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AGENDA 

Annual General Meeting 

 

Monday 9 December 2024 

At 5.30pm 

Council Chambers, 21 Saunders Street, Wynyard 

__________________________________________________________________________________ 

 

Notice is given that an Annual General Meeting of Council will be held at the Waratah-Wynyard 
Council Chambers, 21 Saunders Street, Wynyard on Monday 9 December 2024 commencing at 
5.30pm. 

 

  

 

Daniel Summers 
ACTING GENERAL MANAGER 
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AGENDA OF THE ANNUAL GENERAL MEETING OF THE WARATAH-WYNYARD 
COUNCIL TO BE HELD AT THE COUNCIL CHAMBERS 21 SAUNDERS STREET 
WYNYARD ON MONDAY 9 DECEMBER 2024 COMMENCING AT 5.30PM. 
 

 

1.0 PRESENT 
 

Councillors 

 

In Attendance 

 

Recorded on Attendance Sheet 

 

2.0 APOLOGIES 
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3.0 WELCOME 
 

The Mayor to make a statement 

 
I would like to begin by acknowledging the traditional owners and custodians of the land on which we 
meet today, the Tommeginne people, and to pay our respect to those that have passed before us, 
their history and their culture. 

I would also like to advise that the meeting will be recorded and live streamed, in accordance with the 
Council Policy ‘GOV.017 – Digital Recording of Council Meetings’. 

On behalf of the Council I extend a warm welcome to all of you attending this Annual General meeting 
(AGM) this evening.    

This AGM is an opportunity to reflect on 2024 and an opportunity for community members to raise 
matters you consider are important to the community.    

Having delivered on the final stages of a number of key master plans in the last few years, 2023-24 
was a year to look to the future – to reset, take stock and make strategic decisions now that we will 
see the benefit of in future years.    

We have taken time to listen to, and work with, the community and hear what they feel is important, 
so we can incorporate their views into our long-term plans and future developments.  We have 
carefully planned and prepared for our exciting Boat Harbour Master Plan project - putting the final 
steps in place for construction which has just commenced. This year we also adopted the Somerset 
Sporting Precinct Master Plan, which provides a blueprint for recreation infrastructure provision that 
will serve that community for many years to come.  We are also very happy to see how many people 
are enjoying the completion of the Coastal Pathway. 

Council has planned for the future of our childcare delivery, reviewing service provision and 
determining to design and construct a new, long day care centre in Wynyard. This new facility will help 
meet the growing demand in the community.  

Long term solutions for our coastlines and our communities have been developed for Sisters Beach 
and other areas prone to coastal erosion – important work underpinned by Council’s commitment to 
environmental sustainability. 

And finally, Council continues to participate in the Future of Local Government process, open to 
exploring and discussing all structural and functional reform options that would result in positive 
outcomes for the community.  

As we move forward into 2025, I am incredibly proud of this Council’s achievements and know that 
the hard work and dedication of the General Manager, Executive Team, all staff, and Councillors will 
continue to be at the heart of our success.   

I would like to make particular mention of General Manager Mr Shane Crawford who finishes officially 
with Council this Friday.  On behalf of Councillors and staff, I thank Shane for his service to our 
community over the last seven years.  He leaves council in a much better position that when he arrives 
and we wish him well into the future. 
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4.0 ANNUAL GENERAL MEETING STATUTORY REQUIREMENTS 
 

Section 72B. of the Local Government Act 1993 (the Act) provides that in relation to an Annual 
General Meeting. 

72B.   Annual General Meeting 

(1)  A council must hold an Annual General Meeting on a date that – 

(a) is not later than 15 December in each year; and 

(b) is not before 14 days after the date of the first publication of a notice 
under subsection (2) . 

(2)  A council must publish a notice in a daily newspaper circulating in the municipal area or 
other prescribed newspaper specifying the date, time and place of the Annual General 
Meeting. 

(3)  If a quorum of the council is not present at an Annual General Meeting – 

(a) the Annual General Meeting is to be reconvened and held within 14 days; and 

(b) a notice is to be published in a daily newspaper circulating in the municipal area 
specifying the date, time and place of the Annual General Meeting. 

(4)  Only electors in the municipal area are entitled to vote at an Annual General Meeting. 

(5)  A motion at an Annual General Meeting is passed by a majority of votes taken by a show 
of hands or by any other means of ascertaining the vote the council determines. 

(6)  A motion passed at an Annual General Meeting is to be considered at the next meeting of 
the council. 

(7)  The general manager is to keep minutes of the Annual General Meeting. 

 

5.0 CONFIRMATION OF PREVIOUS MINUTES 
 

RECOMMENDATION 

“That Council receive and note the Minutes of the Annual General Meeting of the Waratah-Wynyard 
Council, held at 21 Saunders Street, Wynyard on 15 January 2024, previously circulated and adopted 
at the Council Meeting on 22 January 2024.” 

The minutes of the meeting were circulated to Councillors and are included in Attachment 1 at the 
end of this document. 

Any corrections to the Minutes are to be identified and agreed at this point prior to taking a vote to 
adopt the minutes. 

 

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095#GS72B@Gs2@EN
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6.0 ANNUAL REPORT PUBLIC SUBMISSIONS 
 

Under the provisions of the Local Government Act 1993, Council invited the community to make 
submissions on its Annual Report for discussion at the Annual General Meeting. The closing date for 
submissions was 4 December 2024. 

There were no submissions received at the time of agenda compilation.  

7.0 ANNUAL REPORT 2023/243 
 

The General Manager to give a presentation on project delivery, key activities, financial management 
strategy and current financial position 

RECOMMENDATION 

That Council note the Annual Report for the year ended 30 June 2024 

PURPOSE 

To adopt the Annual Report in line with legislative requirements. 

BACKGROUND 

The Annual Report of the Council for 2023/24 has been prepared pursuant to section 72 of the Local 
Government Act 1993 which requires Council to prepare an Annual Report detailing its achievements 
in respect of goals and objectives for the financial year. 

DETAILS 

Council’s Strategic Planning Framework guides Council in identifying community needs and aspirations 
over the long term (Our Vision), medium term (Strategic Plan) and short term (Annual Plan and Budget 
Estimates) and holds itself accountable through the Audited Financial Statements and Annual Report. 

The Annual Plan and Budget Estimates are set in June each year and progress reporting occurs to 
Council on a quarterly basis. 

The Annual Report provides highlights of the Council’s achievements throughout the year together 
with a performance report on activities listed in the 2023/24 Annual Plan. 

As required, the Annual Financial Report for the year ended 30 June 2024, together with the 
Independent Audit Report are included within the Annual Report.  Council will formally receive the 
audited financial statements at the December Council Meeting. 

In accordance with Section 72(2)(d) and (3) of the Local Government Act 1993, Council placed 
advertisements in the Advocate Newspaper on Saturday 23 November 2024 and Saturday 7 December 
2024 notifying the public of the Annual General Meeting on Monday 9 December 2024. 
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Outstanding Actions Progress 

Details of each action and their status are provided in the attached report. Actions which remain 
uncompleted as at the end of the financial year will be delivered. A summary of these items is 
provided below: 

Action Progress 
Warawyn Early Years Reconciliation 
Action Plan  

Completed Reconciliation Action Plan was adopted at the 
June Council Meeting. Reconciliation endorsement was 
received in November.  

Council Reconciliation Action Plan 
(RAP) 

Completed. Adopted at June Council meeting and 
Reconciliation Australia endorsement received in 
November.  

Frederick Street Sports Complex 
Master Plan  

Additional feedback has been received on draft plan. High 
level costing is being sort before going back out for further 
feedback. 

Year two actions of the Waratah 
Community Plan 2022-2025 

Two shelters have now been completed with furniture to 
be installed and work has commenced on the playground, 
items remain on track for delivery.  

Table Cape Lookout Amenities Architects moving forward with design concept following 
presentation to Council workshop.  

Workforce Development Plan  Early work is underway on a broad organisational 
document. Many departments are well advanced in plan 
development. 

Sisters Beach Playground Tender for design and construction awarded at the July 
Council meeting, construction to commence early in 2025.  

Waratah Lake Playground Work on installation commenced in December. 
Wynyard Sporting Precinct Master 
Plan  

23/24 actions completed. Year 3 actions progressing in 
24/25 actions. 

Construction of Coastal Pathway Practical completion achieved with minor works 
outstanding to be completed.  

Stormwater modelling for urban 
catchments 

Consultant services being procured to complete. 

Upgrade Stormwater Infrastructure 
Somerset  

Working through DSG and CLS approvals, tender awarded 
and works commencement pending.  

Boat Harbour Beach Master Plan Construction has now commenced. 
Review of Waratah Services Will carry forward and progress in 2024/25 with 

completion expected June 2025.  
Electric car charging stations Council endorsed the decision to delay the introduction of 

public electric vehicle charging infrastructure and reassess 
upon completion of Council’s Parking Review.  

Penguin viewing experiences A concept design has been prepared and is with Council’s 
Planning Department to provide feedback before going 
out to community and stakeholder feedback. 
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STATUTORY IMPLICATIONS 

Statutory Requirements 

Section 72 of the Local Government Act 1993 requires Council to prepare an Annual Report 
containing the Annual Financial Statements and other statutory requirements. The Annual Report 
must be considered at the Annual General Meeting, which is to be held no later than 15 December 

STRATEGIC IMPLICATIONS 

Strategic Plan Reference 

GOAL 1: Leadership and Governance 
Desired Outcomes 
1.5 We highly value the use of an evidence-based approach to the development and implementation of 
strategies and policies that support and strengthen our decision making. 
Our Priorities 
1.5.2 Maintain accountability by ensuring council decisions are evidence based and meet all legislative 
obligations. 
 

Sustainable Murchison Community Plan 2040 

Community Future 
Direction Theme Key Challenges & Opportunities: 

Business & Industry Specialised diversity of the economy – Value adding, diversification, innovation and 
employment. A resilient economy with global brand recognition and growing exports. 

Tourism 
Memorable visitor experiences all year round – The must see destination, quality 
product, easy access, popular events and festivals with coordinated marketing. A 
longer season with increasing yields. 

Strong communities 
and social capital 

Enduring community capital – Growing, proud, self-reliant communities that are 
inclusive and engaged with volunteers and shared facilities. 

Access and 
infrastructure 

Local, regional and global transport and infrastructure access – Safe and efficient 
access alternatives, growing freight capacity, renewable energy, water management 
and contemporary communications. Community infrastructure that supports 
economic development. 

Natural resource 
management 

Managing abundant, natural and productive resources – Natural resource 
management is valued and development is environmentally sustainable. The 
environment is clean and healthy with unspoilt beauty and biodiversity. 

Health and 
Wellbeing 

Maintaining good health and wellbeing – Healthy communities, people taking 
responsibility for their wellness, convenient access to medical services and facilities. 

Education 
Lifelong learning and education – Education and lifelong learning is valued and there 
is access to vocational training and tertiary education. Education retention rates have 
increased. 

Place making and 
liveability 

Liveable places for all ages – Liveable attractive townships, relaxed lifestyles and 
community pride attract people to Murchison.  Communities have history and 
character that drive their place-making strategies.  Sport and recreation is widely 
supported especially by young people.  Multi-purpose recreational and cultural 
facilities are well utilised. 

Governance and 
working together 

Working together for Murchison – Everyone plays a part in achieving the objectives 
of the Sustainable Murchison Community Plan. There is cooperation, resource sharing 
and less duplication between Councils. Leadership is provided across all community 
sectors. 

POLICY IMPLICATIONS 

There are no policy implications as a result of this report. 



Waratah-Wynyard Council  Agenda – Annual General Meeting 
  Monday 9 December 2024 

9 | P a g e  

ENVIRONMENTAL IMPLICATIONS 

There are no environmental implications as a result of this report. 

FINANCIAL IMPLICATIONS 

There are no financial implications as a result of this report. 

RISK IMPLICATIONS 

There are no risk implications as a result of this report. 

CONSULTATION PROCESS 

The Audit Panel will review the audited financial statements at its next meeting. 

The Annual Report and Annual General Meeting have been advertised in accordance with legislation. 
No submissions were received by the public in relation to the Annual Report 

CONCLUSION 

It is recommended that Council receive and note the Annual Report for 2023/24. 
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8.0 NOTICES OF MOTION 
 
8.1 C HUTCHISON – RIGHT TO INFORMATION FINDINGS 
 

Note: Attachments to this motion are included as ATTACHMENT 2 at the end of this document 

MOTION 
 

That Council: 

1. Note the decision by the Ombudsman to direct Council to release in part, the 12-
page report dated 3 September 2013 titled ‘Waratah-Wynyard Council - Report on 
the organisation’s ability to resolve issues’, by Mr. Neil Johnston of Small Business 
Safety Systems.   

2. Further note parts of the report released by Council, remain redacted, despite calls 
in the community earlier in the year to release the report, unredacted 

3. Undertake a review of its Right to Information procedures, to ensure that 
applications are processed correctly. 

4. Assess if recommendations within the report were adequately implemented in the 
past 10 years, prepare a report of this progress according to the criteria outlined in 
the recommendations, and complete this assessment prior to May 1 2025 released 
to Councillors and the general public on its website. 

5. Collaborate with the community during 2025 to develop a Transparency Policy, 
that seeks to promote good governance principles of openness, honesty, and 
transparency, to avoid further reputational risk resulting from existing practices 

BACKGROUND INFORMATION 

Accompanying this motion is the decision by the Ombudsman regarding the application for 
assessment disclosure to Council for the 2013 independent report into workplace culture and 
management at Council. 
 
This decision and the attached document released by Council outline what was made available, and 
why the Ombudsman directed Council to make it available. 
 
After a series of public questions at ordinary Council meetings in mid-2023, and subsequent failed 
attempts (RTI request & Internal Review) thereafter requesting Council provide this report, the 
Ombudsman was engaged to complete an external review. After the passage of a number of 
months, the Ombudsman directed the Council to release the report prior to Friday 13 December 
2024. 
 
Council released the report via email on Friday 29 November 2024. 
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This motion highlights a number of issues with current Council procedure, including, but not limited 
to: 

 
It seeks to encourage the Council to review its practices with the view for improvement, especially in 
the area of proactive transparency and information disclosure. 
 
The Ombudsman determined in the external review that the Council was not justified in refusing the 
application for assessed disclosure, and that the Right to Information officer and the General 
Manager had not applied the Right to Information Act 2009 correctly, hence the Ombudsman's 
determination to direct Council to release the information in part. 
 
Council must take this opportunity to avoid this situation in the future and successfully review its 
practices, so that the community can play a stronger role in helping Council be the best it can be. 

OFFICERS COMMENTS 

Council officers received the completed Ombudsman determination into this matter in late November 
and intended to publish the findings and associated attachments at the December meeting for Council 
to note. 

Council has maintained that the release of the information shared by staff would impair its ability to 
obtain similar information in the future and this is consistent with the Ombudsman’s review and 
decision (point 48).   

This is important in maintaining staff trust to participate in internal surveys and other cultural 
improvement processes that are vital to good practice. 

The role of Local Government Priority Reform Program 2024-2026 talks to good governance principles 
that will need to be upheld by Councils and Councillors. It is recommended that Council first be 
appraised of further detail of this by the State Government and then determine whether resources 
are required into achieving the new stated high contemporary governance standards. 

Council officers see no gain in allocating resources to preparing a progress report against the 
recommendations of the 2013 Johnston report. Recent staff survey results, information in annual 
reports and on Councils website, is available for interested parties to openly see the current status of 
the organisation.  

  

∗ Refusal of the Mayor and Senior Management to provide information of public interest 
∗ Treatment of members of the public seeking information of public interest 
∗ Refusal of Council to provide information following a genuine Right to Information request 
∗ The public and Councillors ability to maintain high standards of accountability without the 

required information to do this adequately 
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9.0 PUBLIC QUESTIONS WITHOUT NOTICE 
 

A summary of questions without notice and response(s) and the name of the person asking the 
question will be recorded in the minutes.  

 

10.0 PUBLIC STATEMENTS WITHOUT NOTICE 
 

A summary that includes the name of the person making a public statement and subject title of that 
statement will be recorded in the minutes. 
 

11.0 Closure 
 

There being no further business the Annual General meeting closed at _______pm. 
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ATTACHMENT 1 – Minutes Of Previous Annual General Meeting 
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ATTACHMENT 2 – Attachments to Motion 8.1 
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