Strategic Plan 2009-2014, which will help set
Council’s direction for the coming five years. It will provide a reference tool for assessing
Council’s progress toward certain goals and help keep us accountable to the community
which helped shape those goals through the public consultation process.

There are a number of exciting projects continuing into, or beginning in, the coming
financial year.

I am thrilled to report that the Wynyard CBD upgrade is almost complete, with the Civic
Park and River View Terrace (Gutteridge Gardens) developments now in the final stages
of completion. The difference these developments have made to the CBD are tremendous,
particularly the new view to the Inglis River. I would like to acknowledge the funding
received for this project through the Main Street Makeover Program from the State
Government.

Council continues to play a major role in attracting visitors to the region. Funding was
been secured, along with contributions from Council and the Waratah community to bring
the historic Athenaeum Hall back to its former glory and open it as a Tarkine
Interpretation Centre — I'm pleased the announce that work is well on track, with
restoration works completed and interpretation work now underway. This project is
scheduled to be open later this year, and will become an excellent asset for the Waratah
community and will contribute greatly to the growth of the Tarkine brand.

It is encouraging to look forward to some significant projects scheduled for the coming
financial year, when indeed a number are already underway. This is reflected in my
dealings with local community groups and organisations, where I sense a definite positive
attitude for the future of our area. This is very refreshing considering some of the local
effects and negative outlook surrounding the Global Financial Crisis.
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These positive developments encourage further growth and help build a solid foundation
for the future of the Waratah-Wynyard area. The many individual projects and initiatives,
outlined in Council’s Annual Plan year after year, grow in significance as they enhance
past successes and encourage new ones.

It will also be exciting to see the resource sharing arrangements between Waratah-
Wynyard and Circular Head Council develop further. The resource sharing agreement
pioneered by our two Councils has great potential to benefit the communities in each
municipal area, as well as providing a model for Tasmanian Local Government to pursue
greater collaboration, cooperation, cost-saving and efficiency within our sector, and at out
own initiative.

It will certainly be another challenging, but as always, rewarding year.

In introducing this Annual Plan, I am confident the municipal area can look forward to
further growth and improvement.

Ko et

Kevin Hyland
MAYOR
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> General Manager’'s Message

I am pleased to provide comment as part of the 2008/09 Annual Report.

The Waratah-Wynyard Council has dealt with significant changes over the past financial
year and with the impending Water and Sewerage Reform to take effect from 1 July 2009,
these changes are sure to continue.

From my perspective, the resource sharing agreement between Waratah-Wynyard (WWC)
and Circular Head (CHC) Councils, which took effect on 1 December 2008, has been a
major development, not only for the two Councils involved, but for the entire Local
Government sector in Tasmania. The negative effects of the Global Financial Crisis and the
reduction of council revenue associated with Water and Sewerage Reform have reduced
the financial capacity of council’s throughout Tasmania. As such, resource sharing
arrangements such as the one between WWC and CHC will prove to be a viable method of
maintaining services and service levels in a much more stringent financial climate.

There is certainly plenty of work ahead in the coming financial year. The closure of the
Wynyard Wharf has no doubt concerned many of us; however, with this development
also comes an opportunity — Council will push ahead with developing concept plans for
the renewal of the Wynyard Wharf, improving further upon this community asset.

Council will also be examining the possibility of a Sports Precinct in Wynyard, following
the presentation of the Sport and Recreation Review for the area, which is currently
undergoing a period of public comment. This has the potential to become a very exciting
project, with benefits for a wide range of sporting and recreational clubs and participants.

Further extensions to walking paths in the municipal area are also planned, which will
encourage and allow even more people to enjoy the beautiful setting we live in.

There are plans in Waratah to open the Athenaeum Hall as a Tarkine interpretive centre,
which will further contribute to the growth of the Tarkine brand and the entire region.

These are some of the major projects we can all look forward to with anticipation over the
coming financial year. Internally, Council has a number of objectives to meet as well. As
an organisation, we are planning on finalising a revised Strategic Plan 2009-2014, for
which twelve (12) public workshops have already been held with some excellent input
from the community — there will be further chance to provide comment over the coming
months.

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 33



Annual Plan

Key Messages

Council will also be focusing on preparing comprehensive asset management and long-
term financial plans. These will be vital in maintaining Council’s operations at the highest
standards and will ensure the future viability of Council.

Over the coming 2009/10 financial year I can assure residents that Council will continue to
actively identify, protect and enhance our local advantages and innovatively work to
secure a viable and prosperous future for the Waratah-Wynyard area.

I also note that full details of both the current Strategic Plan and the Annual Plan can be
accessed on Council’s website at http://www.warwyn.tas.gov.au.

S
| \
\ |

/ /
L/

Greg Winton
GENERAL MANAGER
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> Budget Summary Information

Overview

The key goal for Waratah-Wynyard Council’s long-term financial sustainability is that all
of its planned activities must be sustainable and affordable.

To achieve this, Council has been working towards the development of a long-term
financial strategy. The financial management strategy when completed must clearly
identify the infrastructure works that will be required over the next 10 to 20 years and
detail how Council intends to fund them.

The financial management strategy when developed will apply the following principles
for all financing decisions:

- Budgets must balance (that is, do not spend more than is earned).

- Routine capital expenditure to renew the Council’s existing assets is adequately
funded and self-sustaining over time.

- New capital expenditure has an identified funding source.

- A sustainable debt policy is maintained where debt is matched by investments or
assets, or by a dedicated revenue source and planned repayment schedule.

The Council is committed to ongoing reviews of its strategic direction, careful
prioritisation using current resources and consistently applying principles of long-term
planning, sustainability and affordability.

Operating revenue and expenses

Council ensures the total revenue it collects provides for operating expenses and the
renewal of its asset base as it depreciates over time as well as funding for initiatives of
strategic importance. Operating expenditure is the routine cost of delivering services and
must be funded out of operating revenue. It is not acceptable to fund operating expenses
out of debt or asset sales as this would mean the Council was spending more than it was
earning, which would make it unsustainable in the longer term.
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Budget Summary Information

Depreciation is a major proportion of operating expenditure and continues to grow as new
assets are created or transferred to Council as a result of subdivisional developments.

Council in recent years has accumulated reasonable cash surpluses. These funds have
enabled the Council to undertake ‘new’ capital works such as upgrading the Wynyard
CBD, the relocation of the Kenworthy Stamper Mill at Waratah, vastly improved public
conveniences in Somerset, Wynyard, Sisters Beach and Boat Harbour Beach.

Capital expenditure

Most of the Council’s capital expenditure is outlaid on the ongoing renewal of its core
assets as they age and wear out. The demand for projects to be included within the capital
budget is ever increasing and Council prioritises works based on the demonstrated need
and its asset management plans.

Debt

In recent years Council has not borrowed for routine capital expenditure. Council has
borrowed funds for the development of specific assets such as sewerage infrastructure
projects. From 1 July 2009 the servicing of this debt became the responsibility of the
regional corporation, Cradle Mountain Water.
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Budget Summary Information

> Income Statement
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Budget Summary Information

> Balance Sheet
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Budget Summary Information

> Summary of Cash Flows
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Budget Summary Information

> Income Summary
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Budget Summary Information

Where the money comes from ....

2%

26% O Rate Revenue
B User Charges
O Other

55% O Grants

14% M Interest

3%

...and goes
O Employees

B Plant

0,
0vE% 4% O Materials

22%
0O Dep'n

B Borrowing Costs

33% O Remissions and
Discount
@ Other

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 42



Annual Plan | Summaries

Budget Summary Information

Departmental Income ($'000s)

2,980

O Governance

Bl Corporate Services

O Community Services
7,573 O Development Services
B Engineering Services

172

1,690

Departmental Expenditure

939 O Governance

B Corporate Services

O Community Services
2,132 O Development Services
B Engineering Services
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Budget Summary Information

Employee Numbers

45
40
35
30
25 @ 2008/09
20 W 2009/10
15
10
; _El—v—[l—ﬂ—r—':-—v—c.—v—tl—v—:—r
0

Executive Waratah SES Tourism Works &
Management Office Services

Staff Costs (incl. On-Costs)

8%

Executive Management
Administration

Finance & IT

Waratah Office

Cleaners

o

=]

m]

m]

]

O Community Services

B SES

O Child/Youth Services
B Community Development
B Tourism

0O Development Services
O Engineering Support

B Works & Services
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Budget Summary Information

> Rates and Charges
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Budget Summary Information

> Rate Budget Comparisons — (Selected Properties)
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Budget Summary Information

> Total Rate Income
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Governance

> Governance

Overview

Council’s functions and powers are outlined at Section 20 of the Local Government Act 1993
(as amended) as follows:

20. Functions and powers

(1)  In addition to any functions of a council in this or any other Act, a council has the
following functions:
(a) to provide for the health, safety and welfare of the community;
(b) to represent and promote the interests of the community;
(c) to provide for the peace, order and good government of the municipal area.

(2)  In performing its functions, a council is to consult, involve and be accountable to the
community.

(3) A council may do anything necessary or convenient to perform its functions either
within or outside its municipal area.

(4) A council may transfer to a single authority or a joint authority —
(a) any of its assets and liabilities on any condition it determines; or
(b) any of its employees.

(5) A council may —
(a) acquire, hold, dispose of and otherwise deal with property; and
(b) sue and be sued in its corporate name.

The Governance function includes the following program areas:

o  Council
o  Executive Management

STAFFING RESOURCES

3.6 full-time equivalents.
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Governance

ROLE

The Council is expected to provide leadership and good local governance to and to act as a
strong advocate for the Waratah-Wynyard community. Council is required to operate
within the legislative framework established for local government in Tasmania.

OPERATIONAL OVERVIEW

The Council is responsible for representing the Waratah-Wynyard community and for
planning, development and management of the municipal area. The Council comprises
ten (10) elected Councillors each of who are elected for a four (4) year term.

Elections are conducted by postal ballot every second year to elect five Councillors. The
Mayor and Deputy Mayor are elected biennially by popular vote. The next Council
election is due in October 2009. The following table outlines the current membership of the
Council:

Name Position Term Expires
Kevin Hyland Mayor 2011
Robby Walsh Deputy Mayor 2009
Gary Bramich Councillor 2011
Mary Duniam Councillor 2009
Colleen Dibley Councillor 2009
Alwyn Friedersdorff Councillor 2011
David Moore Councillor 2009
Vaughan Pendlebury Councillor 2011
Francis Ransley OAM Councillor 2011
Clay Walsh Councillor 2009

PROGRAM COMMITMENTS - 2009/2010

o  Conduct 12 ordinary Council meetings for the year and one annual general meeting.
o  Conduct Special Meetings of Council when necessary. Hold regular Group
Discussions to assist Councillors in developing policies and procedures.
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Governance

o  Councillor Development — provide professional development opportunities both in-
house and through conferences/seminars.

o  Monitor implementation of the 2009 Strategic Plan and its associated Action Plans.

o Adopt, implement, monitor and review policies.

(Operational Budget Worksheet — refer page 91)
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> Executive Management

ROLE

The Council is required to appoint a General Manager for a term not exceeding five (5)
years.

The Local Government Act 1993 outlines the roles of a General Manager. In particular,
sections 62 and 63 of the Act detail the functions and powers of the general manager,
which, in essence, are to manage and direct the human and financial resources of the
Council to achieve optimum use of public monies and the most effective use of the
organisation’s business assets and human resources.

OPERATIONAL OVERVIEW

The General Manager and his support staff are responsible for the overall management of
Council’s activities in accordance with the Council’s general policies, strategic direction
and specific decisions. This includes provision of professional advice and support to
Council in its strategic and policy-making roles and responsibility for direction and
management of all personnel, resources and assets.

This area also covers the arrangements for meetings, preparation of reports and business
papers including agendas and minutes and the correspondence arising from them.

PROGRAM COMMITMENTS - 2009/2010

o  Manage the operations of Council in a professional manner in accordance with
legislative requirements and Council policies.

o  Oversee the implementation of Council’s adopted Strategic Action Plans.

o  Pursue economic development and expansion opportunities that will be beneficial to
the community.

o  Support the continuing professional development of Council’s staffing resources.

o  Seek to maximize economic outcomes in the Partnership Agreement with the State
Government.
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Governance

o Develop a program to showcase service excellence within the Waratah-Wynyard
municipal area.

o  Manage acquisitions fund and replacement of motor vehicles.

o Install water tanks at Council’s Sisters Beach subdivision to satisfy planning permit
obligation.

o  Council Chamber — kitchen oven replacement.

o  Produce Council and Committee meeting notices, agendas, minutes and
correspondence in a timely manner and compliant with relevant legislation.

(Operational Budget Worksheet — refer page 92)
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> Corporate Services

Overview

The Corporate Services section of Council is primarily responsible for the organisation’s
compliance for the administrative and financial services provided to the community and for
coordinating the Council’s overall compliance with and discharge of its legislative and statutory
responsibilities and obligations.

The Corporate Services function includes the following program areas:

o Administration
o Financial Services

STAFFING RESOURCES

Administration - 3.30 full-time equivalents
FInancial SETvices ........cociviiiiiniiiniiiiniciiciccc s - 715 full-
time equivalents
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> Administration

ROLE

To provide administrative services that are responsive and efficient in assisting the
Council to undertake its functions and which create a cooperative link between the
Council and the community.

OPERATIONAL OVERVIEW

Administration provides a number of secretarial services for Council and Council
Committees.

Records management for the organisation is an administration function as is the
production of material to assist communication between Council and the community.

Risk management is another function, which extends to Occupational Health and Safety of
Council employees, maintenance of Council’s general insurance protection and the
identification and management of risks to reduce the possibility of adverse impact on
Council or its employees. It also includes management of risks on Council-controlled
public land with a view to their reduction, thereby making a safer environment for
residents and visitors alike.

The Strategic Plan requires ongoing review of the role, function and viability of all service
delivery by relevant departments and Corporate Services has a coordinating role in
ensuring that this strategic requirement is satisfied.

PROGRAM COMMITMENTS - 2009/2010

o  Prepare the 2009 Annual Report and coordinate the Annual General Meeting of
Council as part of an annual Civic Celebration in October 2009.

o  Coordinate the preparation of the 2010/2011 Annual Plan.

o  Develop, implement and maintain appropriate risk management strategies.

o  Coordinate ongoing review by all departments of the role, function and viability of
their delivery of services.

o  Council Chamber — Replacement chairs.

o  Wynyard Office — replace foyer and customer service area floor coverings.
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Corporate Services

o  Waratah Office — Electrical upgrade to Kitchen.
o Install shelving in records storage building at Depot.

(Operational Budget Worksheet — refer page 94)
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> Financial Services

ROLE

The Local Government Act 1993 regulates Council’s financial services functions. In
particular sections 81, 82, 83 and 84 outline requirements in relation to financial
management.

The Financial Services area is required to provide responsible and accountable control of
Council’s financial resources and to create a cooperative link between the Council and the
community.

OPERATIONAL OVERVIEW

Council’s Financial Services include the physical conduct and recording of all transactions
involving inflow and outflow of funds and a range of related financial management
activities, including debt management, budget preparation and reporting on all sectors of
Council’s operations.

Financial Services provides the main opportunity for Council’s interaction with ratepayers
and is therefore critically important as an indicator of the organisation’s customer service
performance standard overall.

PROGRAM COMMITMENTS - 2009/2010

o  Coordinate the preparation of the 2010/2011 Budget Estimates, Capital Works
Program and setting of rates by 30 June 2010.

o  Prepare 2008/09 Annual Financial Statement by 15 August 2009.

o  Prepare for Council consideration an ongoing Financial Strategy incorporating
policies relating to debt, future borrowing and rating following the finalization of a
complete suite of Asset Management Plans.

o  Ensure financial reporting is clear, meaningful, and timely and meets the needs of

elected members, management and operational staff of Council.

Replace office furniture when necessary.

Waratah Office — Install display shelving for post office stock.

Purchase Interplan strategic reporting software — Stage 2

Purchase BIS budgeting and reporting software

Purchase additional photocopier for depot

Replace printer at depot.

Undertake G.I.S Cadastre correction (Wynyard) — Stage 1

O O 0O 0 O 0O ©
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Corporate Services

o  Replace plotter (Wynyard office)
o  Maintain debt collection policies and procedures.

(Operational Budget Worksheet — refer page 97)
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Overview

The Council’s Community Services Department is primarily responsible for all the people-
related services provided to the community.

Specifically, the Community Services function covers the following program areas:

Support Services

Children and Youth Service
Tourism

Emergency Services

Fire Services

O O O O O

STAFFING RESOURCES

Community Services 3.0 full-time equivalents

Children’s Services - 14.55 full-time equivalents
Tourism - 3.48 full-time equivalents
Total - 21.03 full-time equivalents
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> Community Services & Community Development

ROLE

To efficiently and effectively deliver a range of programs that meets community
aspirations and needs and to encourage introduction of additional programs to meet
newly identified needs.

Council has a role to promote community awareness of, and participation in local social,
recreational and cultural activities and services.

OPERATIONAL OVERVIEW

Council’s Community Services staff initiates, develops and facilitates the implementation
of community services and projects and liaises with local organisations and community
groups to assist them identify potential sources of funding and prepare submissions to
attract such funding.

They also provide advice, when requested, to local groups and individuals on matters
relating to organisational structure and social, recreational and cultural activities and
services.

Council maintains a Community Assistance Grants Scheme under which financial or in-
kind support is allocated upon annual application to local groups/organisations.

In Waratah, Council maintains a detached dwelling and a block of 5 separate residential
units as public housing for rental by persons deemed to be in disadvantaged
circumstances or to have special needs.

Council maintains a clubroom facility in Wynyard that is occupied and used by the
Wynyard Senior Citizens Club.

From funding under the Commonwealth Television Black Spot Program, Council
established and maintains a four-channel translator service to provide television coverage
to the coastal village of Sisters Beach.
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Community Services

As no suitable mainland transmitter sites were available because of the Rocky Cape
National Park, which encircles the village, Council’s analogue translator operates from
Sisters Island, utilizing solar and wind energy generation and relays services from
transmitters on Table Cape. The service faces inherent challenges through no equipment
redundancy and weather dependent transmitter access and energy generation.

PROGRAM COMMITMENTS - 2009/2010

O 0O 0O 0 O o oo O O O ©

Provide a financial and in-kind assistance grants scheme for local community groups.
Maintain contact with local artistic and cultural organizations and provide advice
when requested.

To seek appropriate funding including external grants to support programs to meet
community needs.

To provide management support for the Children’s Services programs.

Support “No Dole” Program in local schools.

Support local mentoring program.

Provide an education scholarship program.

Maintain an effective link/liaison with education providers.

Identify relevant events for inclusion in local Events Calendar.

Appropriate recognition of volunteers serving the community.

Support the Lighthouse School Cluster with their home help project.

Monitor ongoing provision of public housing in Waratah.

Purchase portable marquees for community events

Support the Wynyard Senior Citizens Club.

Wynyard Senior Citizens Club — Install water supply thermo-mixing valve to meet
legislative requirements.

Construct extension to Wynyard Senior Citizens Club, subject to Commonwealth
funding and a club contribution.

Monitor and maintain Sisters Island television translator infrastructure with the
objective of continuous service coverage and minimal delay in service restoration
following disruption.

Investigate available options for translator equipment upgrade to provide digital
service

Regularly review role, function, viability and community expectation of relevant
program service delivery.

(Operational Budget Worksheet — refer page 100)
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> Children and Youth Services

ROLE

To efficiently and effectively deliver a range of children and youth programs that meets
community aspirations and needs and to encourage the creation of additional programs to
meet newly identified needs.

The State Education Department is responsible for administering the licensing
requirements for such premises and each of the Council’s centres is inspected, assessed
against the Tasmanian Centre Based Child Care Guidelines and licensed annually. The
Centres participate in the national Quality Accreditation and Improvement System that
assesses standards of care provided against 52 pre-determined principles or criteria.

Commonwealth funding support for these services is provided under the Child Care Act
1972 and the A New Tax System (Families Assistance) (Administration) Act 1999 through the
Commonwealth Child Care Support Program administered by the Department of Family
and Community Services.

OPERATIONAL OVERVIEW

Children’s services, such as long day care, before and after school care, a “learn to swim”
campaign and a junior sports development program are offered across the municipal area
where facilities and demand exist. Currently there is a long day care centre at Wynyard,
an occasional care centre at Waratah, a community-run play centre in Somerset operated
from Council-owned premises, vacation care in Wynyard and after school hours care at
Wynyard, Somerset and Boat Harbour.

PROGRAM COMMITMENTS - 2009/2010

o  Operate efficient and effective Child Care Centres in Wynyard and Waratah.

o  Effectively conduct an Annex at the Wynyard Community Centre to support the
Wynyard Child Care Centre.

o  Provide after school hours and vacation care programs in Wynyard, Somerset and
Boat Harbour as required.
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Provide a child restraint (baby capsule) hire service.

Provide access to an accredited learn to swim program.

Conduct Junior Sports Development Program in May 2010.

Support the conduct and maintenance of the Waratah-Wynyard Youth Team for the
purposes of engaging young people in community consultation and community
activities.

Provide support for Youth Week activities

Early Links — Replace guttering and downpipe

Early Links - Upgrade Reception area

Early Links — Baby Room wall removal

Early Links — Modify dining area

0O O O O O O

Regularly review role, function, viability and community expectation of relevant
program service delivery.

(Operational Budget Worksheet — refer page 105)
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> Tourism

ROLE

To investigate, develop and implement strategies for public promotion of the Waratah-
Wynyard district to maximise economic benefit through tourism.

OPERATIONAL OVERVIEW

Council recognises that tourism is an important industry within the Waratah-Wynyard
area and looks to develop and implement strategies to increase local visitor numbers and
enterprise investment thereby assisting the viability of established businesses and
providing new employment opportunities.

The “Wonders of Wynyard” Visitor Information and Exhibition Centre incorporating the
Ransley Veteran Motor Vehicle Collection and the Kenworthy Ore Stamper Mill in
Waratah are examples of past and continuing Council tourism initiatives.

Some of the strategies include provision of effective signage to assist visitors locate
relevant infrastructure and attractions.

A further strategy is being pursued with the objective of gaining access to the Table Cape
Lighthouse to allow for it to be opened for guided public inspection tours.
Commonwealth access licences, equipment security and stair case safety issues are being
addressed in the strategy. Council has negotiated an ‘in-principle’ agreement with a
private sector operator to conduct the lighthouse tours as part of an integrated tourist
attraction on Table Cape once the required government approvals have been secured.

PROGRAM COMMITMENTS - 2009/2010

o  Wonders of Wynyard Information and Exhibition Centre — general operational
support

Wonders of Wynyard — upgrade electronic security system.

Wonders of Wynyard - replace floor covering at entrance.

Wonders of Wynyard — provide secure display cabinets for exhibits

Wonders of Wynyard - Provide video presentation facilities/equipment

Ensure that targeted local advertising and editorial content appears in appropriate
touring guides.

O O O O O
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Maintain membership of, and active involvement in, Cradle Coast Authority tourism
structure.

Continuing implementation of the local tourism development plan.

Showecase local arts and crafts at the Wynyard Exhibition Centre.

Establish linkage of Waratah history and heritage with the West Coast Mining Trail
program.

Progress the establishment of Table Cape Lighthouse tours as a visitor attraction.
Upgrade tourism signage.

Improve route signage on road network.

Waratah Museum — Repair existing windows

Support the expansion of the Bloomin” Tulips Festival.

Promote an Events Calendar through website, advertisements and signboards.

Foster new development in rural tourism, nature-backed activities, scenic flights,
water (river) activities, coastal advantages, power boating, yachting and fishing.
Encourage development of eco-based tourism pursuits including those that utilise
and support marine resources and national parks.

Identify suitable acquisitions for the Exhibition Centre.

(Operational Budget Worksheet — refer page 111)
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> Emergency Services

ROLE

The Emergency Services Act 1976 prescribes Council’s obligations for the provision of
emergency service capacity in the municipal area. Council, in accordance with its
statutory obligations, maintains an efficient emergency management capability covering
the whole municipal area.

OPERATIONAL OVERVIEW

Council has a responsibility under the Emergency Services Act 1976 to prepare an
emergency management plan for the municipal area and maintain a capability to
implement the plan when required.

It maintains well-trained and committed volunteer emergency service units at Wynyard
and Waratah under the direction of a local coordinator based at Wynyard.

The Waratah unit specialises in road accident rescue operation to provide this capability
for the elevated southern part of the municipal area that can be inaccessible from the coast
under wintry conditions.

An Emergency Management Plan developed between the State Emergency Service and

Council is in place and is regularly reviewed to ensure that it maintains currency.

PROGRAM COMMITMENTS - 2009/2010

o  Provide administrative and financial support for volunteer emergency service units

at Wynyard and Waratah.
o  Wynyard Unit — Building extension to increase storage capacity (subject to external
grant funding)

o  Wynyard Unit — Entrance driveway sealing (subject to external grant funding)
o  Wynyard Unit — Install security boundary fencing.

(Operational Budget Worksheet — refer page 115)
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> Fire Services

ROLE

To comply with the State Government’s statutory requirement, Council is obligated to
collect the fire service levy from property owners in the municipal area on behalf of the
State Fire Commission.

OPERATIONAL OVERVIEW

The Fire Service Act 1979 provides the law in relation to preventing and extinguishing fires
and the protection of life and property from fire. It established a fire service, the
“Tasmania Fire Service” under a State Fire Commission and made these two bodies
primarily responsible for its statutory enforcement.

Council is required to make an annual fire service contribution to the Commission

towards the operating costs of local fire brigades and to recover that contribution from the
owners or occupiers of non-exempt land within the municipal area.

PROGRAM COMMITMENTS - 2009/2010

o  Meet all legal obligations relevant to payment and collection of the fire service
contribution for the year.

(Operational Budget Worksheet — refer page 116)
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> Development Services

Overview

The Development Services section of Council is responsible for development application
assessment, acting as the permit authority for building projects and the provision of
environmental health services within the municipal area.

The Development Services function includes the following program areas:
o  Building Control

o  Health Services
o  Town Planning

STAFFING RESOURCES

5.4 full-time equivalents
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> Building Control

ROLE

Council acts as a permit authority under the Building Act 2000 for the municipal area.

OPERATIONAL OVERVIEW

Due to revised arrangements within the building industry following the commencement
of the Building Act 2000, private practitioners now provide all building survey services in
this municipal area.

The Council remains responsible only for issuing permits to conduct building work and

has revised its permit fees structure to ensure that these do not serve as a disincentive to
residents undertaking minor building works

PROGRAM COMMITMENTS - 2009/2010

o  Process building permits as expeditiously as possible.

o  Ensure that Council’s statutory obligations under the building legislation are
maintained.

o  Maintain awareness of current trends, practices and legislative changes.

(Operational Budget Worksheet — refer page 117)
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> Health Services

ROLE

To provide for the community an environment free of health threatening risks particularly
relating to air, water and food and to encourage and support healthy lifestyles.

The Local Government Act 1993, Public Health Act 1997 and the Food Act 2003 outline the

primary roles and responsibilities of Council in relation to public health within the
municipal area.

OPERATIONAL OVERVIEW

Council seeks to maintain optimal levels of environmental and public health by on-going
monitoring, inspection, education and, where necessary by applying relevant legislation
or corrective measures by mutual consent.

These activities are applied to ensure that food offered for sale maintains safe standards,

Council potable water supplies are safe for human consumption and to encourage
vaccination of children and adults against diseases.

PROGRAM COMMITMENTS - 2009/2010

o  Determine acceptable and achievable levels of environmental and public health by
ongoing monitoring, inspection, education and, where necessary, by applying
corrective measures by mutual consent or enforcement of legislation.

o  Ensure safe standards of food offered for sale are maintained by inspection of food
establishments on a risk management basis and providing advice / education for food
handlers.

o  Ensure potable water supplies are safe for human consumption.

o  Encourage vaccination of children and adults against diseases.

o  Provide the community with a safe and healthy environment in which to reside,
work and enjoy recreational pursuits.

o  Maintenance of immunisation record keeping and the monitoring of the incidence of
notifiable diseases.

(Operational Budget Worksheet — refer page 119)
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> Town Planning

ROLE

The Local Government Act 1993 and the Land Use Planning and Approvals Act 1993 outline
the main roles of Council in relation to its Town Planning responsibilities. The Waratah-
Wynyard Planning Scheme 2000, certified by the Resource Planning and Development
Commission on 22 July 2002, provides the direction for the Council and the community for
development within the municipal area.

The town planning function is responsible for identifying and planning for the
community’s needs and the sustainable use of the area’s resources by providing a
framework, which will permit development in accordance with the principles of the
State’s Resource Management and Planning System.

OPERATIONAL OVERVIEW

Council is responsible for discharging a wide range of planning related regulatory
functions including strategic land use planning, development control and legislative
enforcement.

Specifically, Council receives and determines applications for development or land use in
accordance with a performance-based planning scheme and the Land Use and Planning

Approvals Act 1993.

It also undertakes an educative role; informing the community about legislation and the
State Policies that define and protect principles of ‘sustainable development'.

PROGRAM COMMITMENTS - 2009/2010

o  Process planning applications and requests for information in an efficient and timely
manner.

o  Maintain a review of actual development approval timeframes to identify process
change that potentially could reduce future approval timeframes.

o  Maintain progress towards integration and streamlining of approval processes.
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o  Ensure decision-making is consistent with State Policies.
o  Continue the ongoing review and updating of the Planning Scheme.

(Operational Budget Worksheet — refer page 120)
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> Engineering Services
Overview

The Engineering Services section of Council is responsible for the management and
maintenance of Council infrastructure assets.

The Engineering Services function includes the following program areas:

Engineering Support Services

Compliance Services

Solid Waste Management
Household Garbage
Cemetery Operations

Public Conveniences

Transport

Parks and Gardens
Sporting Facilities
Halls

Stormwater Drainage
Contract Works

o |0 |O |O |O |O|O |O |O |O |[O |O

STAFFING RESOURCES

Engineering - 7.4 full-
time equivalents

Works & Services - 39.0 full-time equivalents

Total - 46.4 tull-time equivalents
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> Engineering Support Services

ROLE

To provide engineering services that facilitate efficient and cost effective completion of
Council’s asset management and capital works programs and to maintain Council’s built
assets to an appropriate standard that complies with legislative requirements.

OPERATIONAL OVERVIEW

Engineering support services applies to the range of civil engineering design, plant
management and other supervisory and administrative services required for the majority
of outdoor fieldwork undertaken by Council.

These include depot, store and plant workshop operations, supervision of technical
projects including those provided under labour market programs and the operation of
Council’s quarries used for road construction and maintenance purposes.

Council undertakes an inspection and maintenance program to ensure that the built assets

it controls are kept in a sound condition and presentable appearance and present
minimised risk to users and the public.

PROGRAM COMMITMENTS - 2009/2010

o  Continue the development of a complete Integrated Asset Management Plan.

o  Continue the development and implementation of operational policies including
service level targets for Council’s infrastructure assets.

o  Conduct relevant cost benefit analysis before assuming new or additional
commitments.

o  Coordinate the implementation of operational and capital works programs.

o  Regularly review role, function, viability and community expectation of relevant
program service delivery.

o  Wynyard Works Depot — Workshop bench improvements.

o  Undertake plant replacement program as approved.

(Operational Budget Worksheet — refer page 121)

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 74



Annual Plan | Functions
Engineering Services

> Compliance Services

ROLE

The Engineering Department undertakes a number of roles to ensure the Council
discharges its overall legislative and statutory responsibilities.

These specific roles include fieldwork associated with:

o Investigating breaches of statutory permits and providing advice on necessary
prosecutions.

o Promoting responsible dog ownership in a manner that fully recognizes and
respects the rights of dog owners and others in the community.

o Ensuring that private and Council controlled land within the municipal area does
not present a fire or weed threat to adjoining land.

o Ensuring the objectives of the Environmental Management and Pollution Control Act
1994 are pursued to prevent or mitigate pollution within the municipal area.

OPERATIONAL OVERVIEW

Council’s compliance officers monitor and coordinate the organization’s discharge of its
responsibilities, with particular regard to its provision of water and wastewater services.
They are also responsible for investigating apparent breaches of statutory permits and
advising Council where prosecutions are necessary.

Council’s Dog Management Policy guides its animal control role. Stray dogs are
impounded and cared for at the Burnie Dog’s Home under a service agreement with the
Tasmanian Canine Defence League. The Council also maintains a pound at East Wynyard
to accommodate straying animals other than dogs.

Council’s compliance responsibilities also encompass the monitoring of seasonal growth
of grass and scrub on privately owned land and ensuring that owners maintain their
properties to prevent fire risks.
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In practice, as an annual exercise prior to the summer period, Council officers inspect land
in built-up areas to determine the community’s priorities regarding weeds. Ragwort,
Pampas Grass, Willow, Thistle, Gorse and Broom were given the highest priority for
removal, although efforts have been made with many other species. Council continues to
support the Waratah-Wynyard Weed Management Strategy as an important and
necessary part of its overall strategic plan.

In 2000/2001 the Wynyard Landcare group began a project that saw Crack Willow (Salix
Fragilis) removed from approximately 60 kilometres of river bank along the Inglis and
Flowerdale Rivers, Seabrook, Big, Camp, Blackfish and Port Creeks. As part of this
program, Council agreed to participate by removing willow regrowth following the initial
removal action. Crack Willow is a declared weed under the Weed Management Act 1999
and is identified as a priority weed for containment under the Waratah-Wynyard Weed
Management Strategy. Council has a responsibility to enforce the Act to ensure that
regrowth and remaining isolated stands of crack willow are removed from waterways
within the municipal area.

Council has a duty under the Environmental Management and Pollution Control Act 1994 to
use its best endeavours to prevent or control pollution. Investigations are carried out
following public requests relating to pollution issues.

PROGRAM COMMITMENTS - 2009/2010

o Implement Council’'s Dog Management Policy to promote responsible dog
ownership.

Promote dog registrations in accordance with the Dog Control Act 2000.

Implement legislative control when required.

Prompt investigation of dog nuisance complaints and reports of animals at large.

0O O O O

To initiate timely action where necessary to achieve removal of potential fire hazards

on private land.

o  To continue monitoring and facilitating the removal program of crack willow within
local river catchments.

o  Toinvestigate and take action on issues relating to pollution.

o  Utilize Cradle Coast Natural Resource Management Strategy.

o  Continually monitor inventory to protect natural resources.
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o  Ensure decision-making is consistent with State Policies.
o  Ensure the weed management strategy maintains currency.

(Operational Budget Worksheet — refer page 123)
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ROLE

To minimise and dispose of solid waste in a manner which is environmentally responsible
and cost effective.

OPERATIONAL OVERVIEW

The management of solid waste disposal involves the operation of transfer stations at
Wynyard and Waratah and the chipping of green waste at Wynyard for re-use as mulch.

The Wynyard Waste Transfer Station is operated on a contract basis and waste is
transported to the Port Latta landfill site for disposal. The waste from the Waratah
operation is disposed of at an approved refuse disposal site.

Street and reserves litter is collected on a contract basis and transported to an approved

landfill disposal site.

PROGRAM COMMITMENTS - 2009/2010

o  Ensure the effective collection and disposal of litter from streets and public reserves.

o  Efficient contract administration covering the collection of litter from streets and
public reserves and the operation of the Wynyard Waste Transfer Station.

o  Waste minimization and cost efficiencies achieved.

o  Pursue implementation of strategies included within the Council’s adopted Waste
Management Strategy.

(Operational Budget Worksheet — refer page 125)
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> Household Garbage

ROLE

To minimise and dispose of household waste in a manner which is environmentally
responsible and cost effective.

OPERATIONAL OVERVIEW

The Council operates a weekly collection of household garbage from domestic and
business premises in all towns and villages except Waratah where a fortnightly collection
is made with all material collected being disposed of at the Port Latta Landfill site.

PROGRAM COMMITMENTS - 2009/2010

Ensure the efficient collection and disposal of household garbage.

Ensure the efficient collection of recycling by local service providers.

Review waste practices in line with the Waste Management Strategy.

Pursue implementation of strategies included within the Council’s adopted Waste
Management Strategy.

0O O O O

(Operational Budget Worksheet — refer page 128)
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> Cemetery

ROLE

To cost effectively maintain cemeteries under Council’s control to a standard acceptable to
the community. Council is required to abide by the provisions of the Burial and Cremation
Act 2002 in relation to the operation of its cemeteries.

OPERATIONAL OVERVIEW

Council’'s Works and Services staff maintains cemeteries in Wynyard, Somerset, Yolla,
Waratah, Mount Hicks and Flowerdale.

Grave digging and interment services are provided externally under contract.

Records of cemetery operations are maintained in the municipal office.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain cemeteries to an acceptable standard for the public.
o  Contract management compliance with standards that meet community expectations.
o  Accurate maintenance of cemetery registers.

(Operational Budget Worksheet — refer page 131)
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> Public Toilets

ROLE

To provide public convenience facilities which meet community expectation in standards
of presentation and hygiene.

OPERATIONAL OVERVIEW

Council is responsible for the management of public conveniences throughout the
municipal area. These facilities are provided in all centres and are serviced daily. In
summer months, most foreshore facilities are serviced twice daily and facilities in
recreation grounds are cleaned weekly or more frequently where ground usage requires.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain public toilet facilities throughout the municipal area.
o  Efficient contract administration with regard to cleaning of public conveniences.

(Operational Budget Worksheet — refer page 133)
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> Transport

ROLE

To maintain Council’s roads and bridges cost effectively in a safe and presentable
condition for users. The Local Government (Highways) Act 1982 provides the legislative
requirements for the management of Council’s road assets.

OPERATIONAL OVERVIEW

Council has maintenance responsibility for 262 kilometres of unsealed and 261 kilometres
of sealed roads and streets in the municipal area.

PROGRAM COMMITMENTS - 2009/2010

Maintain Council’s road network in a safe and presentable condition.

Install improved route signage.

Rural signage upgrade

Display rural addressing ranges on road signs.

Reseal roads and streets as determined.

Reconstruct and seal Coopers Lane — from Seabrook Road to existing seal (0.85kms.)

Reconstruct and seal Hoares Lane from Murchison Highway to Back Cam Link Road

(1.16kms.)

Reconstruct and seal Little Village Lane and associated minor roads.

o  Reconstruct complete with kerb and channel and drainage and seal Inglis Street
between York Street and Bass Highway.

o  Continue the re-sheeting program for unsealed roads utilizing funds provided by the
Australian Government’s ‘Roads to Recovery” program in Atkins Road, Coates Road,
Deep Creek Road, Kimberley Hill Road, Meunna Road, Morris Road, Ridges Road
and Rubocks Road.

o  Construct a footpath in Inglis Street, Wynyard between York Street and Bass
Highway.

o  Construct a footpath in Lockett Street, Wynyard between the primary school gate and

the school bus zone.

O O O 0 O O O
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o  Construct a footpath in Murchison Highway, Yolla between School Lane and the
public hall.

o  Replace bridge over Blackfish Creek on Stennings Road.

o Inglis Street bridge over Big Creek — upgrade bridge, approach and departure fencing
to guardrail.

o  Seabrook Road bridge over Seabrook Creek - upgrade bridge, approach and
departure fencing to guardrail.

(Operational Budget Worksheet — refer page 135)
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> Reserves

ROLE

To maintain the existing network of public parks and reserves efficiently and cost-
effectively to a standard which meets community expectations and which complements or
contributes positively to the natural landscape of the municipal area.

OPERATIONAL OVERVIEW

The municipal area enjoys an abundance of coastal reserves with Wynyard and Somerset
having very attractive riverbank areas, which the Council has developed and maintains
for community recreational use.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain reserves in a safe and presentable condition in conformity with Council
policy.

Civic Park, Wynyard — Clock tower and mural (dependent on external grant funding)
Wynyard Wharf and Jetty — structure replacement

East Wynyard Foreshore — fence road frontage of two children’s playgrounds

Inglis River — illumination of tree-line between northern bank and Golf Links Road.
Gutteridge Gardens — Connect 3-phase power near boardwalk

Wynyard Cenotaph — upgrade memorial gates

Table Cape Lookout — replacement to Australian Standards

Ronald Crescent Reserve — Replace fencing and furniture

Anzac Park — Provide power supply and connection

Boat Harbour Beach — Shade structure over Barbecue Facility

Waratah Camping Ground — upgrade existing barbecue facility and shelter

Waratah Main Street Reserve — Install safety fencing at waterfall viewing area
Waratah area — Upgrade visitor access and viewing safety at historical aqueduct shaft

0O 0O 0O 0O O o o 0 o0 O o o0 o

(Operational Budget Worksheet — refer page 142)
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ROLE

To maintain recreational facilities which are appropriate to the needs of the community.

OPERATIONAL OVERVIEW

Council maintains recreation grounds in all towns to accommodate organised sport on a
year-round basis.

Indoor recreation centres, managed by local committees, have also been provided in
Wynyard, Somerset and Waratah.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain sporting facilities in a safe and presentable condition in conformity with
Council policy.

Develop Master Plan for Wynyard Sporting Precinct.

Wynyard Squash Centre — Replace court floor boards

Somerset Surf Club — Provide disabled access

Somerset Surf club — Vinyl floor covering in ground floor change rooms

Somerset Surf Club — Replace partition wall in ground floor change room

Somerset Indoor Recreation Centre — Replace fibreglass roof section.

Somerset Indoor Recreation Centre - Ongoing replacement of skylights.

Somerset Tennis Club — Partial roof replacement

0O O O 0O 0 0O 0O ©°

(Operational Budget Worksheet — refer page 151)
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> Public Halls

ROLE

This service role is to provide places of assembly for public and private use to meet the
reasonable needs of the community.

OPERATIONAL OVERVIEW

Council maintains a public hall at Moorleah to complement other halls owned or leased by
community committees that serve the public assembly needs of the rural communities in
the municipal area.

In Wynyard, the Wynyard Community Centre and the restored former Railway Institute
Hall are maintained for public use. A Council appointed committee jointly controls both
of these buildings, which provide meeting room facilities for local groups and public hire.

Council also provides halls in Wynyard for use as clubrooms and for practice by the
Wynyard Municipal Band, Wynyard Gymnastic Club and facilities for Guides.

Council has lease agreements with incorporated community groups to manage and

operate the Elma Fagan Community Centre at Waratah, Preolenna Hall and the Myalla
Recreation Ground.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain the facilities provided for public purposes at an appropriate standard.

o  Wynyard Community Centre — Install thermo mixing valve to water supply to meet
legislative requirements

o  Wynyard Community Centre — Replace roof cladding

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 86



Annual Plan | Functions

Engineering Services

Moorleah Hall — repaint exterior

Moorleah Hall - Repaint kitchen and main hall ceiling
Moorleah Hall — Replace four windows

Moorleah Hall — Replace gutters and downpipes

Waratah Post Office (Old) — Repaint exterior

Railway Institute Hall — Install commercial vinyl to main hall

o O O O O O

(Operational Budget Worksheet — refer page 160)
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> Stormwater Drainage

ROLE

To adequately discharge Council’s responsibilities in relation to stormwater drainage
within the Wynyard, Somerset and Sisters Beach Drainage Districts.

OPERATIONAL OVERVIEW

Council maintains a piped drainage system within the Wynyard Drainage District that
services 2,059 connections and conveys collected stormwater to riparian or ocean outfalls.

Council also maintains a piped drainage system within the Somerset Drainage District that
services 1,366 connections and conveys collected stormwater to riparian or ocean outfalls.

Council was successful in having surplus grant funds from the Australian Government’s
Sisters Beach Waterway Improvement program allocated to assist with implementing an
improved stormwater drainage system for the village that addresses existing problems
and reduces groundwater contamination in the area.

PROGRAM COMMITMENTS - 2009/2010

o  Maintain reticulation system within budget.

O

Satisfactory completion of maintenance works within programmed timeframes and
budgetary allocation.

Simpson Street — Install soakage drain from Lyons Street west

Raglan Street — Install new pipeline between Nos. 39 and 45

Murchison Highway — Upgrade road crossing drainage

Somerset Drainage — Pit and manhole replacement

Wynyard Drainage — Pit and manhole replacement

Waratah — Install pipeline to service Council Office and Athenaeum Hall

Drainage installation Dodgin/Lewis Streets.

Drainage installation Pelissier Street, from Arthur Street eastward.

0O O O 0O 0O 0O O O
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> Contract Works

ROLE

To ensure that any contract works undertaken by Council are conducted efficiently, cost
effectively and in the best interest of the overall community.

OPERATIONAL OVERVIEW

When requested, Council may, utilising its own plant and equipment, undertake certain
categories of construction or maintenance work on a commercial basis.

(Operational Budget Worksheet — refer page 166)
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BUDGET ESTIMATES

2009 - 2010
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>  OPERATIONAL BUDGET - CORPORATE SERVICES

> Income Statement
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> Administration
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Annual Plan | Budget Estimates - Operational

Community Services

Estimate Forecast Estimate Next Year
2007/08 2007/2008 2008/2009 Change
23 Waratah Day Care Centre
Salaries & Wages
156 Salaries 12,182 7,120 8,709 (3,473)
Salaries & Wages 12,182 7,120 8,709 (3,473)
Plant Hire - Internal Charges
Plant Hire 500 0 600 100
Plant Hire - Internal Charges 500 0 600 100
Materials & Contracts
1 Advertising 50 0 100 50
13 Cleaning 0 0 0 0
19 Consumables 700 275 700 0
Food & Drinks 200 0 200 0
63 Lighting & Power 0 650 0 0
75 Other 160 950 160 0
87 Rental/Lease 3,383 3,075 3,383 0
88 Repairs & Minor Improvements 50 0 600 550
Subscriptions 0 0 150 150
103 Small Toys & Minor Equipment 300 300 900 600
117 Telephone 350 540 350 0
122 Training 100 0 300 200
160 Inspections 0 0 0 0
Materials & Contracts 5,293 5,790 6,843 1,550
Depreciation Expense
Depreciation 0 0 0 0
Depreciation Expense 0 0 0 0
Internal Allocations
Administration Overhead 395 378 415 20
Finance Overhead 905 681 914 9
Internal Allocations 1,300 1,059 1,328 29
Total Waratah Day Care Centre Expenses 19,274 13,969 17,481 {1,794)
25 Puddleduck Play Centre
Salaries & Wages
156 Salaries ] 2,200 0 0
Salaries & Wages 0 2,200 0 1]
Plant Hire - Internal Charges
Plant Hire 0 900 0 0
Plant Hire - Internal Charges 0 900 0 1]
Materials & Contracts
56 Insurance 220 187 220 0
88 Repairs & Minor Improvements 500 7,000 500 0
Materials & Contracts 720 7,187 720 0
Depreciation Expense
Depreciation 2,300 3,367 3,367 1,067
Depreciation Expense 2,300 3,367 3,367 1,067
Total Puddleduck Play Centre Expenses 3,020 13,654 4,087 1,067
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Engineering Services

Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
46  Waratah Transfer Station
Operating Costs
28  Contract Rubbish Clearance 16,000 12,600 16,400 400
68 Materials Disposal - Port Latta 5,000 3,000 5,100 100
88  Repairs & Minor Improvements 10,300 17,000 17,400 7,100
172 Waste Levy 500 240 300
Operating Costs 31,800 32,840 39,200 7,600
Internal Allocations
Engineering Overheads 7,320 6,029 16,940 9,620
Internal Allocations 7,320 6,029 16,940 9,620
Total Waratah Transfer Station Expenses 39,120 38,869 56,140 17,220
47  Woodchipping
Operating Costs
74 Operations 23,000 26,700 27,350 4,350
75  Other 500 0 500 0
88  Repairs & Minor Improvements 2,500 500 1,000 (1,500)
Operating Costs 26,000 27,200 28,850 2,850
Internal Allocations
Engineering Overheads 5,985 6,626 12,468 6,483
Internal Allocations 5,985 6,626 12,468 6,483
Total Waratah Transfer Station Expenses 31,985 33,826 41,318 9,333
48  Abandoned Vehicles
Operating Costs
75  Other 1,300 2,000 2,400 1,100
Operating Costs 1,300 2,000 2,400 1,100
Internal Allocations
Engineering Overheads 299 259 1,037 738
Internal Allocations 299 259 1,037 738
Total Waratah Transfer Station Expenses 1,599 2,259 3,437 1,838
WASTE SURPLUS/(DEFICIT) (373,291) (346,840) (417,092) (44,001)

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 127



Annual Plan | Budget Estimates - Operational
Engineering Services

> Garbage

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 128



Annual Plan | Budget Estimates - Operational

Engineering Services

Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
GARBAGE
Income
Rates
Household Garbage Collection Rate 389,838 392,679 471,215 81,377
Household Recycling Rate 153,300 154,611 170,072 16,772
Rates 543,138 547,290 641,287 98,149
User Charges
Other 1,000 1,185 1,000 0
User Charges 1,000 1,185 1,000 0
Total Garbage Income 544,138 548,475 642,287 98,149
Expenses
49 Urban Collection Service
Operating Costs .

1 Advertising 180 150 250 70
24  Contract Garbage Collection 155,622 160,000 190,000 34,378
68 Materials Disposal - Port Latta 135,000 129,000 138,375 3,375
172 Waste Levy 7,500 6,000 7,000 (500)

Operating Costs 298,302 295,150 335,625 37,323
Internal Allocations
Engineering Overheads 68,665 71,222 101,826 33,161
Internal Allocations 68,665 71,222 101,826 33,161
Total Urban Collection Service Expenses 366,967 366,372 437,451 70,484
50 Waratah Collection Service
Operating Costs

28 Contract Rubbish Clearance 8,500 8,000 11,500 3,000
68 Materials Disposal - Port Latta 4,800 4,600 5,000 200
172 Waste Levy 500 500 500 0

Operating Costs 13,800 13,100 17,000 3,200
Internal Allocations
Engineering Overheads 3177 3,365 7,347 4,170
Internal Allocations 3177 3,365 7,347 4,170
Total Waratah Collection Service Expenses 16,977 16,465 24,347 7,370
51 Kerbside Recycling
Operating Costs
1 Advertising 150 100 200 50
Waratah Collection Drop Off Point 3,000 0 1,000 (2,000)
68  Contract Kerbside Collection - Jones 108,507 100,542 111,200 2,693
Operating Costs 111,657 100,642 112,400 743
Internal Allocations
Engineering Overheads 25,702 27,563 48,574 22,872
Internal Allocations 25,702 27,563 48,574 22,872
Total Kerbside Recycling Expenses 137,360 128,205 160,974 23,615
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Annual Plan | Budget Estimates - Operational

Engineering Services

Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
57 Rural Unsealed Roads
Operating Costs
35 Culverts 28,500 38,000 35,300 6,800
38  Earthworks 70,000 70,000 41,500 (28,500)
53  Guide Posts/Guard Rails 5,000 5,000 5,120 120
65 Maintenance Grading 164,000 135,000 150,000 (14,000)
77  Pavement Repair 7,000 18,000 12,700 5,700
80  Pot Holing 31,500 23,000 20,650 (10,850)
88  Repairs & Minor Improvements 6,125 11,000 10,800 4,675
90 Re-Sheeting 12,500 15,000 0 (12,500)
99  Road Signage 7,225 4,250 4,340 (2,885)
113 Surveying 20,725 20,000 16,500 (4,225)
124 Tree Maintenance 19,800 26,500 26,920 7,120
129 Verge Maintenance 45,375 39,500 40,690 (4,685)
133 Weed Control 10,700 7,700 7,910 (2,790)
160 Inspections 400 200 404 4
161 Open Drains 1,600 1,200 1,824 224
Operating Costs 430,450 414,350 374,658 (55,792)
Depreciation Expense
Depreciation 352,012 355,000 355,000 2,988
Depreciation Expense 352,012 355,000 355,000 2,988
Internal Allocations
Engineering Overheads 99,084 104,454 161,910 62,826
Internal Allocations 99,084 104,454 161,910 62,826
Total Rural Unsealed Roads Expenses 881,546 873,804 891,568 10,022
58 Urban Bridges
Operating Costs
21 Contract Bridge Inspections 28,000 11,000 9,000 (19,000)
88  Repairs & Minor Improvements 5,000 6,800 7,000 2,000
Operating Costs 33,000 17,800 16,000 (17,000)
Depreciation Expense
Depreciation 43,260 44,000 44,000 740
Depreciation Expense 43,260 44,000 44,000 740
Internal Allocations
Engineering Overheads 7,596 3,106 6,914 (682)
Internal Allocations 7,596 3,106 6,914 (682)
Total Urban Bridges Expenses 83,856 64,906 66,914 (16,942)

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 139



Annual Plan | Budget Estimates - Operational

Engineering Services

Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
59 Rural Bridges
Operating Costs
21 Contract Bridge Inspections 8,500 21,500 20,000 11,500
88  Repairs & Minor Improvements 12,000 21,500 22,000 10,000
Operating Costs 20,500 43,000 42,000 21,500
Depreciation Expense
Depreciation 147,276 131,000 131,000 (16,276)
Depreciation Expense 147,276 131,000 131,000 (16,276)
Internal Allocations
Engineering Overheads 4,719 4,478 18,150 13,431
Internal Allocations 4,719 4,478 18,150 13,431
Total Rural Bridges Expenses 172,495 178,478 191,150 18,655
60 Saunders Street Car Park
Operating Costs
52  Gardens Maintenance 1,000 0 500 (500)
88  Repairs & Minor Improvements 3,800 2,200 3,800 0
133  Weed Control 100 250 250 150
Operating Costs 4,900 2,450 4,550 (350)
Depreciation Expense
Depreciation 5,000 5,300 5,300 300
Depreciation Expense 5,000 5,300 5,300 300
Borrowing Cost
Interest 176 600 176
Borrowing Cost 176 600 176 0
Internal Allocations
Engineering Overheads 1,128 N 1,966 838
Internal Allocations 1,128 97 1,966 838
Total Saunders Street Car Park Expenses 11,204 9,321 11,992 788
61 Community Centre Car Park
Operating Costs
52 Gardens Maintenance 500 100 500 0
88  Repairs & Minor Improvements 3,800 2,850 3,200 (600)
133 Weed Control 0 0 0 0
Operating Costs 4,300 2,950 3,700 (600)
Depreciation Expense
Depreciation 500 500 500 0
Depreciation Expense 500 500 500 0
Internal Allocations
Engineering Overheads 990 984 1,599 609
Internal Allocations 990 984 1,599 609
Total Community Centre Car Park Expenses 5,790 4,434 5,799 9

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 140



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 141



Annual Plan | Budget Estimates - Operational
Engineering Services

> Reserves

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 142



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 143



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 144



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 145



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 146



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 147



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 148



Annual Plan | Budget Estimates - Operational

Engineering Services

Waratah-Wynyard Council Annual Plan & Budget Estimates 2009/2010 Page 149



Annual Plan | Budget Estimates - Operational
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Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change

83  Waratah Other Reserves
Operating Costs

52 Gardens Maintenance 3,600 0 1,500 (2,100)
56  Insurance 0 0 0 0
63  Lighting & Power 500 500 500 0
71 Mowing & Edging 18,000 25,643 27,300 9,300
88 Repairs & Minor Improvements 8,500 8,000 9,200 700
124 Tree Maintenance J 500 1,100 1,200 700
Water Usage 0 0 0 0
133 Weed Control 1,650 1,150 1,700 50
160 Inspections 500 2,000 2,700 2,200
33,250 38,393 44,100 10,850
Depreciation Expense
Depreciation 0 0 0
Depreciation Expense 0 0 -0
Internal Allocations
Engineering Overheads 7,654 7,509 19,058 11,404
Internal Allocations 7,654 7,509 19,058 11,404
Total Waratah Other Reserves Expenses 40,904 45,902 63,158 22,254
Total Reserves Expenses 805,056 772,346 934,784 129,728
RESERVES SURPLUS/(DEFICIT) (714,956) (682,246) (914,684) (199,728)
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Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
85 Wynyard Recreation Ground
Operating Costs
13  Cleaning 0 0 0 0
56  Insurance 1,200 1,100 1,255 55
58 lIrrigation 1,500 1,250 5,550 4,050
63 Lighting & Power 4,500 4,500 5,000 500
66  Marking of Playing Surfaces/Floor Maint 2,500 2,450 2,800 300
71 Mowing & Edging 3,000 4,800 3,300 300
88  Repairs & Minor Improvements 15,500 11,500 13,300 (2,200)
125 Turf Maintenance 15,000 13,000 14,500 (500)
Water & Sewerage Rates 0 0 0 0
133 Weed Control 1,000 2,100 2,100 1,100
Operating Costs 44,200 40,700 47,805 3,605
Depreciation Expense
Depreciation 18,173 24,388 24,388 6,215
Depreciation Expense 18,173 24,388 24,388 6,215
Internal Allocations
Engineering Overheads 10,174 11,207 20,659 10,485
Internal Water Contribution 2,572 1,572 2,572 0
Internal Allocations 12,746 12,779 23,231 10,485
Total Wynyard Rec Ground Expenses 75,119 77,867 95,424 20,305
86 Wynyard Showground
Operating Costs
56  Insurance 650 1,000 1,000 350
63 Lighting & Power 1,000 900 1,000 0
66  Marking of Playing Surfaces/Floor Maint 500 2,500 2,500 2,000
71 Mowing & Edging 4,500 4,000 4,500 0
87 RentallLease 3,500 3,500 3,500 0
88  Repairs & Minor Improvements 2,000 3,850 3,500 1,500
125 Turf Maintenance 3,000 2,000 3,000 0
Water & Sewerage Rates 0 0 0 0
133 Weed Control 500 450 600 100
Operating Costs 15,650 18,200 19,600 3,950
Depreciation Expense
Depreciation 915 8,270 8,270 7,355
Depreciation Expense 915 8,270 8,270 7,355
Internal Allocations
Engineering Overheads 3,602 3,269 8,470 4,868
Internal Water Contribution 2,572 1,672 2,572 0
Internal Allocations 6,174 4,841 11,042 4,868
Total Wynyard Showground Expenses 22,739 31,311 38,912 16,173
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Estimate Forecast Estimate Next Year
2008/09 2008/09 2009/10 Change
103 Preolenna Hall
Operating Costs
56  Insurance 400 380 400 0
63 Lighting & Power 900 800 800 (100)
88  Repairs & Minor Improvements 0 250 250 250
Operating Costs 1,300 1,430 1,450 150
Depreciation Expense
Depreciation 2,255 2,159 2,159 (96)
Depreciation Expense 2,255 2,159 2,159 (96)
Internal Allocations
Engineering Overheads 299 326 627 328
Internal Allocations 299 326 627 328
Total Preolenna Hall Expenses 3,854 3,915 4,236 382
104 Railway Institute Hall
Operating Costs
13  Cleaning 1,481 3,600 2,396 915
56  Insurance 700 700 700 0
63  Lighting & Power 1,500 1,500 2,000 500
75  Other 1,000 1,000 2,000 1,000
Water & Sewerage Rates 0 0 0 0
88  Repairs & Minor Improvements 13,650 11,000 5,500 (8,150)
Operating Costs 18,331 17,800 12,596 (5,735)
Depreciation Expense
Depreciation 3.7 8,270 8,270 4,553
Depreciation Expense 3T 8,270 8,270 4,553
Internal Allocations
Engineering Overheads 4,220 1,717 5,443 1,223
Internal Water Contribution 0 0 0 0
Internal Allocations 4,220 1,717 5,443 1,223
Total Railway Institute Hall Expenses 26,268 27,787 26,309 41
105 Sisters Beach Community Centre
Operating Costs
56  Insurance 400 350 350 (50)
88  Repairs & Minor Improvements 300 300 300 0
Operating Costs 700 650 650 (50)
Depreciation Expense
Depreciation 500 0 0 (500)
Depreciation Expense 500 0 0 (500)
Internal Allocations
Engineering Overheads 161 158 281 120
Internal Allocations 161 158 281 120
Total Sisters Beach Comm Centre Expenses 1,361 808 931 (430)
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»  CAPITAL WORKS BUDGET
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Fees and Charges
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Rate Resolution

>  RATE RESOLUTION

ADOPTION OF ANNUAL PLAN

(2)

That in accordance with Section 71 of the Local Government Act 1993 (as
amended), Council adopts the Annual Plan for the 2009/2010 financial year and
instructs the General Manager to:

(1) make a copy of it available for public inspection at the Council office; and

(2)  provide a copy of it to the Director of Local Government and to the Director
of Public Health.

(b)

ADOPTION OF ANNUAL ESTIMATES

That in accordance with Section 82 of the Local Government Act 1993 (as amended)
by absolute majority Council adopts the estimates of revenue and expenditure
(including estimated capital works) for the 2009/2010 financial year as detailed in
the Annual Plan.

In accordance with section 82(6) of the Act the Council, by absolute majority,
authorises the General Manager to make minor adjustments up to $20,000 to any
individual estimate item as he deems necessary during the financial year.

(©)

RATES RESOLUTION

That in accordance with the provisions of the Local Government Act 1993 (as
amended) and the Fire Services Act 1979 the Council makes the following Rates and
Charges for land within the municipal area for the period 1 July 2009 to 30 June
2010.

(1D Definitions Used this Resolution

(a) “AAV” means assessed annual value.
(b) “Land” means a parcel of land within the Waratah-Wynyard
municipal area which is shown as being separately assessed in the

valuation list prepared under the Valuation of Land Act 2001.

(c) The singular includes the plural and the plural includes the singular.
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Rate Resolution

2)

€)

(4)

©)

(6)

(7

(8)

A GENERAL RATE of 7.75 cents in the dollar of AAV of each of the lands
(except those exempt under section 87(1) of the Local Government Act
1993), with a minimum amount payable in respect of that rate of $105.

A WASTE MANAGEMENT GARBAGE COLLECTION CHARGE of
$103 for each refuse container on each of the Lands to which the Council
makes a kerbside garbage collection available as at the 1st July 2009.

A WASTE MANAGEMENT KERBSIDE RECYCLING COLLECTION
CHARGE of $40 for each kerbside recycling container on each of the Lands
to which the Council makes a kerbside recycling collection service available
as at the Ist July 2009.

AN URBAN FIRE PROTECTION SERVICE RATE of 0.41 cents in the
dollar of AAV on each of the Lands within the Towns of Somerset and
Wynyard, with a minimum amount payable in respect of that rate of $33.

AN OTHER FIRE PROTECTION SERVICE RATE of 0.33 cents in the
dollar of AAV on each of the Lands within the municipal area (except those
within the Towns of Somerset and Wynyard), with a minimum amount
payable in respect of that rate of $33.

A STORMWATER REMOVAL SERVICE RATE of:

(a) 1.19 cents in the dollar of AAV of each of the lands within the
Wynyard Stormwater Drainage District.

(b) 1.19 cents in the dollar of AAV of each of the lands within the
Somerset Stormwater District.

PAYMENT

All rates made are payable by either;

One sum due to be paid by Friday 9 October 2009, or

Two equal instalments, each being one half of all rates, the due dates by

which the same are to be paid being:

Ist instalment Friday 18 September 2009
2nd instalment Friday 22 January 2010
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Rate Resolution

Where the amount of any instalment of rates on any land remains unpaid for
21 days after the date on which that instalment is due to be paid, the full
amount of the rates unpaid in respect of the land shall be immediately
payable.

9) DISCOUNT FOR EARLY PAYMENT

A discount of 10% of the total current rates specified in a rates notice
(excluding a fire protection service rate) applies if the total of those rates is
paid by Friday, 21 August 2009 and if there are no arrears of rates and
charges owing in respect of that land.

(10) SUPPLEMENTARY RATES

(a) If a supplementary valuation is made of any land prior to 30 June
2010, the General Manager may at his discretion adjust the amount
payable in respect of any or all rates for that land for that financial
year.

(b) If a rates notice is issued by the General Manager under sub-clause
(a), the amount shown as payable on that notice is due to be paid
within 30 days of the date on which that notice is issued.

(d)  FEES AND CHARGES

That in accordance with section 205 of the Local Government Act 1993 the Council
imposes the fees and charges set out on page numbers 174 to 179 of the Annual Plan
for the 2009-2010 financial year with the increases being effective from 1 July 2009.
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