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PART 1
- ABOUT THE COUNCIL




MISSION, VISION AND VALUES

Waratah-Wynyard Council 10 Year Corporate Strategic Plan is founded upon
Council’s Mission, Vision and Values.

The following Mission, Vision and Values statements describe the principles Council
seeks to uphold in the course of pursuing best possible outcomes for the Waratah-
Wynyard community. Council’'s Mission, Vision and Values are embedded
throughout the Plan to ensure a high level of strategic alignment.

To Deliver Innovative, Sustainable Services to our Community through Strong
Leadership, Clear Direction and Collaborative Relationships.

Building Our Community and Region, Providing Leadership,
A Strong Voice; and Delivering Outcomes Based on Value for Money.

Respect
Honest
Ethical

Pride

Fairness

Trustworthy
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A WORD FROM THE MAYOR AND
GENERAL MANAGER

It is our pleasure to present this Annual Report to the community to summarise the
performance of Waratah-Wynyard Council over the past year.

Council’s vision is to “deliver innovative, sustainable services to our community
through strong leadership, clear direction and collaborative relationships” and this
report aims to demonstrate how this vision is enacted.

Council has a strong suite of strategic and operational plans that have been
developed in recent years. The completion of this document suite and the delivery
of these plans has now become the key focus of Council.

Financially, the Council remains in a sound position achieving an underlying surplus
of $430,000 compared to a budget position of $219,257. Cash assets at the end of the
financial year total $10,549,513 and the total net worth of Council as at 30 June 2018
was $209,238,518. In recent years, rates increases have kept in line with the Local
Government Cost Index, an indicator to reflect cost increases associated with the
delivery of Local Government services.

Council spent $49M on capital works during the 2017/18 financial year, focussed
largely on renewal of existing infrastructure in line with determined service levels. A
number of key projects commenced and will continue into the next financial year
including the Wynyard Waterfront Boardwalk and Seawall, Somerset CBD
Masterplan works, Goldie Street carpark development and Camp Creek remediation.

It was pleasing to see work completed on the Inglis River walking track and this
finally reopened to the community following extensive damage during the 2016
flooding. Flood mitigation studies have commenced to explore all possible
prevatative measures into the future across all areas of the community. Whilst on
the subject of flood prevention, Council worked with a group of 14 farmers on the
Flowerdale - Inglis River Catchment area and received funding under the Tasmanian
State Governments’ Agricultural Landscape Rehabilitation Program to complete a
series of projects to undertake river restoration works on 27 sites following the 2016
floods and future floodproof the river through rock armouring, re-vegetation and
fencing. The project was very successful and will hopefully lead to long-term benefits
for those involved.

Particular highlights from the year have included:

» The development and introduction of the Waratah Community Board, focused
on delivery of the Waratah Community Plan, which leads the way for consultation
throughout the State.

» For the second year in a row the Wonders of Wynyard took out best Visitor
Information Centre category in the Tasmanian Tourism Awards.

» After completing 10 years in a formal resource sharing arrangement with Circular
Head Council, a further five-year agreement was signed, seeking to further
enhance the benefits from this cooperative relationship.
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» The adoption of the Open Sport and Recreation Plan 2017-2027 which provides a
significant guide for facilities and recreation over the next decade.

We would like to acknowledge the contribution of Michael Stretton, who left his role
as General Manager to embark on a new opportunity. His vision will have an ongoing
legacy within Waratah-Wynyard.

We thank the Councillors for their leadership, vision and commitment to Waratah-
Wynyard. Councillor Stephen Wright resigned from his position in March 2018 and
we thank him for his contributions and wish him well for his future endeavours.

The coming years look to be a very prosperous and exciting time within Waratah
Wynyard with a number of plans coming to fruition based on preparatory work

completed throughout the past year.

Finally, we would like to thank all employees of the Waratah-Wynyard Council for
the hard work, dedication and commitment you have shown during the last year.

//r-’_ W WS

Shane Crawford
Cr Robert (Robby) Walsh General Manager

Mayor (from 11 December 2017)
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COUNCIL &
EXECUTIVE MANAGEMENT

Waratah-Wynyard Council’s role is to provide leadership and good local
governance and to act as a strong advocate for the community.

Council is required to operate within the legislative framework established for
local government in Tasmania.

The Council comprises eight (8) members including the Mayor and Deputy
Mayor. Councillor Stephen Wright resigned from his position in March 2018.
Due to the timing, no by-election was required, and Council has continued to
operate with seven (7) members since this time.

The Council has conducted twelve (12) ordinary meetings for the year, with the
Annual General Meeting integrated with the December Ordinary meeting of
Council and held at the Wynyard High School. Three (3) Special Meetings of
Council were conducted.

30 Councillor Workshops were held to assist in providing direction to the
Council by considering and discussing specific topics and issues, including
development of the Annual Plan and Budget.

Council remains committed to regional cooperation through its ongoing
Resource Sharing arrangement with Circular Head Council and the
development of the Sustainable Murchison 2040 Community Plan with the
Circular Head, King Island, West Coast and Burnie Councils. Council has an
ongoing commitment to exploring shared services with other Cradle Coast
Councils and this year commenced an investigation with neighbouring
Councils specifically focused on Information Technology services.

The General Manager, along with the Directors and support staff, manages
Council's activities in accordance with legislation, Council policy, strategic
direction and specific decisions. This includes responsibility for direction and
management of personnel, resources and assets to achieve optimum use of
public monies and the most effective use of business assets and human
resources.

The General Manager is responsible to ensure the provision of professional
advice is available to support Council in its strategic and policy-making roles.
Assistance is also provided to support representation and advocacy functions
in regional, State and National forumes.

With the support of the Executive Management Team (EMT), the General
Manager ensured the operations of Council were undertaken in accordance
with legislative requirements and Council policies. Activities included
implementation of Council's funded actions as described in this Annual
Report, the pursuit of economic development and expansion opportunities
and regular site visits to businesses in the municipal area with the Mayor.
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MAYOR AND COUNCILLORS
PROFILES

Robby Walsh Mary Duniam
Mayor Deputy Mayor
Maureen Bradley Cary Bramich Darren Fairbrother
Councillor Councillor Councillor
Kevin Hyland Alwyn Friedersdorff Stephen Wright
Councillor Councillor Councillor

Resigned 26 March 2018
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COUNCIL COMMITTEES AND
REPRESENTATIVES

Councillor

Committee

Mayor Robby Walsh

Cradle Coast Authority

Local Government Association of Tasmania Conference
TasWater

Emergency Management Committee

Tourism Special Committee

Bush Watch Western District Committee

Deputy Mayor
Duniam

Australia Day Committee

Cradle Coast Authority

Local Government Association of Tasmania Conference
Resource Sharing Committee

TasWater (Proxy)

Cr Bradley

Australia Day Committee
State Emergency Service Local Unit Liaison
Representative

Cr Bramich

Recreation Advisory Committee

Cr Fairbrother

Coastal Pathway Working Group
Masters Games Working Group (2017)

Cr Friedersdorff

Children's Services Advisory Committee
Recreation Advisory Committee

Cr Hyland Coastal Pathway Working Group
Waratah Community Board
Cr Wright Australia Day Committee
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COUNCILLORS ATTENDANCE AT
MEETINGS & ALLOWANCES

Ordinary Council Meetings are held on a monthly basis whilst Councillor
Workshops are generally held on a weekly basis throughout the year.

The following table details the attendances of the Mayor, Deputy Mayor and
Councillors at meetings and workshops in 2017/18:

Ordlpary Spec;lal Workshops
Meetings Meetings (30)
(12) 3)

Mayor Robert Walsh n 3 27
Deputy Mayor Mary Duniam 1 3 26
Cr Maureen Bradley 10 3 26
Cr Gary Bramich 12 3 27
Cr Darren Fairbrother 12 3 29
Cr Alwyn Friedersdorff 10 2 27
Cr Kevin Hyland 2 15
Cr Stephen Wright 2 7
(resigned 26/3/18)

In accordance with section 72 (1)(cb) of the Local Government Act 1993, the
total allowances and expenses paid to the Mayor, Deputy Mayor and
Councillors were:

Councillor Communication Travel

Allowances Allowance Expenses
Mayor 51,389 1,000 o*
Deputy Mayor 28,631 1,000 925
Councillors 84,403 5,750 1,758
Total 164,423 7,750 2,683

*Mayor provided car for use whilst on Council business.
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EXECUTIVE MANAGEMENT TEAM

Shane Crawford
General Manager

Daniel Summers Tracey Bradley Paul Smith
Director Infrastructure & Director Corporate & Director Strategic &
Development Services Community Services Financial Services
(Left Employment 18 May
2018)

The positions comprising Council's Executive Management Team and their
incumbents at 30 June 2018 are as follows:

General Manager Michael Stretton (1/7/17 -13/10/17)
General Manager Shane Crawford (from 11/12/17)
Director Strategic & Financial Paul Smith (1/7/17 - 18/518)
Services

Daniel Summers (employed by
Circular Head Council and Resource
Shared 0.5/0.5)

Director Corporate & Community Tracey Bradley (Resource Shared to
Services Circular Head council 0.8/0.2)

Director Infrastructure &
Development Services
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In accordance with Sections 72 1(cd), 72(4) and 72(5) of the Local Government
Act 1993 Council is to include within its Annual Report a statement detailing
total annual remuneration paid to Council employees who hold positions
designated as being senior positions. Total Annual remuneration includes the
salary paid, contributions to superannuation, value of the use of any motor
vehicle and any other allowances or benefits paid.

7$ 80000 - $100000 ]
$120,000 - $140,000 !
$140,000 — $160,000 5

Two Director positions form part of a resource sharing arrangement with
Circular Head Council with Waratah-Wynyard Council. The amounts above
are based on full time equivalent positions and do not reflect any resource
sharing arrangements in place.

Council has the following breakdown of Full Time Equivalent employees (FTE)
by department (as at 30 June 2018)

Number of

Department Staff Male Female

General Manager 3 3 2 1
Corporate & Community 20 14.34 4 16
Services
Children’s Services 22 15.37 0 22
Infrastructure & Development 50 45.02 39 n
Services
Strategic & Financial Services 9 741 4 5

Total 104 85.14 49 55

Circular Head and Waratah-Wynyard Councils initiated Resource Sharing in
2008. In May 2018 the formal Resource Sharing Agreement was extended for
a further five-year period. The Resource Sharing arrangement helps both
Councils to:

Secure future viability for their communities;

Deliver better and relevant services to the community;

Retain their own unique identity;

Maintain final decision making with each Council;

Be proactive and choose alliance with “like minded players’ with similar
objectives to fully resource share;

YVVVVY
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» Make long term cost savings to spend on much needed projects and

resources;

» Develop economies of scale;

» Attract skilled staff

As at June 2018 there were 18 positions shared to varying degrees across the
two councils. Both Councils continue to pursue strategic tasks and projects
simultaneously. Workforce Planning and policy development are areas that
benefit from a combined approach. The scope of resource sharing activities

includes: -
Sharing staff

VVVYYVYYVY

Integrated strategic and operational planning

Joint procurement and Shared contract management
Sharing of plant and equipment

Consistent policies and procedures

Resource Shared positions are shown in the following table:

DIRECTORATE

Infrastructure &
Development Services

POSITION
Director Infrastructure & Development Services

Manager Engineering & Projects

Manager Asset & Services

Asset Service Levels Developer

Manager Development & Regulatory Services

Graduate Civil Engineer

Future Projects and Delivery Coordinator

Engineering Projects Co-ordinator

NRM Officer

Plumbing Compliance Officer

Corporate &
Community Services

Director Corporate & Community Services

Manager Corporate Services & Risk

Manager Community Activation

IT Co-ordinator

HR Co-ordinator

Health and Safety Officer

GIS Co-ordinator

Strategic &
Financial Services

Communications Officer
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PART 2
- REPORTING PERFORMANCE




In 2017/2018 Waratah-Wynyard Council services included:
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COUNCIL’'S STRATEGIC PLANNING
FRAMEWORK

Waratah-Wynyard Council’s 10 Year Corporate Strategic Plan is a shared vision
that will inform Council’s actions over the next ten years. It gives Council a
strong foundation from which to create and deliver more detailed service and
management strategies, and to engage with the community and other
stakeholders in identifying future priorities.

The Corporate Strategic Plan is not a static document. It will be periodically
reviewed in accordance with Council’'s Performance Reporting Framework
and in the context of emerging drivers of change to ensure Council continues
to deliver best outcomes to its community.

Sustainable
Murchison 2040

10 Year Corporate Strategic
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ANNUAL PLAN ACTIONS

KEY PROJECT - Increase awareness of the Sustainable Murchison
Community Plan 2040 (the plan)

Council continues to promote the Sustainable Murchison Community Plan
2040 at every opportunity. Each project and report developed must align to
the strategic objectives of the Plan and is listed in the Council meeting agenda
and minutes. The Plan is used as a reference when developing Strategic
Projects, in funding applications and in Regional development discussions.
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Waratah-Wynyard Council will

deliver an openly transparent, inclusive,

community-focused governing body. We will pride ourselves on a strong sense
of belonging and fairness based on trust, honesty and approachability.

Action Comment

Implement Council's Highway,
Public Reserves, Parking &
Stormwater By-Law.

A comprehensive plan has been developed to
implement the by-law. In relation to freedom
camping, Council have committed to having
appropriate signage, rules and enforcement
procedures in place in preparation for the
high tourist period next summer. Other
aspects of the by-law may be able to be
enacted prior to this date.

Promote and increase public
awareness of the Sustainable
Murchison Community Plan.

The Murchison Plan was promoted as a
strong element of the Council re-branding
process and has been reflected in the new
brand itself. Presentations were made to the
RDA Economic Forum and Planning Institute
of Australia annual conference on the
Sustainable Murchison Plan. Actions that
align to the plan will be promoted
throughout communications. The plan has
been the focus of discussion with State and
Federal politicians.

Lobby for improved
telecommunications across
municipal area.

Sisters Beach and Takone black spots have
now been resolved. No current plans to
pursue any further improvements at this time,
however multiple sites have been added to
the Federal database for consideration in next
round of funding.

Ensure regular meetings are held
with relevant State and Federal
Ministers on matters of
importance.

Significant number of meetings held with
State and Federal politicians throughout the
year.

Develop effective regional
collaborative governance
particularly in respect to the
implementation of the
Sustainable Murchison
Community Plan 2040.

New General Managers at Circular Head,
Waratah-Wynyard and King Island, in
addition to existing General Manager at West
Coast have agreed to develop a detailed
action list emanating from the Sustainable
Murchison Community Plan. Resourcing
options to deliver the plans are currently
being discussed.

Drive organisational change to
develop the preferred
Constructive organisational
culture.

Cultural Development program continuing to
be implemented across the organisation. The
Continuous Improvement (Cl) Board process
has been introduced at the Works Depot.
Whole of Council cultural development day
held in October. Cross functional work teams
exploring improvements.

Continue the Council's leadership
development program.

Program commenced 27 February 2018 and
progressing well.

Promote Customer Service
Standards.

Draft Customer Service Charter and
Standards have been developed with a view
to adopting early in the new financial year.
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Action

Improve the Integrated Strategic
Asset Management Plan (SAMP).

Comment

Update of renewals program. Draft list of
Strategic projects produced for prioritization

| with the Strategic Asset Management Plan
| 10-year forecast.

Continue development of Service
Level Standards.

Out of hours callout review progressing.

Service level discussion now occurring at Joint
EMT level on monthly basis. Priority areas
have been developed for future action.

Implement and refine the
Corporate Communications and
Social Media Strategy including
marketing, engagement
consultant and other
communication activities.

Communications Officer has completed
community engagement training IAPP, along
with other Governance staff involved in
corporate strategy and policy. Review of
effectiveness of the Corporate
Communications and Social Media Strategy
has commenced.

Improve the Long Term Financial
Plan(LTFP).

Significant progress has been made to
update and improve the LTFP. It is expected
to be presented to Council later in 2018.

Establish best practice asset
valuation and depreciation
methodologies.

Draft guideline on “Valuing public
infrastructure at current replacement cost’
have been sourced from the Queensland
Audit Office. Initial workshop with Circular
Head Council has produced a first draft of an
asset categorisation and valuation model.

Undertake modelling of the
application of differential rating
under a Capital Improve Value
valuation model.

The project unlikely to proceed as the
benefits of changing have not been proven.
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KEY PROJECT - Resource Sharing Arrangements

Waratah-Wynyard and Circular Head Councils renewed their Resource
Sharing agreement which will run for 5 years expiring on the 30 November
2023. The agreements were passed unanimously by each council.

This year will mark 10 years since the first resource sharing agreement was
reached between the two councils. A reviewed completed in November 2016
by the University of Technology Sydney highlighted the advantages of the
resource sharing arrangement to each community.

The 2016 review found resource sharing is saving an estimated $573,425 per
year through the utilisation of shared staff.

Waratah-Wynyard Council will provide relevant information, training and
development to our people in a timely manner, supporting great leadership to
deliver services to the community.

Action

Comment

Investigate developing a Health and
Wellbeing Plan in conjunction with
Circular Head Council and Live Well
Tasmania.

The joint Waratah-Wynyard and Circular
Head Councils Draft Health and
Wellbeing Plan has been completed. A
joint meeting will be held in August to
progress endorsement of the Plan for
community comment. The public
consultation phase and Council
adoption of the final plan will be
completed in 2018.
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Action

Investigate new IT solutions for e-
learning for staff and contractors.

Comment

Online induction completed for all
contractors, induction information now
held electronically within the system.
Insurances now transferred from
manual system to electronic system. All
training details now entered for
Childcare with training to complete.
Draft online employee induction
prepared and out for consultation and
review with implementation in first
quarter 2018/2019.

Finalise implementation of a common
email platform with Circular Head
Council.

The scope of works for this project is
completed and implementation time
frames and milestones are underway.
Implementation is pending for
completion in 2018.

Update HR policies under adopted HR
Framework.

Three policies have been adopted and
implemented including Workforce
Behaviour, Flexible Working
Arrangements and ICT Management
Policy. There are a further nine policies
drafted under the adopted HR
Framework which have been
scheduled into a consultation phase.

Delivery of Training Register and
Performance Reviews.

All training data from the Depot
collated into online system. All
childcare staff training details
implemented.

Commence development of Workforce
Development Plan.

To be progressed with new
commencement date of 1 July 2018.
Work to be undertaken in conjunction
with Circular Head Council.

Complete Stage 2 of the refurbishment
of the Council Administration Building.

Refurbishment project finalised and
completed.

Implement the recommendations from
the review of resource sharing
arrangements with Circular Head
Council.

Resource sharing implementation plan
developed by the combined EMT and is
progressively being implemented.
Document reviewed at monthly joint
EMT meetings.

Continue implementation of the
Council’'s Continuous Improvement
Program using ‘LEAN'’ principles as the
key continuous improvement tool.

LEAN Training continuing to be rolled
out across the organisation. Continuous
Improvement Board process has
commenced at the Works Depot and is
being managed by the Director
Infrastructure and Development
Services.

Implement a common document
management software solution with
Circular Head Council.

Implementation has progressed to the
data migration stage with System Go
Live scheduled for early November
2018.

Continue the digitisation of historical
records.

Back Scanning project complete.
Information Management Team are
continuing to back scan outstanding
documentation in house. Continuing to
assess appropriate document imaging
options for digital storage.
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Action

Undertake a review of the Chart of
Accounts to develop a more effective
activity costing system.

Comment

Redevelopment of the Chart of
Accounts has been deferred to coincide
to a commitment to upgrade the
Finance System and the development
of a list of services. Funding for
2017/2018 was redirected to the
implementation of the Enterprise
Content Management system.

Review the overhead allocation
methodology based on a focus to direct
costing through internal agreements.

Deferred. To be scheduled to occur
concurrently with the review of the
Chart of Accounts.

Undertake business process reviews
and implement electronic workflows.

Civica Health checks completed.
Further work deferred as a result of
funding being redirected to Enterprise
Content Management system
implementation.

Undertake a re-implementation of the
Financial Software platform.

Deferred. Needs to proceed
concurrently with Chart of Accounts
and Overhead Allocation review.
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KEY PROJECT - Coordinate social events to leverage the Australian
Masters’ Games and the Gone Nuts Adventure Run

Tasmania’'s Gone Nuts 101 Adventure Run was held on Saturday March 3, 2018.
The 101km race started at Stanley, the 50km race at Rocky Cape and the 25km
at Boat Harbour Beach. All races finished in Gutteridge Gardens Wynyard.

A total of 556 competitors put their hands up to ‘Go Nuts’ this year - bringing
close to 2,000 family, friends and support crew into the region. The race built
on its interstate popularity since the inaugural event in 2017 - with a 45%
increase in interstate entries and seven international entries. The event
provided significant economic benefit for the region - with 845 paid bed
nights and an estimated spend of approximately $150,000.

This year's 101 race winner was Wataru lino, from Japan and his feedback
promises some great international reviews and a growing popularity on the
International Trail Running circuit.

“Great views and great people. | have raced in many major events all over the
world, but Gone Nuts is as amazing as any.”
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Waratah-Wynyard community members will feel a sense of inclusion, belonging

and value within a thriving, innovate and diverse population.

They will be

actively engaged in developing Council facilities, services and programs, and

will be encouraged to provide input to planning for community needs.

Investigate sustainability of small Early
Years Program.

The early years programs at Waratah
and Yolla have been officially closed
post the adoption of a report to
Council.

Deliver Early Years Programs consistent
with the National Quality Framework.

All services currently rated as exceeding
the National Quality Framework.

Facilitate Community Safety and
Wellbeing Group.

The group has declined in membership
however promotion of health and
wellbeing has been facilitated through
social media and member networks.

Review Waratah-Wynyard Council
Social Recovery Plan.

Waratah-Wynyard, Burnie City and
Circular Head Councils have completed
a review of the plan and developed a
joint Social Recovery Manual. The
Manual will be formally adopted by the
Western Emergency Management
Committee in August 2018.

Coordinate social events to leverage the
Australian Masters' Games and the
Gone Nuts Adventure Run.

The Tulip Festival Cocktail Party was
held on the 27" October to involve the
Masters’ Games participants. The Gone
Nuts After Party was well attended and
assisted in this event attracting
additional visitors to the area in
addition to competitors.

Support the ongoing development of
the ‘Colours of Wynyard' Festival.

The Tulip Festival success was
enhanced by the changes to the layout
of the event, positive responses to the
range of entertainment and the
experienced volunteer team. The
number of participants was again high
consistent with crowds from other
years.

Support the Waratah-Wynyard Youth
Leaders Program (WWYL) and
undertake coordination of Waratah-
Wynyard Youth Leaders Program.

There are currently ten WWYL
members in the team. WWYL members
participated this year in a Leadership
Camp and also a state-wide health and
wellbeing forum. WWYL also held a Glo
Party at Wynyard High School and
participated in a range of other
community activities. Members have
also developed a program of activities
for the 2018/2019 year.

Progressively implement the Inclusive
Ageing Strategy.

The Inclusive Ageing Strategy has been
implemented through a range of
activities. The Strategy will be
superseded by the Age Friendly
Community Plan which is currently
being drafted for adoption in the next
financial year.
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Action

Review the Youth Strategy and
progressively implement
recommendations.

Comment

The draft Youth Strategy has been
completed. A joint meeting of the
Councils will be held in August to
consider endorsement of the plan for
community comment. The public
consultation phase and Council
adoption of the final plan will be
completed in first quarter of 2018/2019.

Investigate opportunities for online
access to booking and payments for
facilities.

Research continues to determine the
most efficient and cost-effective
booking system for facilities that link
with Council’s current systems. An
allocation has been made in the
2018/2019 budget to purchase the
chosen software.

Investigate the establishment of
Community Health and Wellbeing
Hubs in Wynyard.

Investigations have been completed
and the organisational structure of the
community hub developed. The
process to securing an appropriate
location was delayed as negotiations
were undertaken with a potential
funder of the project. Negotiations have
recommenced, and a suitable site
could be announced in August pending
the outcome of discussions.

Develop communication plan for key
strategic documents.

New template has been developed. To
be progressively rolled out for existing
and new projects. Plans yet to be
populated.

Develop local provisions for the
Tasmanian Planning Scheme.

Draft of the local provisions schedule -
review of the zones - this action is rolled
forward to the next financial year.
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KEY PROJECT - Open space, Sport & Recreation Plan 2017-2027 - BMX
track upgrades

Work has commenced on the planning for the upgrading of the Wynyard BMX
track, which is a key component of the Frederick Street Masterplan.

The BMX Club has been leading the charge and working closely with Council
to develop plans and grant applications to obtain funding for the works. The
project aims to achieve:

>

YVVVVY

The recommendations of the Open Space, Sport & Recreation Plan, to
develop the BMX track as a regional facility

a safer and national standard track

a track that is easier and more economical to maintain

increased participation

more local, regional, state and national events

increased community benefits through partnerships with the State and
Federal Government and Council to upgrade Wynyard BMX Park to meet
the needs of approximately 200 members.
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Waratah-Wynyard wiill

be a healthy community with access to more

recreational choices in safe and welcoming environments. The community will
recreational spaces that are inclusive, thriving and
have access to high quality facilities, services and

enjoy programs and
energetic, and will
equipment.

Action

Continuation of Council’'s Public Art
Program.

Comment

The public art program has supported
the refurbishment of the mosaic cows
in the CBD. Also, a tile mural at 26
Goldie Street has been proposed and is
subject to funding being received from
Arts Australia.

Deliver the Council's Healthy
Community Program (e.g. Walking
Wynyard)

A range of activities were held as part of
the Healthy Community Program
including Wynyard hosting Australia’s
first World Tai Chi event in Gutteridge
Gardens, a workshop on addictive
behaviors held in Wynyard, the walking
Wynyard activities and support for the
community garden.

Continue staged implementation of the
Waratah-Wynyard Open Space, Sport
and Recreation Plan and progress Sport
and Recreation Precinct Masterplans in
Somerset and Wynyard.

OSSR Plan endorsed by the Council at
its September meeting. Internal
working group meeting regularly to
progress plans. Somerset masterplans
being reviewed. The 2018/2019 Capital
Budget includes a range of OSSR
projects.
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KEY PROJECT: Progressively implement a rebranding of the Council to
align the corporate and destination marketing brand for Waratah-

Wynyard.

The destination marketing brand has now been developed in line with
Council's Branding Strategy. New signs have been designed, promotional
materials updated, and new marketing strategies developed around the
“Diversity in Abundance” theme.

Waratah-Wynyard will have a sustainable economy that creates jobs and

delivers long-term regional and local benefits which are environmentally aware
and improve liveability

Action Comment
Review of recommendations of the The recommendations of the
Destination Priorities Plan 2017. Destination Priorities Plan were

reviewed, and work was undertaken to
develop the Waratah Promotions Plan.
This plan was developed through
community consultation specifically
targeting the tourism market ad
potential in Waratah. The Waratah
Tourism Association was formed to
progress the priorities. The Tourism
Development Coordinator continues to
work with the Waratah Tourism
Association.
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Action
Implement the Wonders of Wynyard
Interactive Interpretative Project.

Comment
Touchscreens will be delivered in early
July. Videos have been developed by a
production team and the first draft will
be completed in early July.

Continue to develop and promote the
Wonders of Wynyard Exhibition Centre
as a significant regional tourism
attraction.

WOW has participated in numerous
promotional activities during the year
some of the highlights being:

e Wynyard Exhibition Centre as a
significant regional tourism
attraction;

e TV Southern Cross - Winter special;

e Australian Tourism Awards finalist;
and

e Tasmanian Cruise Exchange

Maintain membership of, and active
involvement in, Cradle Coast Authority
tourism structure.

Work undertaken with CCA includes
Western Wilds project, Loo with a View,
Cruise Ships and regional maps.

Support the implementation of
Tourism Destination Action Plan.

The Wynyard Tourism Destination
Action Plan group has attracted limited
membership. Recommendations
however are being progressed
including the Loo with a View project
proposal, the monitoring of social
media/review sites is underway for
reporting and the all ability playground
equipment.

Pursue economic development and
expansion opportunities that will be
beneficial to the community.

Part 5 agreement for Woolworths
development initiated. Central Area
Development Plans nearing finalisation.
Goldie Street carpark constructions has
commenced.

Explore opportunities to redevelop
existing public land holdings to create
prime residential opportunities to
encourage population growth.

A list of potentially surplus land has
been compiled through the OSSR
Process. In additional to the Council’s
current land holding in Hales Street and
Serrata Crescent this land will be
appropriately redeveloped as
opportunities arise in the future.

Establish a visitation program between
business and Council.

The Mayor and General Manager (CM)
have visited a number of clubs,
associations and businesses. Activities
are listed each month in the Council
Agenda. The Mayor and GM will
continue with this program.

Progressively implement a rebranding
of the Council to align the corporate
and destination marketing brand for
Waratah-Wynyard.

New Council branding strategy and
destination marketing strategy
approved by Council at its September
Council meeting. Work to progressively
implement the brand internally and
externally have commenced.

Develop a multi-disciplinary in-house
team to facilitate and guide
developments through the approval
process.

Team composition has been
determined and the first meeting held
in March 2018.
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Action
Explore opportunities to expand
training undertaken by Council to
incorporate local businesses.

Comment
There is an initial business database
which could be used to identify
potential participants for available
training places. A comprehensive
training course schedule, and an
indication of available vacant places
from HR is required to proceed.

Develop an evidence-based economic
development plan, consistent with
regional economic growth
opportunities and establish an effective
Economic Development Advisory
Group.

Preliminary consideration given to the
composition of an Economic
Development Advisory Group which is
yet to be formed.

Assess the feasibility of the expansion of
industrial land east of the Airport.

Stakeholder discussion have occurred
in relation to potential industrial
locations, design and access. In
principle agreement from TasWater.
Ready to proceed with finalisation of
transfer of ownership once TasWater is
ready.

Complete the Boat Harbour Beach
Foreshore Development Plan, including
the development of an implementation
plan.

Draft Report has been completed
however, following a workshop held
with Councillors on 28 May to present
and discuss initial concepts. The plan
was placed on hold until a policy on
Freedom Camping at Boat Harbour
Beach is resolved.

Develop a financial impact model to
asset the effect of new development on
existing infrastructure.

Deferred. No progress made.
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KEY PROIJECT - Collaborate with the Department of State Growth and
support upgrades to Bass Highway junctions behind Wynyard.

Council continues to collaborate with the Department of State Growth on the
Bass Highway Junction safety upgrades. The Reservoir Drive intersection has
been completed with the Calder Road Intersection expected to be completed

by the end of December 2018.

Waratah-Wynyard’'s roads, traffic management and infrastructure will be
sustainable and fit for purpose, facilitating the transport of goods and enabling

people to undertake their daily activities.

Action Comment

Advocate for completion of study into
duplication of the Bass Highway
between Burnie and Wynyard.

State Government have commenced
project with final report expected late
2018.

Collaborate and support upgrades to
Bass Highway junctions behind
Wynyard in conjunction with the
Department of State Growth.

Reservoir Drive Wynyard, works have
been completed, with work now
starting on the Calder Road Junction
round-a-bout.

Implement the outcomes of service
levels for sealed and unsealed road
network.

Surplus grader disposed. Works
programming being undertaken in
accordance with adopted service levels.

Identify priority access for freight
(including development of heavy
vehicle routes and bridge
infrastructure.)

Coordinated approach being
undertaken with relevant stakeholders.
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KEY PROJECT - Completion of waste compactor installation at the Waste Transfer
Station.

The installation of Council's new compactor means that transport costs to Port Latta
have been reduced due to less volume of trash due to compaction. Other cost
reductions as a result of the new compactor include the number of trucks and skips
required to cart rubbish, less man hours to cart rubbish, less down time more efficient
use of Council resources.

Waratah-Wynyard will be an environment where green meets blue, where
natural beauty and heritage values are appreciated and managed through best

practice.

The natural environment will be shared and enhanced through

sustainable development.

Action Comment

Actively participate in the development
of the Tasmanian Planning Scheme.

All obligations met in this regard.

Complete Flood Mitigation Studies for
Big Creek and Port Creek.

Consultants have completed relevant
studies and presented to Council.
Further reports to Council will be
provided in late 2018 recommending
actions and required resourcing.

Pursue implementation of strategies
included within the Council's adopted
Waste Management Strategy.

Completion of waste compactor
installation at the Waste Transfer
Station to reduce transport to landfill
Costs.

Complete catchment analysis for the
creation of Stormwater management
plans pursuant to the Urban Drains Act
2013,

Cotton Street, Wynyard is being
analysed as a priority with mitigation
options investigated for catchment
diversion.

Pursue implementation of strategies
included within the Cradle Coast Waste
Management Strategy.

New officer from WWC now attending
Cradle Coast Waste Management
Group meetings. Council has
responded to requests and tasks as
required. General Manager receives
regular updates from Cradle Coast
Waste Management Group.
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PART 3
- STATUTORY REPORTING
REQUIREMENTS




JOINT AUTHORITIES

Under Section 30 (1) Local Government Act 1993 Waratah-Wynyard Council
participates in a joint authority with the Cradle Coast Authority and TasWater.
The following reports provide a summary of activities, budget and
performance of Cradle Coast Authority and TasWater during the 2017/2018
financial year.

Cradle Coast Authority (CCA) was established by the nine Cradle Coast
Councils to develop a vibrant, capable and resilient region through effective
collective action. CCA, through its economic development, tourism and NRM
teams, is making the region an ever-better place to live, learn, visit and invest.

In 2017/18, Waratah Wynyard Council invested $107,563 into CCA which in turn
has been matched by co-investments of $744,781 from local government - for
regional and economic development; $317,500 from State Government - for
the development of the region’s visitor economy; and $1,740,987 from the
Commonwealth and State Governments - for natural resource management.
The CCA secured $277,000 in additional Government grants and more than
$50M in Government investment.

A highlight for 2017/18 was the Australian Masters’ Games; attracting more
than 5,000 visitors to the region. More than 1,000 community volunteers
received accredited training from UTAS; a legacy for future events. The Games
brought more than $8M in direct economic benefit to the region along with
the invaluable benefit of showcasing the Cradle Coast to interstate and
international visitors.

Regional economic development activities in 2017/18 built on CCA’s
engagement and consultation with the region’s businesses and industry to
understand the barriers and opportunities to growing the Cradle Coast
economy. With an $80,000 co-investment from the Australian Government,
CCA in partnership with the Regional Australia Institute, embarked on a
detailed review of the current and emerging opportunities. The project
involved discussions with council leaders, business and industry
representatives, education and healthcare sectors. The project is nearing
completion and will identify actions to prepare the region to respond to and
prepare for new business and community needs.

The coastal pathway joining Latrobe through to Wynyard is now very close to
a reality. CCA, with assistance from Councils, managed a detailed engineering
investigation addressing outstanding issues that prevented further
Government financial assistance. As a result, both the Federal Coalition and
Labor parties have committed an additional $4.8M for completing sections of
the pathway between Sulphur Creek and Latrobe.

In May, CCA secured an additional $30M in Australian Government funding for

the Cradle Mountain Master Plan bringing the total public investment in the
project to more than $75M.
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CCA, along with Kentish Council, continues to contribute to the cross-
government heads of agency steering group to bring the project to fruition as
quickly as possible given its importance to growing the region’s visitor
economy.

Tourism is an increasingly significant contributor to the region’s prosperity
representing around 5% of the regional economic activity including more
than 3,800 jobs. Tourism and the visitor economy support traditional business
within accommodation and hospitality but also more broadly services that
support visitors including retail, health and automotive service business.
During 2017/18, CCA launched a new digital marketing strategy that is
engaging with potential visitors to the region in novel and innovative ways. A
number of CCA’s digital campaigns have been picked up by Tourism
Tasmania and Tourism Australia extending the region’s reach to larger
audiences and markets.

CCA invested $2.3M in natural resource management (NRM) within the region
during 2017/18. CCA's NRM team is supporting the conservation of our
productive landscapes with crop demonstration trials and an agri-business
lead initiative, Soil First, aimed at conserving and protecting the region’s
precious soils as assets underwriting Cradle Coast’s agricultural productivity.
Flood recovery support and assistance continued in the Mersey and
Flowerdale River catchments with riparian revegetation and site remediation.
A Discovery Ranger Program delivered 25 community and school sessions
engaging 1,088 people at 12 locations with environmental messages on
marine debris, shorebirds and invasive weeds. Maintaining our region’s
environmental resources is increasingly important for our visitors and the
Cradle Coast’s increasingly recognised brand. Another successful Macquarie
Harbour clean-up was conducted with support from industry, community and
government.

In May 2018, Councils approved amendments to CCA’s Rules providing for the
appointment of two mayors and a general manager to the Board. In addition,
to improve the alignment and delivery of NRM and tourism functions to the
region, the Chairs of the NRM and Tourism Committees will also join the
Board.

In August 2017, a new Corporate Plan was approved which provides the CCA
with a clear and focused suite of activities to address current and emerging
issues and gaps that have been barriers to the betterment of the region’s
economic and social prosperity.

Looking forward, CCA will engage with our businesses and industries to find
ways to help them do what they do better. We will help our educational
institutions to ensure our young people develop the skills they need for the
current and emerging employment opportunities. CCA will work with
business in the visitor economy to ensure our guests have the best experiences
and reasons to return. We will ensure that our productive and natural
landscapes remain internationally significance and support the Cradle Coast
brand of clean, green and pure.

Brett Smith
CEO Cradle Coast Authority
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TasWater is an incorporated company providing water and sewerage services
to homes and businesses across Tasmania. It was established under the Water
and Sewerage Corporation Act 2012 and is owned by 29 Tasmanian councils
(including Waratah-Wynyard Council) who receive returns through dividends,
tax equivalent payments and loan guarantee fees.

In its fifth year of operation (2017-18) TasWater recorded significant
improvements across the core business areas of water quality and service
delivery, sewage compliance and sewerage service delivery while achieving
industry-leading innovations in the areas of water quality testing and field
operations.

TasWater delivered a total of $164.2 million in capital improvements across the
state with a particular focus on removing Public Health Alerts from regional
towns. Another 14 PHAs were removed in 2017-18 with the remainder to be
removed by August 2018.

TasWater spent a large part of the financial year defending its record and
performance following a proposed State Government takeover. An Upper
House Select Committee found the case for a change in ownership had not
been made and the proposed takeover was rejected by the Upper House in
November 2017.

A Memorandum of Understanding (MOU) was signed between the State
Government, TasWater's Owners’ Representative Group and TasWater in May
2018. Subject to approval by councils and parliament, the implementation of
the principles set out in the MOU will bring the ownership debate to an end
with TasWater remaining a corporation governed by an independent, skills-
based board with a continued focus on customer affordability and service
reliability. The State Government will in turn inject $200 million in equity into
TasWater over the next 10 years and will become a 10 per cent shareholder in
the business by the end of the period.

In May 2018 TasWater welcomed the final determination of the Tasmanian

Economic Regulator (TER) on its third Price and Service Plan (PSP3) for the

period 1 July 2018 to 30 June 2018. PSP3 was prepared after extensive

community consultation and input from key stakeholders and provides a

blue-print for delivering on three key priorities:

» Protecting the health of TasWater customers by ensuring drinking water is
clean and safe

» Protecting the safety of Tasmanian communities and the security of their
water supply by investing in dam safety improvements

» Reducing TasWater's impact on the environment by upgrading sewage
treatment plants to meet the compliance standards set by the EPA.

Final approval of PSP3 was received in late June 2018 with most of TasWater's
proposals for the next three years accepted.

TasWater's net profit after tax for the 2017-18 financial year was $42.7 million
compared to a budgeted result of $34.7 million.

Stuart Carless
Stakeholder Engagement Manager
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Ombudsman’s Investigations

There were two formal investigations completed in the 2017/18 financial year.

Enterprise Powers & Annual Report

Section 21 and Section 72(1)(ca) of the Local Government Act 1993

The Council has not resolved to exercise any powers or undertake any activities
in accordance with Section 21 (Enterprise Powers) of the Local Government
Act 1993—No Activity to report.

Complaints

Section 339F(5) of the Local Government Act 1993

The Council's Customer Service Charter was updated and approved by
Council. Complaints are reported to Council on a quarterly basis via the
Council Agenda.

Model Code of Conduct

There were no Code of Conduct complaints made against Mayor and
Councillors during the 2017/18 Financial Year.

Sale and Disposal of Land

Section 177 of the Local Government Act 1993
Council did not donate, sell or dispose of any land under the provisions of
Section 177 of the Local Government Act 1993 during the year.

Road Conditions

It has been identified by the Auditor General that Council is required to report
on the following statistics:

» indicators of road conditions; and
» commentary on sustainability ratios.

Council is currently compiling data to meet this requirement.
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Significant Business Activities

Section 84(2)(da) of the Local Government Act 1993:

Outcome of any public benefit assessments Nil
undertaken.

SBA'S as identified by the entity or determined by the Nil
Regulator following a competitive neutrality

complaint.

Any complaints received and the outcome of the Nil
investigation of those complaints.

Public Interest Disclosures

The Public Interest Disclosures Act 2002 provides a mechanism to
manage and regulate disclosures made to and against a public body in
the public interest. It also protects those who make bona fide disclosures.

In compliance with Section 86(a) of the Act, Council has developed a policy
and procedures to deal with such disclosures. These may be obtained from
Council’'s website www.warwyn.tas.gov.au or a copy can be made available by
contacting the Executive Officer—Governance and Performance on 03 6443
8333.

Pursuant to the requirements of Section 86 of the Public Interest Disclosures
Act 2002, Council provides the following information relating to actions taken
under the Act during the 2017/18 financial year:

Section Reportable
of PID Disclosure Requirement matters
Act In 2017/18
Number and types of disclosures made to the public body during
86(b) the year and the number of those disclosures that the public body Nil

determines to be public interest disclosures.

Number of disclosures determined by the public body to be public

86(c) interest disclosures that it investigated during the year. Nil

86(d) Number and types of disclosed matters referred to the public body Nil
during the year by the Ombudsman.

86(e) Number and types of disclosed matters referred during the year by Nil
the public body to the Ombudsman to investigate.

86(f) Number and types of investigations of disclosed matters taken over Nil
by the Ombudsman from the public body during the year.

86(g) Number and types of disclosed matters that the public body has Nil

decided not to investigate during the year.

Number and types of disclosed matters that were substantiated on
86(h) investigation and the action taken on completion of the Nil
investigation.

861(i) Any recommendations of the Ombudsman under this Act that Nil
relate to the public body.
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Contracts

Section 72 (1)(e) of the Local Government Act 1993

For the purposes of section 72(1)(e) of the Act, a council is to report in its annual
report any contract for the supply or provision of goods or services valued at
or exceeding prescribed amounts.

Contracts - $100,000 and up to $250,000—Under regulation 29(3) of the
Local Government (General Regulations) 2015 contracts for $100,000

(excluding GST) but less than $250,000.

Contracts- Over $250,000—Under regulation 29(1) of the Local Government
(General Regulations) 2015 contracts over $250,000 (excluding GST).

Extension | Value Aty
Description Address Period Spend
S Contract
Actual
Port Latta Circular Head DX 70706
Landfill Council Smithton Annual $522.617
Disposal TAS 7330
Contract VMAC U3/l Stanton
Labour Employment Place
Solutions Cambridge Annual $233,891
TAS 7170
Provision of Cadtech 546 Brinktop
Road Road
Materials Penna TAS $320534
7171
Provision of Local L11, 60 Collins
Insurance Government Street 2017—2019 $300.984
Insurance Melbourne (option)
Services VIC 3000
Kerbside Dulverton PO Box 46
Recycling Regional Waste | Devonport 2016-2024 $237,371
Management TAS 7322
Kerbside Kellys Waste 210 Ridgley
Refuse Management Highway ) Option for
Collection Burnie TAS 2016-2021 1year $1348365| $234628
7320
Civil SD Croves PO Box 302
Construction | Earthmoving Somerset
Hire & TAS 7322 Annual $177.501
Services
Project GHD GPO Box 667
Management Hobart TAS Annual $262,524
Services 7001
Purchase of Caltex GPO Box 3916
Fuel Sydney NSW Annual $126,724
2001
Street Aurora Locked Bag 4
Lighting Hobart TAS Annual $168,029
7001
Waste West Beach 170 Goldie
Transfer Holdings P/L Street ) Option for
Station Wynyard TAS 2017-2020 3 years $534.123| $184,889
Services 7325
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Annual

Value e

S Contract

Extension

Description

Street Ross Ogden 770

Sweeping Excavations Mooreville
Road 2012-2017 $144,749
Burnie TAS
7320

Public Toilet | Kellys Waste 210 Ridgley

Cleaning Management Highway )
Burnie TAS 2011-2018 $134,092
7320

Provision of IT | Tas PO Box 973 Annual

Services Communications | Burnie TAS ) $134,681

Extension

7320

Tree Felling Arborimage PO Box 298

Services Wynyard TAS Annual $170,880
7325

Roadside Coastal Landcare | PO Box 411

Spraying Services Penguin TAS | 2015-2019 $128,031
7316

Rehabilitation | Summers PO Box 50

- ALRS Earthmoving Wynyard TAS | 2017-2018 $107.700

Project Enterprises 7325

Community Activation Grants

Section 77 of the Local Government Act 1993

The Local Government Act 1993 provides that specific items are to be recorded
with the Council's Annual Report - the details of any grant made, or benefit
provided.

NAME OF ORGANISATION PURPOSE AM(;UNT
Wynyard Fire Brigade Junior Purchase Marquee 1842
Cadets
Wynyard Soccer Club :’(;?)lsnmg equipment. playing 1,450
Boat Harbour Beach Surf Life Austswim qualifications & Pool

. . 2,000
Saving Club hire
Wynyard Yacht Club Inc Hire of disabled toilets 1,000
Wynyard Garden Club Inc Garden competition Prize 700

money
Samurai Ju-Jitsu Replace mats & strips 2,000
Wynyard Football Club Replacing carpet in function 2.000
centre
Wynyard RSL Sub Branch Inc Install five !arge photo panels on 2,000
front of building
Burnie Coastal Art Group Inc Sponsorship Prize Money 1,000
Simplify Life Wellness & Health Sponsorship new event 2,000
Wynyard Rodeo Sponsorship new event 2,000
Tour de Cure Sponsorship one off event 2,000
Somerset Indoor Bias Bowls Inc Purchase Defibrillator 2,000
Somersgt Amateur Basketball Purchase 22 Basketballs 1,980
Association
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NAME OF ORGANISATION PURPOSE AM%UNT
Wynyard AFL Auskick Inc E:gr;cshase Rl AL L 1,000
Wynyard Basketball Association Install WIFI link to new 1,958

scoreboard

Australian Society of Teachers of
the Alexander Technique Replace plaque 1500
Live Well Tasmania Purchase of Council Pavers 300
University of the Third Age U3A Purchase of portable PA System 1,857
Wynyard Cricket Club Purchase of Turf wicket covers 2,000
UTAS Science Awards Sponsorship 500
Ethan Price Australian Representative 500
Leif Folden Australian Representative 500
32;1 Cross Volunteer Appreciation Donation 300
Rotary Club of Wynyard - Chrome Donation 1000
Fest
Targa Tasmania NW 3-year agreement 5,000
Somerset Rotary 3-year agreement 2,000
Slster§ Bgach community 3-year agreement 1,985
Association
Tasmanian Multi Sport Adventure 3-year agreement 2,000
Somerset Christmas Pageant 3-year agreement 2,000
Lion's Club of Wynyard 3-year agreement 2,000

TOTAL | $14,985

Public Health Statement

Section 72(1)(ab) of the Local Government Act 1993 requires Council to include
a statement of its goals and objectives for public health for the preceding
financial year in its Annual Report.

Council has a responsibility under various legislation, such as the Local
Government Act 1993, Public Health Act 1997, Food Act 2003 and the
Environmental Management and Pollution Control Act 1994, to provide for,
and support, a healthy environment and lifestyle for residents and visitors to
our area. The goal is to provide our community with education and an
environment in which risks to health, particularly relating to air, water, noise
etc. are mitigated.

Officers endeavour to promote a high standard for the food prepared and sold
in our area through inspection and education. These objectives are met by the
on-going inspection, licensing and registration of the relevant businesses and
temporary food stalls involved, and the promotion of education sessions for
food handlers. The quality of water for both recreational purposes and human
consumption is also monitored and sampled for testing regularly during the
warmer months and investigated whenever concerns are evident or raised.
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A school immunisation program is carried out in conjunction with the State
Health Department and an adjoining contractual Council. A Sharps disposal
program to assist in protection from the adverse effects of communicable
diseases is also provided.

Council has an ongoing commitment to minimising the adverse effect of
pollution or nuisance by preventing and controlling those incidents, wherever
possible. Officers regularly carry out investigations of noise, smoke, dumping
of wastes when it is reported or noted and work with the relevant parties to
educate them and resolve issues in breach of the legislation. Officers also
continue developing information sheets which will provide guidance to the
general public in avoiding or reporting if necessary, on the most regular
public concerns. These documents will be made available on the Council
website as developed.

The Public Health Goals for 2017 - 2018 were as follows:

» Provide public education and community engagement opportunities.

» Review service delivery standards.

» To better manage health and environmental threats arising from human
activities.

» Provide full suite of Public and Environmental Health documents and issues
on Council’s website.

Capital Works Summary

LEGEND

Budgeted Projects Completed

Budgeted Projects still in Progress at 30 June 2018

Budgeted Projects Deferred

Budgeted Projects not Commenced
GOVERNANCE
Council
Office Refurbishment 850,000 ]
Rebrand Roll Out 45,000 x>
IT Review Implementation 160,000 [y
Wynyard Wharf Entrance Augmentation 450,000 [y
New Board Walk and Seawall Renewal 825,000 x>
STRATEGIC & FINANCIAL SERVICES
Strategic & Financial Services
Wynyard Goldie Street Carpark Development 897,000 o
By Law implementation 25,000 Il
Information Technology
IT Replacement 40,000 4]
COMMUNITY SERVICES
Childrens Services
Links Child Care -Replace Clothes Dryer 2,500 4]
Little Goldie Street Replace Stove 1,500 ]
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Links Child Care Playground Replacement 40,000 Il
ENGINEERING SERVICES

Depot Concrete Apron Renewal 27,000 ]
Depot Storage Shed Roof Renewal 2,500 ]
LED Street Lights 22,000 x>
8 foot Tractor-mounted grader blade for Waratah 5,500 4]
Kubota Mower 2504 31,000
Sepi Mulcher 1523 15,500 M
Sepi Mulcher 1564 - Waratah 16,000 4]
Slasher Berrends Warrior 1552 10,500 4]
Grader Sale (85,000) M
Light Truck 1232 54,000 )
Isuzu Truck 2612 115,000
Mitsubishi L/T 1222 80,000
Small Plant Replacement 28,000 ]
Subaru Forrester 2345 12,000 ]
Mitsubishi ASX 2327 11,000 ™
Mitsubishi ASX 2075 11,000 M
Holden Colorado 3048 19,000 M
WASTE MANAGEMENT

Waste Station Screening 7100 ]
PUBLIC CONVENIENCES

Gutteridge Gardens Toilet Stainless Steel Lining 10,000 4]
TRANSPORT

Re-Sheeting

Oonah Road (0320 - 4944m) 36,000 M
Strawberry Lane (0000 - 0213m) 14,880 ]
Locketts Rd (0000 - 0557m) 19,026 M
Locketts Rd (0557 - 1369m) 27157 M
Nunns Rd (1328 - 4784m) 170,566 M
Scotts Rd Sec -1 (0000 - 0621m) 26,087 M
Scotts Rd Sec -1 (0621 - 1621m) 45,263 M
Takone Rd (09085 - 11490m) 143,997 M
Reseals - Urban

Jackson Street Sec - 6 10,601 4]
Kingsmill Street Sec - 1 5,088 4]
Kingsmill Street Sec - 2 3616 4]
Lewis Street Sec - 1 11,689 M
Sunset Avenue Sec - 1 3420 M
Wilkinson Street Sec - 1 12,058 M
Wilkinson Street Sec - 2 11,780 M
Wilkinson Street Sec - 3 10,528 M
Reseals - Rural

Mount Hicks Rd (06023 - 10471m) 161,112 M
Preolenna Rd (12032 - 13516m) 60,746 4]
Sisters Beach Rd (1620 - 3064m) 53,986 4]
Sisters Beach Rd (5195 - 6376m) 43,296 4]
Footpaths

New Footpath Goldie Street/Frederick Street 84,600 4]
Urban Footpaths - DDA compliance 30,000 4]
General

Wynyard Wharf Masterplan - Dodgin Street Roundabout 122,000 ]
Somerset CBD Masterplan Works 690,000 ]
Wynyard CADP & Car Park Development 9,193 Il
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Guard Rail- Lobes Hill, Myalla Rd 20,700
Bridge St and Honeysuckle Ave Junction Widening 6,500 ]
Somerset Surf Club Carpark Resurfacing 26,250 ]
Rural Roads Culvert Replacement 15,000 ]
Bridges

Rural Road Bridges - Upgrade bridge approaches 10,000 ]
Rural Bridge Barrier Upgrades 562,000 Il
SPORTING FACILITIES

Wynyard

Wynyard Basketball Centre Renew Scoreboard & Shot 21,000

Clock

Wynyard Showground Irrigation 10,000 4]
Somerset

Somerset Basketball Centre Renew Scoreboard & Shot 21,000

Clock

PARK AND GARDENS

Camp Creek Remediation 700,000 94
Inglis River Walking Track 280,000 94
Gutteridge Gardens Drinking Fountains 5,000 ]
Parks BBQ Renewals 10,000 M
Parks Furniture Renewals 10,000 ]
Sisters Beach

Sisters Beach Pedestrian Bridge 40,000 ]
General Parks & Reserves

Family Recreational Space 40,000 4]
STORMWATER DRAINAGE

Stormwater Replacements and Upgrades

Renew Manhole Lids 7,500 4]
Renew Grated Pits 73,750 4]
General

Upgrade Stormwater - Moore St Boat Harbour 12,100 E3
Flood Studies 33525 4]

Financial & Performance Statistics 2017/2018

| 201718 | 2016/17 | 2015016 2014/15
Current Ratio Current Assets / 3681 2981 3011 3521
Current Liabilities
Quick Asset Ratio | €35h * Liquid Debtors / 35411 2461 2.751 3:241
Current Liabilities
Rate Coverage Rate Revenue / Operating 57 8% 56.3% 66.67% 55279%
Ratio Revenue ' ’ ' '
Outstanding Rate | Rate Debtors / 4711% 429% 3.50% 396%
Debtors Rate Revenues ’ ' ' ’
Expenditure per |Operating Expenditure /
Capita Population $1.34213 1 $1.274.76 $1.214.68 $1167.85
Operational Grant| Operating Grant Revenue 5 5 5 5
Coverage Ratio Operating Revenue 19196 22.92% 9.95% 24.98%
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The following table provides comparisons of this year's results with the
previous year:

Increase/

(Decrease)
Operational Income 19,020,444 19,041,385 (20,941)
Operational Expenditure 18,212,658 17,700,059 512,599
sfrtp'lrfsr(e/a[)‘fﬁfé%“ Operating 807,786 1341326 (533,540)
Rate Revenue 10,990,737 10,721,088 269,649
Government Crants 3,631,757 4,364,337 (732,581)
User Charges 2,290,948 2,146,954 143,994
Interest Income 276,882 240,106 36,776
Employee Costs 6,453,890 06,247,364 206,526
Borrowing Costs 39,733 15,568 24,165
Remissions and Discounts 398,262 374,01 24,251
Cash on Hand (incl. Investments) 10,549,513 7,525,339 3,024174
Receivables (Current) 870,368 853,605 16,763
Payables 1,335,969 1,500,845 (164,876)
OQutstanding Loans 1,098,249 1,206,714 (108,465)
Provisions 2,168,062 2,151,041 17,021
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AUSTRALIA DAY 2018

Approximately 300 people attended the Aussie Breakfast and Award
presentations in Richard Gutteridge Gardens on Australia Day. The warm

weather and friendly atmosphere of the gardens welcomed those who
attended.

Australia Day Ambassador - Dr Christina Henri

This year the Australia Day Ambassador was conceptual artist Dr Christina
Henri - 2014 Tasmanian Senior Australian of the Year, 2013 inductee onto the
Tasmanian Honour roll of Women and winner of the prestigious Tasmanian
SME Award for her Roses from the Heart art project.

Dr Christina Henri's passion for the female convict story has connected
communities throughout Australia and across the globe and this focus lead
her to create the Roses from the Heart Bonnet Memorial, an international
project highlighting Australia’s 25,566 convict woman.
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Christina has exhibited her work across the world. Roses from the Heart has
been celebrated across the UK and the Republic of Ireland, including on the
Isle of Man and Jersey. Her work has been showcased on German TV, and she
regularly exhibits overseas in Denmark, Canada, New Zealand and the United
States.

Doug Doherty and Mayor Robby Walsh

Mr Doherty has been an active member of the community since moving here
in 2001.

He has held many roles in community organisations over this time including
- Membership on St Brigid’s School Board of Management for five years,
Chairman of the Burnie-Wynyard Catholic Parish Council for six years during
which time he secured funding to construct the St Brigid’'s community hall.

He has been a leader with the Wynyard Scouts, a coach and umpire with the
Wynyard Junior Soccer Club and is an active member of the Wynyard RSL.

He has represented the interests of the local community in many local, state
and national forums including his current position of member of the board of
TASCOSS (Tasmanian Council of Social Services) all of which are voluntary.

He is the co-founder of the not-for-profit registered charity DoMaur
Productions Incorporated which is a theatre company dedicated to providing
opportunities for personal development for people of any age or background
who wish to be involved in performing arts.
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Young Citizen of the Year — Jobi Starick

Jobi began volunteering with BigHart during early high school and was
rewarded with an internship at Track Down Studios in Sydney in 2014.

In 2015 Jobi was contacted by Rural Health Tasmania to direct his first full
length documentary. He went on the produce the ABC's Heywire
Documentary “Two Trains, a Communities Response to Ice”. The film recently
won the Sustainable Communities overall Junior Award at the Tidy Towns
Ceremony.

Jobi was also chosen as the 2017 Heywire Trail Blazer and was flown to
Canberra to take part in the 2017 Heywire Summit where he presented the
film at Government House.

While Jobi continues to grow his own small business, he is also currently
volunteering and working with numerous young people on film projects in
the Waratah-Wynyard Area.

Ongoing projects he is working on include working with BigHart on the
SKATE, Project O and 20/20 projects as well as working with Wynyard High
School. The Smith Family and 7UP Youth Centres.

Jobi has given countless hours of work and mentoring for projects in this
community.
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Community Event of the Year -Gone Nuts
— Michael Phillips with Mayor Robby Walsh

The inaugural Gone Nuts 101 Adventure Run was a major success and
established the North West as an adventure running destination of choice.

The number of Competitors far exceeded expectations with 594 competing
overall with 294 of those from the North West (only 100 were expected).

The group running the event gained sponsorship and support from many
areas including Waratah-Wynyard and Circular Head Council’s, local land
owners and local businesses, 35 volunteers on the day, Tasmanian Parks &
Wildlife, the SES, Visitor Information Centres and others. The event was so
successful that when the dates for this year's event were advised there were
over 29,000 hits on social media in the first 24 hours. The event showcased
our beautiful region and had a significant economic benefit to all the towns
in the area.

CORPORATE AND COMMUNITY
SERVICES

The Corporate and Community Services Directorate provide professional
corporate support services to the organisation through workplace health and
safety, risk management and human resources practices.

The Directorate also facilitates activities to build community capacity and
contribute to community wellbeing. Key programs include youth services,
recreation, community events, the arts and cultural activities, tourism and
children’s services programs.
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The 2017 Tulip Festival highlights include:

>
>

VVVVY

\4

>
>

Over 18,000 people with visitors from Tasmania and interstate.

Over 100 stalls showcased a wide variety of local craft, food and beverage
and community, organisations and businesses.

Seven live acts on main stage.

A spectacular firework display over the Inglis River to close the event.
Accommodation was booked out over the weekend.

Local businesses had record sales.

The Colour Run attracted over 300 runners with the first two entries
coming from Hong Kong.

Sponsorship Packages including - 9 Gold, 4 Silver, 11 Bronze, 1 Event, 4
Friends of the Festival and 19 prize donations contributed almost $24,500
in cash and in-kind support.

71 volunteers contributing 223.5 hours of their time.

An Elephant a Dream Bear, Ninja Monkeys, Colour Run and a Gopher Race.

The new layout and wet area have added to the success of the Festival with
lots of positive feedback from the crowd and stallholders.

Tourism

A successful Expression of Interest process resulted in a new operator
for the Table Cape Lighthouse Tours. Michael Hyland commenced tours
in time for the Tulip Festival and has completed his first very successful
tourist season.

Tasmanian Tourism Awards - For the second year running the Wonders
of Wynyard took out the best Visitor Information Centre category in the
Tasmanian Tourism Awards.

Australian Tourism Awards - Wonders of Wynyard was a finalist in the
Australian Tourism Awards held in Perth, WA in March 2018.
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The Tasmanian Visitor Survey reported 101,871 total visitors to Wynyard
(those who visited/passed through/stayed overnight) between April
2017 and March 2018. This is an increase of 10% and a positive result
given the 1% increase reported for the Cradle Coast region.

Throughout the year Council conducted extensive community
consultation and completed several workshops which resulted in the
Waratah Tourism Association being formed. The Association has
already been active in advocating for industry development and
improving the visitor experience at Waratah.

In the 2017/18 year we welcomed 27,680 visitors to Wynyard. While
overall visitor numbers have increased by 2%, we have seen a much
higher increase in the number of visitors coming to view the Veteran
Car Collection (18%) - particularly Cruise Ship and Group Bus Tours.

» Income from merchandise up 38% (highest since opening in 2005)

» Overall income increased by 25.7% - (highest annual income since
opening)

» Car collection ticket sales - increased 18% (highest since opening)

» 951 Cruise ship visitors - increase of 236% on previous year

» Veteran Car Collection Book released.

> 40 volunteers contributing 4,159 work hours in 17/18, at an estimated
$202,672 in overall value to the local community.

Outcomes:

» Product selection that better met consumer needs - Significant
change in product mix, with 8 new local suppliers and 2 new
Tasmanian suppliers.

> Increase in total spend with local/Tasmanian suppliers - 26%
increase to local suppliers; 5% increase Tasmanian and decrease
149% interstate.

» New range of ‘Wynyard’ branded products
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Over an 8-week period during winter, volunteers participated in
a paper-bag making project, using out of date tourism
magazines and re-purposing them into carry bags for retail sales.
Trip advisor stickers were placed on the bags - encouraging
people to review us after their visit.

Danielle Forlot showing off the recycled bags

Warawyn Early Years

The purpose of Warawyn Early Learnings Reconciliation Action Plan is
to formalise and strengthen our commitment to:

Engaging and building local partnerships with Aboriginal and Torres
Strait Islander groups, considering and including Aboriginal and Torres
Strait Islander perspectives across our work, supporting and improving
education and care outcomes for Aboriginal and Torres Strait Islander
children, embedding a reconciliation perspective of cultural awareness,
sensitivity and respect into consciousness and practices.

The Reconciliation Action Plan identifies existing and future
meaningful, achievable and measurable actions for relationships,
respect and opportunities that are specific to the community and the
centres role in promoting quality children’s education and care.
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Warawyn Early Learnings Reconciliation Action Plan was developed by
a working group comprising of Management, staff, parents and
community members and comprises actions under the headings of
relationships, respect and opportunities. Warawyn is currently one of
only two child care centres in Tasmania to have developed a
Reconciliation Action Plan

The vision is to embed reconciliation awareness and cultural
competence within the services by engaging with our Aboriginal and
Torres Strait Islander Community, building stronger relationships and a
better future for all.

As part of the reconciliation journey, educators aim to create an
awareness with the children and their families about Aboriginal and
Torres Strait islander cultures. Educators engage and communicate
with the Aboriginal and Torres Strait Islander community to enable us
to better understand and embed Aboriginal and Torres Strait islander
cultures and histories into the curriculum.

Community Activation

Several Wynyard Community groups partnered with Council to
conduct the collection and packing of Christmas gifts. Vinnies put
together packages and delivered to families in the Municipality.

Tai Chi classes are operating in Wynyard and Myalla on a regular basis.
This activity is funded through the Tasmanian Community Fund.
Volunteer instructors have also taught weekly classes throughout the
year.

Walking groups are facilitated on a regular basis. The Walking Wynyard
event was held in November along the track from Fossil Bluff and return
to Gutteridge Gardens. Advertising sponsorship was received from The
Advocate. Around 150 people participated in the walk which promotes
the importance of regular physical activity.

As part of work on tourism development in May 2017 Waratah was
identified as a centre of exceptional potential but held back by a lack
of cohesive leadership in the community and a polarised relationship
with Council.
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The creation of a Community Board in Waratah functioning with the
support of Council and focussed on achieving a Community Plan, and
to set up an independent Tourism Association operating to achieve a
Promotions Plan became the key strategy to reinvigorate the town. The
process was commenced to create the Community Board, Community
Plan, Promotions Plan and Waratah Tourism Association.

David Hammond was selected for the role due to his expertise in
development of Community Boards in New Zealand in a highly
successful model.

The process lead by David Hammond of Hammond Robertson Ltd., was
undertaken in Waratah from September to November 2017 and is a first
for Australia. It established a new relationship of trust between a
community and Council through a Board of local leadership endorsed
and supported by Council, focussed on achievement of a prioritised
Community Plan with the relationship with Council documented
through a Community Board Charter.

Council commenced a public expression of interest process in February
and received nine applications for consideration by the selection panel.

After the selection process the inaugural members of the Waratah
Community Board were announced - Anne Dunham, Neil Thorne,
Rosemary Dick and Yvette Ekman for a three-year term coinciding with
the term of the current Waratah Community Plan.

Councillor Kevin Hyland was appointed as the Council representative
and was also appointed to the position of transitional chairperson for
the first twelve months with Rosemary Dick the deputy chairperson.
Tony Schmidt was appointed as the representative of the Waratah
Tourism Association.

At the end of the financial year, the Waratah Community Board has
now held three meetings and continues to progress the Community
Plan priorities.
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Corporate Services and Risk

Waratah-Wynyard Council has reviewed and updated its Business
Continuity Plan which provides for the continued operation of Council
should a disaster occur. The Plan will be reviewed every 2 years.

Change is increasingly a feature of the working environment which
requires a workforce to be dynamic, future oriented and
capable. Building on the existing strengths within the organisation, the
workforce has engaged in programs with an intense, targeted
approach to building workplace culture, developing leadership
capabilities and continuous improvement principles. This
collaborative approach to developing leadership and workforce
capability is ongoing and underpins an ability to deliver innovative
practice and best value outcomes for our community.

Ongoing developments have taken place during the past 12
months. The introduction of the ICT Policy and Guidelines have
provided an operational and strategic framework for how ICT is
delivered and used by Councillors and staff. A new phone system has
been installed to enhance connectivity and productivity of staff within
the organisation. Work has continued reviewing current systems and
processes to ensure Council is able to deal with external threats such
as the recent global cyber-risk event.

Council have reviewed the Risk Register in accordance with the
schedule in the Risk Management Plan in consultation with staff
throughout the organisation.

This is an opportunity to enhance ownership from all staff in the
identification of risks and the ability to provide strategies to mitigate
those risks. The Strategic Risk Register is reviewed by Councillors and
updates are provided to the Audit Panel annually.

In the twelve months of the 2017-2018 financial year several key areas
were targeted. Primary focus was on continual improvement for
reducing workers compensation premiums through consultation,
communication, and program delivery. Injury management best
practice and assessment of long term medical restriction for full
clearances contributed.

Manual handling training to prevent musculoskeletal injuries, and a

strong push for cultural development of staff through various positive
health and wellbeing initiatives.
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INFRASTRUCTURE & DEVELOPMENT
SERVICES

Asset Services

The Council funded a capital works project for the lining of the
Gutteridge Gardens toilet block with stainless steel. Similar projects
have been completed in previous years with evidence of reducing the
impact of vandalism to public conveniences. Other amenities buildings
received routine and minor maintenance only.

The Council currently maintains eight public halls throughout the
municipal area to serve the community.

Throughout the year, Council continued to undertake regular
inspections of facilities and conduct minor repair works on the various
public halls as required.

Council's public sporting grounds and facilities are available to the
public for private functions, sporting events and training grounds
subject to approved conditions and fee payments.

Throughout the year, Council funded the installation of new multi-use
scoreboards and shot clocks at both the Wynyard Sports Centre and
Somerset Indoor Recreation Centre. With the installation now
complete, the scoreboards will support a range of user needs including
the ability to play videos and assist in the facilitation of events within
the facility. Routine maintenance and minor repairs occurred on all
sporting buildings throughout the year.

Council provides an integrated waste management service to the
community through kerbside refuse and recycling collection and site-
based waste transfer stations. In providing these services, the Council
aims to minimise waste to landfill, maximise recycling and dispose of
any residual waste to landfill in both a cost efficient and
environmentally responsible manner.

To achieve these goals, Council is a participating member in the Cradle
Coast Waste Management Group (CCWMG), who aim to divert 50% of
waste from landfill for the whole of the Cradle Coast Region as part of
their 2017-2022 Strategic Plan. Additionally, the CCWMG were
responsible for implementing waste related activities within the
municipal area, such as recycling bin and waste transfer station audits.
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As the first full year within the new CCWMG Strategic Plan, Council
recorded total tonnes to landfill of 5,149, marking a reduction of nearly
245 tonnes from the previous year. Following the new financial year,
Council will be in a position to advise upon its performance against the
50% target and the prevented costs as a result of the reduction of waste
to landfill.

Council's kerbside collection of household refuse from dwellings is
undertaken weekly in Wynyard, Somerset, Boat Harbour Beach, and
fortnightly in Waratah. All material collected is transported and
disposed of at the Port Latta Landfill. There was no significant decrease
from the previous year recorded for this service, with 3172 tonnes
disposed this year to landfill.

Transfer stations are provided at Wynyard and Waratah for depositing
waste into bins for later transport to landfill. The operation of the
Waratah Transfer Station is undertaken largely by in-house staff, while
the Wynyard Transfer Station is operated under tender by a contractor.
The contractor works cooperatively with Council towards the
minimisation of waste to landfill with a strong focus on resource
recovery, recycling and green waste diversion programs. Total tonnes to
landfill for this service in 201718 was recorded at 1978. Again,
performance against the CCWMG target will be reported with data
from the upcoming financial year.

A key project undertaken in partnership with local contractors was the
installation of a conveyor and compactor equipment at the Wynyard
Waste Transfer Station. By compacting waste as it enters the skip bin,
rather than the traditional “loose lay” approach, Council aims to double
the overall weight of the bins and increase the amount of waste in each
bin. In turn, this presents several benefits to the community, including
reduced environmental and safety risks with fewer transport trucks on
the road and an estimated decrease in the cost of providing the service.

The costs of the transfer station and disposal are met by the waste
utility charge and by gate fees. Ten transfer station tickets are
distributed to each household, along with their rate notice, as an offset
against the waste utility charge. Each year approximately 37% of these
tickets are redeemed at the gate. The reductions in tonnages to landfill
have yielded savings which largely offset the cost increases for transport
and disposal of waste over the same period and waste management
charges have seen only modest increases accordingly.

Recycling at the transfer stations sees materials transported to
Dulverton to be processed by Veolia. The waste management services
are priced to fully recover the costs of the services through utility
charges and fees and are not cross subsidized by the General Rate.
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Development & Regulatory Services

Council undertakes a number of animal management programs which
include animal nuisance complaints, assisting Police with stock on
roads, stray dogs and dog attacks. A Compliance Officer is employed by
Council and provides after hours service in a shared capacity with
Circular Head Council. The Compliance Officer undertakes patrols
around the municipal area, responds to animal complaints and
promotes responsible dog ownership to the wider community.

Council has statutory and legislative requirements under the Dog
Control Act 2000 to ensure that all dogs are registered and managed
in a responsible manner.

A part of the management of dogs is to include restricted, prohibited
and dog exercise areas across Waratah-Wynyard, to ensure a safe
environment for dogs, families and wildlife. The designated dog areas
were included in a new informative brochure available to members of
the public through Council's website or at the Council Chambers.

As a result of Council's ongoing Animal Control Program:

> 2022 dogs were registered in 2017/2018, compared with 2028 for the
previous year;

» Council impounded 57 dogs, compared with 53 the previous year;
and

» 27 infringements were issued for dog related matters.

As of 1 January 2017, Tasmania introduced new laws regulating:
» Building and plumbing work;

» Licensing of people in the building industry; and

» Residential building contracts.

The Building Act 2016 takes a risk-based approach to building

approvals so:

» Low risk building,

» Plumbing and demolition work, and

» Some medium risk work can be done without seeking a building
permit from the Council.

Council acts as a Permit Authority, checking that the required
documentation is lodged and permits issued as required, in
accordance with the legislation. A function of the permit authority is
to make the public aware of the building and plumbing requirements
in the State and the application of this Act. In this regard interested
parties are encouraged to contact council for assistance in navigating
through the building process in accordance with Building Act 2016. An
information session was undertaken with local plumbing practitioners
during the year to discuss the roles plumbers and the permit authority.
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Council’s statutory obligations under the Building Act 2016 have been
discharged and it has continued to process building permits as
expeditiously as possible. A total of 69 building approvals were granted
for projects with a total value of $17- million. This is down from previous
years reported figures. This is partly due to the change in legislation
(2016-2017 figures included all building works), which allows for
low/medium risk building work to be carried out without obtaining a
permit.

The permit authority has continued to review processes and
procedures to ensure compliance with current building legislation.

Building Officers are currently receiving, recording, processing and
issuing work in electronic format for majority of applications received.

Council, in accordance with its statutory obligations, continues to
maintain an efficient emergency management capability covering the
whole municipal area.

Council has a responsibility under the Emergency Services Act 1976 to
prepare an emergency management plan for the municipal area,
which was reviewed and submitted for approval during the year.

Council maintains a capability to implement the plan when required
and has trained and committed volunteer emergency service units at
Wynyard and Waratah under the direction of the local coordinator.

The Waratah unit specialises in road accident rescue operation and
provides this capability for the elevated southern part of the municipal
area that can be inaccessible from the coast in bad weather.

As part of its ongoing commitment to the provision of emergency
services, Council funded upgrading of first aid equipment and
maintenance of equipment during the financial year. Council also
fulfilled its obligations by providing administrative and financial
support for volunteer emergency service units at Wynyard and Waratah
and the continual investigation of opportunities to work collaboratively
with other Councils in the delivery of emergency management services.

In the interest of improved regional services, Council worked with
Burnie City and Circular Head Councils to establish the Western
Emergency Management Committee, which will now improve the
administration and consistency of emergency management for all
three Councils.

The Local Government Act 1993, Public Health Act 1997, Food Act 2003
and the Environmental Management and Pollution Control Act of 1994
outline the primary roles and responsibilities of Council in relation to
public and environmental health within the municipal area.
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The Environmental Health Service provided by council promotes public
health and safety for the Waratah-Wynyard community by reducing the
incidence of preventable illness and monitoring the provision of safe
food and water.

This service also seeks to manage the environment to limit and control
incidents of pollution involving noise, smoke, odour and the adverse
effects wastewater discharge may have. Active investigations are also
undertaken in response to written complaints regarding a wide variety
of issues.

Potable water quality is monitored through the notification and as
required, sampling of private water supplies/suppliers. There are
currently 30 private water suppliers in the municipal area.

Sampling and analysis of recreational waters is undertaken during the
recreational swimming season in the warmer months, from December
to April.

The licensing, registration and inspection of food businesses continues
as a core activity. There are more than 90 registered food businesses
within the area Temporary Food Premises Permits are also issued to
numerous food stalls throughout the year. This process helps to
promote the proper storage and acceptable quality of food provided,
especially at public events.

Council participates in a regional (Burnie, Waratah-Wynyard and
Circular Head) school vaccination program and a staff vaccination
program to help protect those at-risk students and staff against
preventable diseases such as influenza, hepatitis, whooping cough,
tetanus, and chicken pox.

The Local Government Act 1993 and the Land Use Planning and
Approvals Act 1993 outline the main roles of Council in relation to its
town planning responsibilities whilst the Waratah-Wynyard Interim
Planning Scheme 2013 (WWIPS), provides the direction for the Council
and the community for development within the municipal area.

Council is responsible for discharging a wide range of planning related
regulatory functions including strategic land use planning,
development control and legislative enforcement.

Council planning staff are drafting the Local Planning Provisions of the
Tasmanian Planning Scheme. Drafting will continue into the 2018/2019
financial year.

On a statutory level, Council receives and determines applications for

development or land use in accordance with a performance-based
planning scheme and the Land Use and Planning Approvals Act 1993.
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The Planning Team also undertakes an educative role; informing the
community about legislation and the State Policies that define and
protect principles of ‘sustainable development’. Council planning staff
respond to many enquiries via phone and email, and provide pre-
lodgment advice to applicants by appointment, and at no cost.

A total of 167 applications were received, down from 169 for the previous
year and 38 applications carried over from the previous year. The 167
new applications consisted of 125 discretionary and 42 permitted uses.

Of the total 205 applications, 131 discretionary and 43 permitted use
permits were issued, one application was refused, two applications
were withdrawn and 28 were carried over to the next financial year for
processing.

There were eleven (11) planning applications prepared for Council

meetings that were determined by Council acting as the Planning
Authority.

Works & Services

Council's Works and Services staff maintain cemeteries in Wynyard,
Somerset, Flowerdale, Yolla, Mount Hicks and Waratah. During the year
Yolla High school students in conjunction with Council officers
provided assistance in the maintenance of the cemeteries in Yolla,
Mount Hicks and Somerset.

The total interments for the year in all seven cemeteries under Council
ownership were 44 burials and 13 ashes urns were placed in the niche
wall at the Wynyard Lawn Cemetery. Records of all burials including
historical burials are maintained at the Council Offices.

Upon request and by agreement, the Council undertakes construction
or maintenance works for private purposes, utilising Council owned or
leased assets and labour hire. These contract works include a cost
recovery for all overhead and material expenses and are undertaken in
the best interests of the overall community.

Year | No of ’ Income | Expenditure
Contracts
2017/2018 15 $29,609 $31,331
2016/2017 28 $21196 $16,462
2015/2016 53 $43,626 $43,437
2014/2015 59 $47,000 $42,000
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Various kerb and channel and footpath replacement works were
undertaken in Wynyard, Somerset, Waratah and Sisters Beach. The
works were identified for repair through Council’s footpath and kerb
and channel inspection program which prioritises projects based on
risk management and safety strategies in line with our current service
levels.

There were upgrades to various junctions to install Disability
Discrimination Act 1992 compliant pedestrian ramps. These works are
part of ongoing upgrades to ensure that Council's footpath network
provides for the needs of all users within the community.

During the 2017/18 year various operational and capital works projects
were undertaken to beautify our parks and reserves throughout the
municipal area. Council liaises with various contractors, community
groups and schools to ensure that open spaces are maintained to a
suitable standard and to encourage a high level of community
involvement and use in these areas.

Some of the major initiatives were:

Replace the bridge at Sisters Beach.

New bridge and major repairs to the Inglis River walking track
New Irrigation equipment for Frederick Street

Landscape and new waste bins in the Somerset CBD

Table Cape Bridge Reserve replacement of picnic tables
Removal of the Wynyard Foreshore Macrocarpas

YVVVYVYY

Transport Services is Council's major infrastructure category and
consists of roads, bridges and other associated assets to meet the needs
of the community.

During the year, Council officers undertook maintenance and capital
works on roads and other assets.

Some of the major works were:

Bridge approach sealing works on unsealed roads

Resealing of identified road surfaces

Re-sheeting of unsealed roads

Various minor Rural Road culvert upgrade

Dobson'’s Lane culvert upgrade

Somerset Surf Club car park resurfacing

Sisters Beach junction upgrade of Honeysuckle Ave and Bridge
Street

YVVVYVVYY
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Kerb and channel replacement works were undertaken in Wynyard,
Somerset. The works were identified for repair through Council's
inspection program which prioritises projects based on risk
management and safety strategies in line with our current service levels.
The major footpath project works included replacement of sections of
Goldie Street and Frederick Street.

There were upgrades to various junctions to install Disability
Discrimination Act 1992 compliant pedestrian ramps. These works are
part of ongoing upgrades to ensure that Council’s footpath network
provides for the needs of all users within the community.

Council maintains piped drainage networks in the Wynyard, Somerset,
Sisters Beach, Boat Harbour and Waratah areas, with over 3400
connections across the municipal area.

STRATEGIC & FINANCIAL SERVICES

Communications

Communications has been an important element of the new skills available to
the Councils from resource sharing.

Community engagement continues as a major theme for the Councils, having
been involved in community workshops for the Central Area Development
Plans and Open Space Sport & Recreation Plan 2017-2027 and will shortly be
working on the next Community Satisfaction Survey.

The principles of Inform, Consult, Involve, Collaborate and Empower continue
to apply to our communications approaches to the Strategic Plan, Annual
Report, Budgets and major projects,

Council continues to use a mix of traditional and advanced communications
channels to communicate and engage with the Waratah-Wynyard
community. Council's social media platforms, particularly via Facebook are
continuing to play an important role in communicating with and responding
quickly to community concerns. Greater focus has also been placed on
producing digital content for the Council website and social media and digital
innovation will continue in the next year with the development of a new
council website.
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Economic Development

The completion of the Sustainable Murchison Community Plan and the
subsequent development of Council's Corporate Strategic Plan has
established a strong emphasis on economic development.

Regional economic data is now available through Council's website with the
provision of Profile ID. This information, along with social and demographic
data, is available to any existing or potential business or investor to assist them
in the development of their business proposals.

The Mayor, the General Manager and senior executives have met with local
businesses and prospective investors frequently through the year to
understand opportunities and issues and to facilitate more effective liaison
with Council to address regulatory requirements.

Financial Services

Financial Services provides accounting and financial management services to
the organisation. Finance staff have coordinated and supported the
development of 2017/18 Budget Estimates, Capital Works Program and the
setting and collection of rates and other revenue. They are also responsible for
the maintenance of Council’s financial system, the processing of receipts,
payment of accounts and compliance with applicable Australian Accounting
Standards and the production of the Annual Financial Statements.

Council’s financial reporting and Long Term Financial Plan (LTFP) have been
continually updated and improved to give a more accurate view of Council’s
financial performance against budget through the year, and future budgets.

The Local Government Act now requires that all Tasmanian councils have an
independent Audit Panel that provides assurance to the council that the
council has the appropriate culture, personnel, policies, systems and controls
in place for the council to function effectively, legally and ethically. Waratah-
Wynyard Council shares the same Audit Panel with Circular Head Council and
King Island Council. The Panel met on a quarterly basis with staff and elected
members to assess financial and non-financial performance, risk
management, compliance requirements and other audit assurance activities.

The Audit Panel Chairman, Paul Arnold tendered his resignation at the June

meeting, effective 31°* August 2018. A new chairman and panel member will
be appointed in September 2018.
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Financial Management

Council’s Statement of Comprehensive Income shows a $5.1M profit for the
year ended 30 June 2018. This figure is much higher than last year due to the
revaluation of Council’s land and buildings. The Underlying Surplus was $.4M
which is an excellent result giving Council two years in a row of Underlying
Surplus’s.

Total Income reduced slightly to $20.1M due to a reduction in capital grants.
Rate revenue again only increased by a modest $269,649, indicating Council’s
awareness of the current financial climate within the municipality.

Total Expenditure rose $512,599 to $18.2M with minor increases in Employee
Costs and Materials and contracts.

Council’'s Total Assets are now $213.8M due mainly to an increase of $2.5M in
property plant and equipment from our capital works program and $3.0M
increase in Cash and cash equivalents. Total cash and equivalents is now
$10.5M. The increase in Cash was due to the receipt of flood reimbursements
of $2.2M and another advanced FAGS grant payment of $1.4M leaving council
in a very sound cash position.

Total Liabilities have reduced to $4.6M mainly due to a reduction in Payables
of $164,876 and loan liability reduction of $108,465. Council as at the 30 June
has a loan liability of $1.1M.

This financial year Council received $2.2M from the Tasmanian Flood Relief

and Recovery Arrangements as reimbursement for the expenditure on
repairing the damage from the 2016 flood.

Governance

Governance continued to provide professional advice and support with
respect to legislative compliance, delegations, strategy and policy
development.

With the finalisation of a policy development framework built in conjunction
with Circular Head Council, Council have been progressively working through
all its policies, procedures and guidelines bringing them up to date with
current legislation. The framework will see the completion of the first round
of reviews of the documents completed this financial year.

Delegations are reviewed and updated as required by the relevant Acts. The
adoption of a Related Party Transactions Policy has enabled more
transparency for declarations by Councillors and Senior Staff as required
under the Australian Accounting Standards.

The 2017/18 Annual Report was again produced entirely in house with
contributions from all departments and staff within Council.
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Information Management

The Information Management team has continued to provide professional
advice and support to staff throughout Council in order to ensure best
practice and compliance was maintained.

The back-scanning project was completed at the end of May 2017. The
investment in the Digitisation Project has raised the integrity of the
documentation held within council for now and for many years to come.

The digitisation project revealed that inefficiencies in the current Electronic
Document and Record Management System (EDRMS) were impeding its
functionality and as a result the need for an alternative solution was sought to
meet the required criteria.

An integral part of this review was the commitment to achieving greater
alignment of systems and processes with Circular Head Council to achieve
greater efficiencies and standardisation and to better accommodate the
needs of resource shared staff.

Circular Head Council intended to upgrade their existing investment in
Technology One’s ECM (Enterprise Content Management) system and as this
is compatible with the current Waratah-Wynyard enterprise software platform
it was agreed this was the appropriate upgrade path for Waratah Wynyard to
follow.

Discussions between Waratah Wynyard Council, Circular Head Council and
Technology One resulted in the development of a scoping document to
ensure satisfactory outcomes were achievable. A commercial agreement was
entered into by the two councils, and it is anticipated that implementation of
this project will take place during 2017/18, with a go live during October 2018.
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