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1.0 EXECUTIVE SUMMARY

Our community relies on a diverse portfolio of infrastructure assets, including Parks, Reserves and
Sporting Grounds Infrastructure, valued at approximately $23.2 million.

The Asset Management Plan (AM Plan) provides a strategic framework for managing our community’s
infrastructure assets, ensuring they remain safe, reliable, and capable of meeting current and future
demands.

11 The Purpose of the Plan

The AM Plan aims to:
e provide a systematic approach to asset management,
e address critical risks associated with aging infrastructure and limited funding, and
e ensure infrastructure supports the community's social, economic, and environmental goals.

This AM Plan details information about Parks, Reserves and Sporting Grounds Infrastructure with key
actions required to maintain service levels, optimise lifecycle costs, and support long-term financial
sustainability.

The plan defines the services, how they are provided and what funds are required to provide the services
over the 20 year planning period. The AM Plan expenditure forecasts inform the Financial Management
Strategy which typically considers a 10-year planning period.

1.2 Asset Description

The Parks, Reserves, and Sporting Grounds Infrastructure portfolio comprises:
e Parks and Reserves
e Sporting Grounds
e Walking Tracks
e Boat Ramps and Jetties
e Cemeteries and Memorial Reserves

The above infrastructure assets have replacement value estimated at $23.2 million

1.3 Levels of Service

This plan covers the infrastructure assets that provide the community with access to open spaces
offering opportunities for active recreation, passive recreation, and remembrance.

The allocation in the planned budget will need annual review and increase to continue providing existing
services at current levels given the high level of asset acquisitions for the planning period

The main service consequences of not reviewing or increasing the budget are:
e Potentially dissatisfied customers
® Increased reactive maintenance requirements on assets past their useful life
e Risk of asset failure and/or loss of service
® Increased risk to users on assets kept in service beyond their useful life

1.4 Future Demand

The factors influencing future demand and the impacts they have on service delivery are created by:
e Aging population
e Decreasing volunteer numbers
e Tree/Sea change residents
® Increasing public health awareness
® |Increasing safety standards

e (Coastal inundation, climate change, or other factors identified in Integrated Council
Environmental Plan (iCEP).
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Strategies to manage these demands are discussed in Section 4.34.0, including:
e  Continual monitoring & evaluation of community needs
Evaluation of multi-use arrangements to maximise service benefits from existing infrastructure
Evaluation of alternative uses for existing infrastructure due to changing community needs
e Upgrade or replacement of existing infrastructure

1.5 Lifecycle Management Plan

How we plan to manage and operate the assets at the agreed levels of service throughout their lifecycle
is contingent on 10-year Financial Management Strategy (FMS).

Furthermore, when Waratah-Wynyard Council commits to the upgrade of existing and acquisition of new
assets, future operations, maintenance and renewal costs including depreciation will increase.

1.5.1 What Does it Cost?

The lifecycle costs necessary to provide the services covered by this AM Plan include operations,
maintenance, renewal and upgrade of existing assets, and the acquisition of new assets to meet
demand. Disposal of assets is also considered.

When lifecycle costs are prepared for a minimum 10-year planning period, they can be used to inform
the 10-year Financial Management Strategy. The first 10-year lifecycle forecast is estimated to cost
$35,839,812 or $3,583,981 on average per year. Depreciation is excluded from these cost estimates.

1.5.2 What We Will Do

Estimated available funding in the first 10-years’ of the Financial Management Strategy is $31,657,224
or $3,165,723 on average per year which is approximately 88.33% of the cost to undertake the lifecycle
activities.

The reality is, only what is funded in the Financial Management Strategy can be provided. Informed
decision making depends on the AM Plan emphasising the consequences of planned budgets on the
service levels provided and communicating the residual risks. It is important to ensure the organisation
is delivering the services in a financially sustainable manner.

Parks, Reserves and Sporting Grounds Infrastructure requires an increase of $418,259 on average per
year of the forecast lifecycle to provide services. This is shown in the figure below.

Figure 1: Forecast Lifecycle Costs and Planned Budgets
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Amounts are shown in real values (i.e., current values, net of inflation).
Note: Years 2037-2046 are based on averages of the preceding 10 year period.

We plan to provide Building Infrastructure services for the following:
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Operation, maintenance, renewal and acquisition of Parks, Reserves, and Sporting Grounds
Infrastructure to meet service levels set by Council in annual budgets.

New infrastructure as per the Boat Harbour Beach Master Plan, Somerset Sports Precinct
Master Plan, Wynyard Sports Precinct Master Plan, East Wynyard Foreshore Master Plan,
Fossil Bluff Master Plan, Ballard Avenue Environment Reserve Master Plan, Camp Creek
Reserve Master Plan, Frenchs Road Nature Reserve Management Plan, and Frederick St
Reserve Master Plan.

Remembrance Project at Gutteridge Gardens

Settlement Strategy works

Inglis River walking track upgrades

Upgrade drainage and irrigation at Yolla Recreation Ground

Upgrades at the Works Depot - material storage bays, roof for potting shed, nursery strategy,
emulsion waste treatment, and site security.

1.5.3 What We Cannot Do

We currently do not budget to sustain the below assets:

1.6

Construct DDA Ramp to view Waratah Waterfall
Upgrade walking tracks in Waratah
Continually increase service standards for sporting facilities; and

Maintaining service standards in unforeseen circumstances such as during extreme weather
events.

Risk Management

At present budget levels there are a number of risks to be considered by Council as either acceptable
or not acceptable in the medium term. All known risks for Parks, Reserves and Sporting Grounds
Infrastructure are listed in the Infrastructure Risk Register. The critical infrastructure risks (high or
extreme ratings) identified for this asset class are listed in Table 1 following.

Table 1: Critical Risks and Treatment Plans

Timber & e Get slippery during winter ¢ Increase signage
Replas creatling .Sl.ip hazard potentially e Education of users
Boardwalks causing injury ) ) .
(various ¢ Replace with slip resistant
locations) materials (e.g. East Wynyard
Foreshore Plan)
¢ Close boardwalks

Inglis River ¢ Continued undermining e Continue periodic back-filling
EAOUT t form_mg sink holes and Iegdlng e Full renewal of breakwater

reakwater to fa|IL_|re of t?reakwater, ywth and retaining wall
(State associated risk of shoreline .
Government erosion and property damage * Continue to seek state
Asset) funding

Fence at Boat
Harbour Beach
Playground

e Fence is non-compliant -
climbable and has potential for
fall onto hard surface causing

injury

e Removal of playground
including fence scheduled in
Boat Harbour Beach Master
Plan development

Unrecognised
Assets

¢ Understated depreciation

e Asset renewals unable to be
identified from asset register

¢ Audit and recognition of all
open space assets
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1.7

Financial Summary

Providing financially sustainable and affordable services from infrastructure requires the careful
management of service levels, costs and risks.

The 10-year Financial Management Strategy is $3,165,723 on average per year giving a 10 year funding
shortfall of $418,259 on average per year. This indicates that 88.33% of the forecast costs needed to
provide the services documented in this AM Plan are accommodated in the Financial Management

Strategy.

Asset values are forecast to increase as additional assets are added into service.

1.8

Monitoring and Improvement Program

Key assumptions made in this AM Plan are:

The services provided by assets in this category are consumed at a constant rate over the
pre-defined standard useful lives recorded in council’'s asset management system for each of
the asset components.

Present service levels will remain constant for the life of the plan.

Present levels of expenditure (and the relative distribution of planned & reactive maintenance,
and capital renewals & new/upgrades) will remain constant for the life of the plan

Legislative compliance will remain constant over the life of the plan

The Alternate Method was used to forecast the renewal lifecycle costs for this AM Plan.

This AM Plan is based on a D level of confidence information.

The next steps resulting from this AM Plan to improve asset management practices are:

Prioritised improvements from 2025 Asset Management Maturity Assessment
Continue to improve confidence level of 10 year works planning

Continue development of Infrastructure Risk Register

Maintenance schedules review (projected activities vs actual)

Create condition inspection manual — playgrounds, parks furniture & sports grounds
Field inspection of assets for renewal forecasting (using condition inspection manual)
Assess infrastructure needs based on future demand drivers

Identify prioritised actions from Waratah-Wynyard Council Integrated Council Environmental
Plan (iCEP) 2020-2030
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2.0 INTRODUCTION
2.1 Background

This AM Plan communicates the actions and necessary funds required to sustainable deliver services
through the careful management of assets for the foreseeable future.

The AM Plan is to be read with the Waratah-Wynyard Council planning documents. This should include
the Asset Management Policy and Asset Management Strategy, where developed, along with other key
planning documents:

e Waratah-Wynyard Council Strategic Asset Management Plan
e Waratah-Wynyard Council Financial Management Strategy

e Waratah-Wynyard Council Corporate Strategic Plan

e Waratah-Wynyard Council Open Space, Sport and Recreation Plan
e Boat Harbour Beach Master Plan

e Wynyard Sports Precinct Master Plan

e East Wynyard Foreshore Master Plan

e Fossil Bluff Master Plan

e Frederick Street Reserve Master Plan

e Ballad Avenue Environmental Reserve Master Plan

e Camp Creek Reserve Master Plan

e French’s Road Nature Reserve Management Plan

The infrastructure assets covered by this AM Plan include parks, reserves, sporting grounds, walking
tracks, boat ramps, jetties, cemeteries, and memorial reserves. For a more detailed summary of the
assets covered in this AM Plan refer to Table 10 in Section 5.1.

These assets are used to provide the community with access to open spaces offering opportunities for
active recreation, passive recreation, and remembrance.

The infrastructure assets included in this plan have a total replacement value of $23,193,000.
Key stakeholders in the preparation and implementation of this AM Plan are shown in Table 2.

Table 2: Key Stakeholders in the Asset Management Plan

Waratah-Wynyard Councillors ® Represent needs of community/shareholders,

e Allocate resources to meet planning objectives in providing
services while managing risks,

e Ensure service sustainable.

Chief Executive Officer (CEO) Maintain Council’s focus on strategic asset management and
sustainable service provision.

Council Staff To maintain a proactive approach to customer requests, and to
utilise a holistic asset management system and procedures
which can better inform decisions by Council.

The Waratah-Wynyard Provide feedback to Council regarding the community’s service
Community (including residents level demands and their ability and willingness to pay for the
and businesses) costs of service delivery.

User Groups Provide input with regard to maintenance of and desired

improvements to the asset they utilise.

Emergency Services Report perceived shortcomings, damage, safety concerns, etc.
with the current infrastructure in relation to their needs.
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Federal & State Government Providing input with regard to overall infrastructure performance

Authorities and Agencies in conjunction with infrastructure under their jurisdiction.
Utility Companies Providing input with regard to access to their assets.
Developers Providing input with regard to their interests in future investment

in the infrastructure.

Neighbouring Councils Maintaining a dialogue with other municipal authorities with

regard to asset management practices, construction standards,
resource sharing, etc.

2.2

Principles, Goals and Objectives of Asset Ownership

The principles of asset management as per the International Standards for asset management are:

Value: asset management focuses on the value assets provide to the organization over time.

Alignment: asset management aligns financial, technical and operational decisions with the
organizational objectives, promoting vertical and horizontal coordination.

Leadership: leadership and sustained commitment at all levels are crucial for successful asset
management.’

Our goal for managing infrastructure assets is to deliver the defined level of service (as amended from
time to time) in the most cost effective manner for present and future consumers.

The key objectives of infrastructure asset management as defined by the International Infrastructure
Management Manual are:

Defining levels of service and monitoring performance,
Managing the impact of growth through demand management and infrastructure investment,

Taking a lifecycle approach to developing cost-effective management strategies for the long-
term that meet the defined level of service,

Identifying, assessing and appropriately controlling risks, and

Linking to a Long-Term Financial Plan which accommodates the required expenditure and
how it will be funded.?

11SO 55000:2024 Asset Management — Vocabulary, overview, and principles
2 |PWEA International Infrastructure Management Manual (IIMM), Sec 1.2.1
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3.0 LEVELS OF SERVICE

Levels of service define the standards and performance targets that infrastructure assets are expected
to meet to ensure they provide reliable, safe, and efficient services to the community.

3.1 Customer Research and Expectations

Table 3 shows current available community satisfaction levels for relevant services identified by the
2019 Community Satisfaction Survey carried out by Insync Surveys as well as comparison with previous
surveys. The survey asked respondents to rate the importance of each of the identified service elements
as well as their perception of Council’s performance in delivering that service element. This allowed
calculation of a mean gap score for each element where a large gap score signifies a perceived poor
performance by Council in a service area relative to its importance to the community.

According to Insync Surveys, the mean gap score can be interpreted as follows:

. Good Mean gap score <2
Average Mean gap score2 -3
. Poor Mean gap score >3

Table 3: Customer Satisfaction Survey Levels

2019 Community Satisfaction Survey 2016 Survey

Mean Gap
Mean Gap Score Score

Service Element Importance Performance

(max score 7) (max score 7)

Walking tracks 5.9 4.5
Cemeteries 5.5 5.0
Sports grounds & facilities 5.7 4.7
tL::;asn gardens, flowers & 58 53
Playground equipment 5.8 4.1
Boat ramps & wharf 54 4.7

3.2 Strategic and Corporate Goals

This AM Plan is prepared under the direction of Waratah-Wynyard Council’s vision, mission, goals and
objectives.

COUNCIL’S MISSION

Building our community and region, providing leadership, a strong voice, and delivering
outcomes based on value for money.

COUNCIL’S VISION

To deliver innovative, sustainable services to our community through strong leadership, clear
direction and collaborative relationships.

COUNCIL’S VALUES
Our work and decisions are guided by our values.
Our values underpin our actions and dealings with each other and the community we serve.

As representatives of Waratah-Wynyard Council, together we deliver important services to our
great community, we are committed to deliver quality outcomes by creating a workplace culture
where people enjoy their work, feel valued and are proud to work to serve our community.
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Respect People are heard, valued and respected. We are fair and equitable in all our
practices.

Pride We take pride in the quality of our service and the standard of work we deliver.
We serve each other and our community with integrity.

Connection People are at the heart of all we do. We are inclusive and build relationships
that foster trust and belonging.

Sustainability The impact we have on people and our environment is important to us. We
make integrated and sustainable choices.

Learning We are a learning organisation. We embrace opportunities for continuous
improvement and innovation.

COUNCIL’S STRATEGIC GOALS AND OBJECTIVES

Relevant Council goals and objectives and how these are addressed in this asset management plan are
show in Table 4.

Table 4: Goals and How These Are Addressed in This Plan

Outcome 1.1 AM Plans provide Council with the long-term
We make publicly transparent implications of service delivery for
GOAL 1: directions while encouraging Plans are published publicly to improve
Leadership and | feedback. community knowledge.
Governance
Outcome 1.2 Assets are maintained in good, fit-for-purpose
We maintain and manage our condition to facilitate the provision of services
assets sustainably. to the community.
Goal 2: Outcome 2.5 AM Plans undergo a 4 year cyclic review and
Organisational | \we are future-focussed and include improvement plans in each review to
Support value continuous improvement. ensure the provision of current and relevant
information for Council’s future planning.
Goal 3: Outcome 3.3
Connected Our natural and built environment
Communities aids the community with an
active and healthy lifestyle.
Outcome 4.1
Our community is welcoming and
supportive
Council decision making is aided by the AM
Outcome 4.2 Plan in determining appropriate provision of
Goal 4: Our community values, assets to meet community use.
Community encourages and supports
Recreation and | physical, social and cultural
Wellbeing activities.
Outcome 4.3
We provide recreational
opportunities to the community
for all ages and abilities.
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How Goals and Objectives are addressed in
the AM Plan

Objective

Outcome 4.4

Our community enjoys access to
visually appealing safe spaces
and facilities for recreation.

3.3 Legislative Requirements

There are many legislative requirements relating to the management of assets. Legislative requirements
that impact the delivery of parks, reserves and sporting grounds services are outlined in Table 5.

Table 5: Legislative Requirements

Legislation ‘ Requirement
Local Government Act Sets out role, purpose, responsibilities and powers of local
(1993) governments including the preparation of the financial management

strategy supported by asset management plans for sustainable
service delivery.

Disability Discrimination Act | Aims to eliminate discrimination against persons on the ground of
(1992) disability across a variety of areas, including work, accommodation,
education, access to premises, clubs and sport. It also ensures that
persons with disabilities have the same rights to equality before the
law as the rest of the community; and promotes recognition and
acceptance within the community of persons with disabilities having
the same fundamental rights as the rest of the community.

Building Act (2000) Regulates the construction and maintenance of buildings and
building and plumbing matters and to provide for permits,
enforcement matters and resolution of disputes

Roads & Jetties Act (1935) | An Act to consolidate and amend certain enactments relating to
roads and jetties and to make provision for the establishment and
maintenance of aerodromes.

Burial and Cremation Act An Act to make provision for the establishment and management of
2019 cemeteries and crematoria, to provide for, and regulate, the handling
and storage of human remains

3.4 Customer Values

Service levels are defined in three ways: customer values, customer levels of service and technical
levels of service.

Customer values indicate:
e what aspects of the service is important to the customer,
e whether they see value in what is currently provided and
e the likely trend over time based on the current budget provision.

Measures of customer values are not significantly developed beyond the general understanding
obtained from routine customer service activities and periodic community satisfaction surveys (shown
above in Section 3.1 — Table 3)

3.5 Customer Levels of Service

The Customer Levels of Service are considered in terms of:
Condition How good is the service? What is the condition or quality of the service?
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Function
Capacity/Use

Is it suitable for its intended purpose? Is it the right service?
Is the service over or under used? Do we need more or less of these assets?

Customer levels of service measures are not significantly developed beyond the general understanding
obtained from routine customer service activities and periodic community satisfaction surveys (shown
above in Section 3.1 — Table 3)

3.6 Technical Levels of Service

To deliver on the customer values and impact the achieved Customer Levels of Service, are operational
or technical measures of performance. These technical measures relate to the lifecycle activities (see
Section 5.0) and allocation of resources to best achieve the desired customer outcomes and
demonstrate effective performance.

Technical levels of service measures are linked to the activities and annual budgets covering:

e Acquisition — the activities to provide a higher level of service (e.g. widening a road, sealing
an unsealed road, replacing a pipeline with a larger size) or a new service that did not exist
previously (e.g. a new library).

e Operation — the regular activities to provide services (e.g. opening hours, cleansing, mowing
grass, energy, inspections, etc.

e Maintenance — the activities necessary to retain an asset as near as practicable to an
appropriate service condition. Maintenance activities enable an asset to provide service for its
planned life (e.g. road patching, unsealed road grading, building and structure repairs),

e Renewal — the activities that return the service capability of an asset up to that which it had
originally provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement
and building component replacement),

Service and asset managers plan, implement and control technical service levels to influence the service
outcomes.?

Table 6 shows the lifecycle activities related to the current 10 year planned budget, and the forecast
costs recommended in this AM Plan.

Table 6: Technical Levels of Service

funded

Acquisition Provide Drawn from master | Currently all Complete all
additional plans and identified upgrade acquisitions as per
infrastructure | significant works from major the lifecycle forecast
to meet developments developments and
changing council-initiated
community master plans are
needs scheduled to be

Additional
developments not
triggered from
master plans

Not funded

Evaluate and
prioritise non-funded
acquisitions

(Would increase
current lifecycle cost
without furthering the
service aim)

3 IPWEA, 2015, [IMM, p 2|28.
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Lifecycle

Activity

Purpose of
Activity

Activity Measure

Current
Performance*

Recommended
Performance **

Operation Provide for Annual Budget Operation activities | Operation activities
the ongoing can be done within | are fully funded in
operation of the current planned | the annual budget
Council budget constraints
owned
infrastructure

Maintenance | Ensure Annual Budget Maintenance Maintenance
infrastructure activities can be activities are fully
is maintained done within the funded in the annual
at fit-for- current planned budget
purpose budget constraints
standard

Renewal Replace Annual Budget Asset Renewal Asset Renewal
utilised Funding Ratio of Funding Ratio of
infrastructure 100% 100%
at end of
useful life

Disposal Reduce the Annual Budget The Disposal Asset disposals
financial activities can be carried out in line
burden of done within the with service aim
operating & current planned
maintaining budget constraints
infrastructure
surplus to
community
needs

Note: *  Current activities related to planned budget.

**  Expected performance related to forecast lifecycle costs.

It is important to monitor the service levels regularly as circumstances can and do change. Current

performance is based on existing resource provision and work efficiencies.

It is acknowledged that

circumstances such as technology and customer priorities will change over time.
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4.0 FUTURE DEMAND

Future demand refers to the anticipated need for infrastructure services driven by factors such as
population movement, economic development, technological advancements, and changing
environmental or community expectations.

4.1

A demand driver refers to the factors or trends that influence the need for infrastructure services and
capacity. The factors influencing future demand are listed in Table 7 below.

Demand Drivers

Demand drivers help predict future infrastructure needs and guide planning and investment decisions.

4.2

The present position and projections for demand drivers that may impact future service delivery and use
of assets have been identified and documented.

Demand Forecasts

4.3

The impact of demand drivers that may affect future service delivery and use of assets are shown in
Table 7.

Demand Impact and Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets,
upgrading of existing assets and providing new assets to meet demand. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 7. Further opportunities
will be developed in future revisions of this AM Plan.

Table 7: Demand Management Plan

Population Approx. Municipal A declining Continue to investigate
14,000 population population may multi-use arrangements
expected to result in reduction to maximise service
decline slightly in demand for benefits from existing
over the next 5- | services. infrastructure.
10 years without Optimise maintenance,
intervention. renewal, and upgrade
practices.
Demographics | Aging Population Could resultin a Continue to monitor and
population continues to age | change in the types | evaluate community
Increasing with increased of infrastructure needs.
cultural proportion of being demanded by | Continue to review and
diversity persons over 60 | the community develop service levels
years of age. Increased and asset management
importance on plans to ensure
accessibility accessibility for all
features. community members in
line with changing
needs.
SealTree Popularity of | Increased Increased Continue to monitor and
Change rural living demand for expectation of high | evaluate community
and small coastal ‘urban’ quality needs.
associated residential services resulting in | Clearly communicate
hobby farms | allotments. higher costs. service levels to the
has community.
increased in
recent times
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Tourism Coach visits, | Increase in Increased need for | Continue to monitor and
local events | events and new and/or larger evaluate community
tourism public event needs.
generally. infrastructure with Maximise on-street
appropriate parking | parking.
Planning Tasmanian More Push to duplicate or | Continue to review and
scheme Planning centralisation of | modernise urban develop service levels
changes Scheme population infrastructure, and asset management
placing a higher [ increase levels of plans to ensure
burden on service, cater for community needs are
existing larger seasonal met
infrastructure events Clearly communicate
service levels to the
community
Public health Increasing More diversity in | Broader Investigate alternate
awareness/ public types of activity, | functionality of uses of existing
passive awareness greater focus on | current sporting infrastructure in line with
building use healthy lifestyle | grounds, walking changing community
pursuits tracks, exercise needs.
available all points.
seasons
Decline in Some Greater demand | Rationalisation of Assessment of ongoing
committees sporting for Council infrastructure and requirements, including
and volunteer | infrastructure | involvement resources possible disposal of
involvement is run by under-utilised
volunteer infrastructure
committees
Increasing Some open Greater demand | Traditional Review natural resource
demand for spaces and for Council maintenance management models
active natural reserves are | leadership on activities may need | and methods for
resource passively natural resource | to be revised partnering with
management managed by | management community groups.
on land Council and Seeking expressions of
managed by Fhere IS an interest for formation of
Council increase in a community based
expectation environmental advisory
and desire panel.
for volunteer
involvement
Safety Standards Ongoing Some existing Continual monitoring of
Standards and user revision of infrastructure not in | relevant standards.
expectations | current safety line with updated Instigate upgrades with
are standards standards new building works
increasing requiring where possible.
compliance

Replace / upgrade
existing infrastructure to
meet changes.

Clearly communicate
service levels to the
community
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4.4 Asset Programs to Meet Demand

The new assets required to meet demand may be acquired, donated or constructed. Additional assets
are discussed in Section 5.5.

Acquiring new assets will commit the Waratah-Wynyard Council to ongoing operations, maintenance
and renewal costs for the period that the service provided from the assets is required. These future
costs are identified and considered in the Financial Management Strategy (refer to Section 5.0).

4.5 Climate Change Adaptation

The impacts of climate change may have a significant impact on the assets we manage and the services
they provide. In the context of the Asset Management Planning process climate change can be
considered as both a future demand and a risk.

How climate change impacts on assets will vary depending on the location and the type of services
provided, as will the way in which we respond and manage those impacts.*

As a minimum we consider how to manage our existing assets given potential climate change impacts
for our region.

Risk and opportunities identified to date are shown in Table 8

Table 8: Managing the Impact of Climate Change on Assets and Services

Extreme rainfall, Increased Increased damage to | Investigate new and innovative
tidal and wind frequency and | infrastructure across | methods of construction, operation,
events intensity the municipality, maintenance and renewal.
Increasing Consider increasing the design
maintenance costs. standard of new/upgraded
infrastructure.

Consider the location of new assets
to avoid affected areas where
practical.

May require review of service levels
and/or capital upgrade.

Investigate cooperating with adjacent
councils to achieve economies of
scale and cost savings.

Investigate new and innovative
methods of construction, operation,
maintenance and renewal.

Rising sea level & | Rise will affect | Increased damage to | Audit current system capacity to

coastal erosion low-lying areas | infrastructure in identify weaknesses in the network.
inthe affected areas. May require review of service levels
municipality Increasing and/or capital upgrade.
maintenance costs. Consider retreat/defend strategies for

vulnerable assets.

Consider methods & costs of erosion
mitigation.

4 IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure
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Additionally, the way in which we construct new assets and upgrade existing assets should recognise
that there is opportunity to build in resilience to climate change impacts. Building resilience can have
the following benefits:

e Assets will withstand the impacts of climate change,
e Services can be sustained; and

e Assets that can endure may potentially lower the lifecycle cost and reduce their carbon
footprint

Table 9 summarises some asset climate change resilience opportunities.

Table 9: Building Asset Resilience to Climate Change

Boat Harbour Beach Threat of coastal inundation Designs include:
Surf Club due to location o sea level risk analysis

New club is set back from o fully electric with gas for cooking
coastal hazards
e solar panels

Somerset Sports Damage and flooding from e solar battery
Precinct extreme weather events

e rainwater capture
¢ timed showers
¢ utilisation of native plants

34 Elfrida Ave, Sisters Threat of coastal inundation Purchased to allow for future
Beach &/or erosion to surrounding recreation planning that is climate
Council assets due to location | change adaptive and resistant

The impact of climate change on assets is a new and complex discussion and further opportunities will
be developed in future revisions of this AM Plan. Reference will be drawn from research from other
bodies, for example the Feb 2024 report ‘Weathering the Storm’ prepared by Infrastructure Victoria
(https://www.infrastructurevictoria.com.au/resources/weathering-the-storm).
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5.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how Waratah-Wynyard Council plans to manage and operate
the assets at the agreed levels of service (Refer to Section 3.0) throughout their entire lifecycle, from
acquisition or creation to disposal. The goal is to maximise the value of the assets while minimising
costs and risks, ensuring they continue to meet performance requirements over time.

From a financial perspective, infrastructure activities tend to be classified as being either Operating or
Capital. The lifecycle activities used in the asset management and financial planning and reporting
process cover:

Capital

e Acquisition — the activities to provide a higher/upgraded level of service (e.g., widening a road,
sealing an unsealed road, replacing a pipeline with a larger size) or a new service that did not
exist previously (e.g. a new library).

e Renewal —the activities that replace or restore assets to the standard it had originally provided
(e.g., road resurfacing and pavement reconstruction, pipeline replacement and building
component replacement).

Operating

e Operations - the routine activities that keep services accessible and effective, balancing
efficiency with user expectations (e.g. opening hours, cleansing, mowing grass, energy,
inspections, etc.)

e Maintenance — the preventative and corrective actions to sustain asset functionality and
minimise unexpected failures. Maintenance activities enable an asset to provide service for its
planned life (e.g., road patching, unsealed road grading, building and structure repairs).

e Disposal — the decommissioning, removing, or repurposing of assets that are no longer cost-
effective, safe, or necessary (e.g. shutting down an old water treatment plant, demolishing
unsafe buildings, dismantling old bridges, etc.).

A pictorial representation of the asset lifecycle activities is shown below in Figure 2.

Figure 2: Asset Lifecycle Activities

Operation

R

* Maintenance;

WARATAH-WYNYARD COUNCIL PARKS, RESERVES AND SPORTING GROUNDS Page 20 of 52
INFRASTRUCTURE ASSET MANAGEMENT PLAN 2026



5.1 Background Data
5.1.1 Physical Parameters

The assets covered by this AM Plan are shown in Table 10.

Table 10: Assets Covered by this Plan

Parks and Reserves 53
Sporting Grounds 8
Gardens/Surrounds of Other Sporting Facilities 4
Walking Tracks 18
Boat Ramps and Jetties 11
Cemeteries and Memorials 14

The total value recorded for this asset class is $23,193,000.

Asset values in this class are held ‘at cost’ (value of original capital acquisition). It should be noted that
current replacement cost and/or future renewal cost would be considerably greater than this figure.

In addition, the assets recorded in this class only comprise those acquired since the change to accrual
accounting in the mid 1990’s and, as such, is not considered a full and complete register of all Council
owned assets in this class. A full audit and recognition of unrecognised assets is listed in our
improvement plan as an area for future work.

5.1.2 Asset Capacity and Performance

Assets are generally provided to meet design standards where these are available. However, there is
insufficient resources to address all known deficiencies. Locations where deficiencies in service
performance are known are detailed in Table 11.

Table 11: Known Service Performance Deficiencies

No deficiencies have been identified at this time

Service deficiencies are identified from the Infrastructure Risk Register.

5.1.3 Asset Condition

With some exceptions, reliable and consistent data describing the current condition of all individual
assets which make up the Parks, Reserves, and Sporting Grounds Infrastructure group have not been
recorded in any formal way.

Regular and consistent assessment of asset condition has been identified as a key objective to better
enable reliable calculation of the remaining life of assets in the future. It is intended that condition be
measured using a 1 — 5 grading system® as detailed in Table 11. It is important that a consistent
approach is used in reporting asset performance enabling effective decision support. A finer grading
system may be used at a more specific level, however, for reporting in the AM plan, results are translated
to a 1 — 5 grading scale for ease of communication.

5 IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80.
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Table 12: Condition Grading System

1 Very Good free of defects, only planned and/or routine maintenance required

2 Good minor defects, increasing maintenance required plus planned maintenance
3 Fair defects requiring regular and/or significant maintenance to reinstate service
4 Poor significant defects, higher order cost intervention likely

5 Very Poor physically unsound and/or beyond rehabilitation, immediate action required

Condition is not currently monitored in a formal way with the following exceptions:

e Playgrounds and which receive regular inspections in accordance with Australian Standards,
and

e Walking track structures and wharves/pontoons which receive regular inspection by qualified
bridge inspectors.

5.2 Operations and Maintenance Plan

Operations include regular activities to provide services. Examples of typical operational activities
include cleaning, street sweeping, asset inspection, and utility costs.

Maintenance includes all actions necessary for retaining an asset as near as practicable to an
appropriate service condition including regular ongoing day-to-day work necessary to keep assets
operating. Examples of typical maintenance activities include pipe repairs, asphalt patching, and
equipment repairs.

The trend in maintenance budgets are shown in Table 13.

Table 13: Maintenance Budget Trends

202472025 $956,084
2025/2026 $968,116
2026/2027 (estimated) $987,556

Amounts are shown in real values (i.e., current values, net of inflation).

Maintenance budget levels are considered to be adequate to meet projected service levels, which may
be less than or equal to current service levels. Where maintenance budget allocations are such that
they will result in a lesser level of service, the service consequences and service risks have been
identified and are highlighted in this AM Plan and service risks considered in the Infrastructure Risk
Register.

Assessment and priority of reactive maintenance is undertaken by staff using experience and
judgement.

5.2.1 Asset Hierarchy

An asset hierarchy provides a framework for structuring data in an information system to assist in
collection of data, reporting information and making decisions. The hierarchy includes the asset class
and component used for asset planning and financial reporting and service level hierarchy used for
service planning and delivery.

The asset service hierarchy is shown is Table 14.
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Table 14: Asset Service Hierarchy

Regional Predominately serving the whole Council area or region. This may have
significance to a large population including visitors.

District Serving an area larger than the locality it is located in — i.e. a township,
precinct, or group of localities.

Local Predominately serving the immediate local residents. This typically has a
relatively small size (e.g. up to 1ha), services daily and weekly needs and
is generally accessed by walking or cycling from surrounding areas.

Within each of these hierarchy classes there is a further categorisation of sub-classes to reflect varying
service standards, denoted by a 1, 2, 3, 4 allocation where 1 is the highest and 4 is the lowest.

5.2.2 Summary of Forecast Operations and Maintenance Costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the
asset stock. If additional assets are acquired, the future operations and maintenance costs are forecast
to increase. If assets are disposed of the forecast operation and maintenance costs are expected to
decrease. Figure 3 shows the forecast operations and maintenance costs relative to the proposed
operations and maintenance planned budget.

Figure 3: Operations and Maintenance Summary
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Amounts are shown in real values (i.e., current values, net of inflation).

The step increases in operations and maintenance expenditure illustrated in the above figure are the
result of the projected capital acquisitions (new and/or upgraded assets) expenditure in Council’s 10
year works plan 2027-2036. The projections from 2037-2046 assume an annual expenditure on
new/upgraded assets equal to the average annual expenditure of the first 10 years of the AM Plan.

The period 2027-2036 is considered to be a period of high capital investment in new and upgraded
infrastructure.

Any deferred maintenance (i.e. works that are identified for maintenance activities but unable to be
completed due to available resources) will be included in the infrastructure risk register.

5.3 Renewal Plan

Renewal is major capital work which does not significantly alter the original service provided by the
asset, but restores, rehabilitates, replaces or renews an existing asset to its original service potential.
Work over and above restoring an asset to original service potential is considered to be an acquisition
resulting in additional future operations and maintenance costs.
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Assets requiring renewal are identified from one of two approaches in the Lifecycle Model:

e Method 1 uses Asset Register data to project the renewal costs (current replacement cost)
and renewal timing (acquisition year plus updated useful life to determine the renewal year),
or

e Method 2 uses an alternative approach to estimate the timing and cost of forecast renewal
work (i.e. condition modelling system, staff judgement, average network renewals, or other).

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table
15.

Table 15: Useful Lives of Assets

Playgrounds 10-15 years
Gardens/Landscaping 15-20 years
Irrigation 15-80 years
Street & Park Furniture 10-20 years
Barbeques 10-25 years
Shelters 25-50 years
Pathways 15-80 years
Lighting 10-80 years
Fencing 10-30 years
Retaining Walls 20-100 years
Playing Surfaces 25-30 years
Wharf 40-80 years
Boat Ramp 50 years
Jetty 30-40 years
Cemetery Niche Wall 50 years
Cenotaph 100+ years
Earthworks indefinite

The estimates for renewals in this AM Plan were based on method 2 (Alternate Method).

5.3.1 Renewal Ranking Criteria

Asset renewal is typically undertaken to either:

e Ensure the reliability of the existing infrastructure to deliver the service it was constructed to
facilitate (e.g. replacing a bridge that has a 5 t load limit), or

e To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g.
condition of a playground)®

It is possible to prioritise renewals by identifying assets or asset groups that:
e Have a high consequence of failure,
e Have high use and subsequent impact on users would be significant,

6 IPWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
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e Have higher than expected operational or maintenance costs, and

e Have potential to reduce life cycle costs by replacement with a modern equivalent asset that
would provide the equivalent service.”

The ranking criteria used to determine priority of identified renewal proposals is detailed in Table 16.

Table 16: Renewal Priority Ranking Criteria

Safety/Risk Project creates additional risk/safety implication/s 1 3
for Council
Project has no risk/safety implications/impact for 3
Council
Project is necessary to address identified issues in 5
risk/safety assessment carried out
Adopted Plan Project is a new idea that does not align with an 1 2
Alignment existing plan or strategy adopted by Council
Project indirectly supports an adopted plan or 3
strategy of Council
Project directly supports an adopted plan or 5
strategy of Council
Operational Project creates a new operational burden on 1 1
Financial Council greater than $10,000 p.a.
Implications
Project creates a new operational burden on 3
Council less than $10,000 p.a.
Project reduces or does not create a additional 5
maintenance burden on Council
Regulatory or Project has no regulatory implications 1 2
Statutory
Implications Project/action supports code of practice/guideline 3
recommendations
Project/action required to meet statutory/regulatory 5
requirements
Type of New asset 1 1
Project
Asset upgrade 3
Asset renewal 5
Level of Current level of service satisfactory 1 2
Service &
Community Level of service has reduced — minor complaint 3
Satisfaction levels
Level of service has reduced <25% of expected 5
level, service interruptions, additional maintenance
inputs required, frequent user complaints
7 Based on IPWEA, 2015, IIMM, Sec 3.4.5, p 3|97.
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Renewal will be undertaken using ‘low-cost’ renewal methods where practical. The aim of ‘low-cost’
renewals is to restore the service potential or future economic benefit of the asset by renewing the
assets at a cost less than replacement cost.

Renewal work is carried out in accordance with the following Standards and Specifications:
e The Building Code of Australia
e Building Act 2000
e Building Regulations 2004
e Plumbing Regulations 2004
e Roads & Jetties Act (1935)
e Burial and Cremation Act 2019
5.4  Summary of Future Renewal Costs

Forecast renewal costs are projected to increase over time if the asset stock increases. The forecast
costs associated with renewals are shown relative to the proposed renewal budget in Figure 4. A
detailed summary of the forecast renewal costs is shown in Appendix D.

Figure 4: Forecast Renewal Costs
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Amounts are shown in real values (i.e., current values, net of inflation).

Renewals and replacement expenditure in the capital works program will be accommodated in the
Financial Management Strategy. Some of these renewal projects may require a decision on disposal
or demolition of the asset. For example: residential property holdings.

Any deferred renewals (assets identified for renewal and not scheduled in capital works programs) will
be included in the risk analysis process in the infrastructure risk register.

5.5 Acquisition Plan (Upgrade & New)

Acquisition reflects new assets that did not previously exist or works which will upgrade or improve an
existing asset beyond its existing capacity. They may result from growth, demand, social or
environmental needs. Assets may also be donated to Waratah-Wynyard Council.

5.5.1 Selection Criteria

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources
such as community requests, proposals identified by strategic plans or partnerships with others.
Potential upgrade and new works should be reviewed to verify that they are essential to Council’s needs.
Proposed upgrade and new work analysis should also include the development of a preliminary renewal
estimate to ensure that the services are sustainable over the longer term. Verified proposals can then
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be ranked by priority and available funds and scheduled in future works programmes. The priority
ranking criteria is detailed in Table 17.

Table 17: Acquired Assets Priority Ranking Criteria

level, service interruptions, additional maintenance
inputs required, frequent user complaints

Safety/Risk Project creates additional risk/safety implication/s 1 3
for Council
Project has no risk/safety implications/impact for 3
Council
Project is necessary to address identified issues in 5
risk/safety assessment carried out
Adopted Plan Project is a new idea that does not align with an 1 2
Alignment existing plan or strategy adopted by Council
Project indirectly supports an adopted plan or 3
strategy of Council
Project directly supports an adopted plan or 5
strategy of Council
Operational Project creates a new operational burden on 1 1
Financial Council greater than $10,000 p.a.
Implications
Project creates a new operational burden on 3
Council less than $10,000 p.a.
Project reduces or does not create a additional 5
maintenance burden on Council
Regulatory or Project has no regulatory implications 1 2
Statutory
Implications Project/action supports code of practice/guideline 3
recommendations
Project/action required to meet statutory/regulatory 5
requirements
Type of New asset 1 1
Project
Asset upgrade 3
Asset renewal 5
Level of Current level of service satisfactory 1 2
Service &
Community Level of service has reduced — minor complaint 3
Satisfaction levels
Level of service has reduced <25% of expected 5

5.5.2 Summary of Future Asset Acquisition Costs

Forecast acquisition asset costs are summarised in Figure 5 and shown relative to the proposed
acquisition budget. The forecast acquisition capital works program is shown in Appendix A.
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Figure 5: Acquisition (Constructed) Summary
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Amounts are shown in real values (i.e., current values, net of inflation).

When an entity commits to new assets, they must be prepared to fund future operations, maintenance
and renewal costs. They must also account for future depreciation when reviewing long term
sustainability. When reviewing the long-term impacts of asset acquisition, it is useful to consider the
cumulative value of the acquired assets being taken on by Council. The cumulative value of all
acquisition work, including assets that are constructed and contributed shown in Figure 6.

Figure 6: Acquisition Summary
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Amounts are shown in real values (i.e., current values, net of inflation).

Expenditure on new assets and services in the capital works program will be accommodated in the
Financial Management Strategy, but only to the extent that there is available funding.

In acquiring these new assets, Council must commit to the funding of ongoing operations, maintenance
and renewal costs for the period that the service provided from the assets is required.

5.6 Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale,
demolition or relocation. Assets identified for possible decommissioning and disposal are shown in
Table 5.5, including a summary of the disposal costs and estimated reductions in annual operations and
maintenance of disposing of the assets. Any costs or revenue gained from asset disposals is included
in the Financial Management Strategy.

WARATAH-WYNYARD COUNCIL PARKS, RESERVES AND SPORTING GROUNDS Page 28 of 52
INFRASTRUCTURE ASSET MANAGEMENT PLAN 2026



Reason for Disposal Disposal Operations &

Costs $ Maintenance
Savings

Somerset Tennis Centre to be replaced in 2031-32 270,000 No nett saving
Court Somerset sporting precinct as cost will be
redesign. transferred to

new facility

Somerset Indoor Centre to be replaced in 2031/32 500,000 No nett saving
Sports Centre Somerset sporting precinct as cost will be
redesign. transferred to

new facility

Amounts are shown in real values (i.e., current values, net of inflation).

5.7 Summary of Asset Forecast Costs

The financial projections from this asset plan are shown in Figure 7. These projections include forecast
costs for acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown
relative to the proposed budget.

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated
with the service provision. The proposed budget line indicates the estimate of available funding. The
gap between the forecast work and the proposed budget is the basis of the discussion on achieving
balance between costs, levels of service and risk to achieve the best value outcome.

Figure 7: Lifecycle Summary
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Amounts are shown in real values (i.e., current values, net of inflation).

Continued annual comparison of planned asset acquisitions against the Financial Management Strategy
capacity to fund is key to financial sustainability. Rationalisation of asset acquisition aspirations may be
required as part of this process.
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6.0 RISK MANAGEMENT PLANNING

The purpose of infrastructure risk management is to document the findings and recommendations
resulting from the periodic identification, assessment and treatment of risks associated with providing
services from infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk
Management — Principles and Guidelines.

Risk Management is defined in ISO 31000:2018 as ‘coordinated activities to direct and control with
regard to risk’.®

An assessment of risks® associated with service delivery will identify risks that will result in loss or
reduction in service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or
other consequences. The risk assessment process identifies credible risks, the likelihood of the risk
event occurring, and the consequences should the event occur. The risk assessment should also
include the development of a risk rating, evaluation of the risks and development of a risk treatment plan
for those risks that are deemed to be non-acceptable.

6.1 Critical Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss
or reduction of service. Itis essential to identify critical assets, along with their typical failure mode, and
the impact on service delivery.. Failure modes may include physical failure, collapse or essential service
interruption.

By identifying critical assets and failure modes an organisation can ensure that investigative activities,
condition inspection programs, maintenance and capital expenditure plans are targeted at critical
assets.

Due to this nature of this asset class no critical assets have been identified.

6.2 Risk Assessment

The risk management process used is shown in Figure 8.

It is an analysis and problem-solving technique designed to provide a logical process for the selection
of treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard ISO 31000:2018.

8 S0 31000:2009, p 2
9 Waratah-Wynyard Council Infrastructure Risk Register
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Figure 8: Risk Management Process — Abridged
Source: ISO 31000:2018, Figure 1, p9
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The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and
development of a risk treatment plan for non-acceptable risks.

An assessment of risks'® associated with service delivery will identify risks that will result in loss or
reduction in service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or
other consequences.

Critical risks are those assessed with ‘Extreme’ (requiring immediate corrective action) and ‘High’
(requiring corrective action) risk ratings identified in the Infrastructure Risk Register. The risks currently
identified as Extreme or High are listed in Table 18. It is essential that these critical risks and costs are
reported to management and Council.

Table 18: Risks and Treatment Plans

Service or Risk Rating

What can Happen Risk Treatment Plan

Asset at Risk (VH, H)

Timber o Get slippery during winter H ¢ Increase signage
Boardwalks creating slip hazard potentially o Education of users
(various causing injury . . .
locations) o Replace with slip resistant

materials (e.g. East Wynyard
Foreshore Plan)

Close boardwalks

10 Waratah-Wynyard Council Infrastructure Risk Register
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Inglis River
Mouth
Breakwater
(State
Government
Asset)

e Continued undermining
forming sink holes and leading
to failure of breakwater, with
associated risk of shoreline
erosion and property damage

e Continue periodic back-filling

e Full renewal of breakwater
and retaining wall

e Continue to seek state
funding

Fence at Boat
Harbour Beach

e Fence is non-compliant -
climbable and has potential for

e Removal of playground
including fence scheduled in

Playground fall onto hard surface causing Boat Harbour Beach Master
injury Plan development
Unrecognised ¢ Understated depreciation H ¢ Audit and recognition of all
Assets o Asset renewals unable to be open space assets
identified from asset register
6.3 Infrastructure Resilience Approach

The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To
adapt to changing conditions we need to understand our capacity to ‘withstand a given level of stress or
demand’, and to respond to possible disruptions to ensure continuity of service.

Resilience is built on aspects such as response and recovery planning, financial capacity, climate
change and crisis leadership.

While Council’s Business Continuity Plan addresses this to some degree, we do not currently formally
measure our resilience in service delivery. This will be included in future iterations of the AM Plan.

6.4 Service and Risk Trade-Offs

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits
from the available resources.

6.4.1 What We Cannot Do
There are some operations and maintenance activities and capital projects that are not funded within
the next 10 years. These include:

e Construct DDA Ramp to view Waratah Waterfall

e Upgrade walking tracks in Waratah

e Continually increase service standards for sporting facilities; and

e Maintaining service standards in unforeseen circumstances such as during extreme weather
events.

6.4.2 Service Trade-Off

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be
undertaken due to available resources, then this will result in service consequences for users. These
service consequences include:

e Disruption of service provision,
e Increased maintenance costs to keep assets in service that are due for renewal; and/or
e Lower standard of service in these areas.

6.4.3 Risk Trade-Off

The operations and maintenance activities and capital projects that cannot be undertaken may sustain
or create risk consequences. These risk consequences include:

e Potentially dissatisfied customers
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e Increased reactive maintenance requirements on affected infrastructure
e Risk of asset failure and/or loss of service
e Increased risk to users of these infrastructure assets

These actions and expenditures are considered and included in the forecast costs and, where
applicable, the Infrastructure Risk Register.
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7.0 FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous
sections of this AM Plan. Forecasts will be improved as the discussion on sustainable levels of service,
risk and cost matures in line with the financial strategy.

71 Financial Sustainability and Projections

7.1.1 Sustainability of Service Delivery

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this
service area. The two indicators are the:

e Asset Renewal Funding Ratio (planned renewal budget for the next 10 years / forecast renewal
outlays for the next 10 years identified as warranted in the AM Plan), and

e Lifecycle Funding Ratio (planned lifecycle budget for the next 10 years / forecast lifecycle
outlays for the next 10 years identified as warranted in the AM Plan).

Asset Renewal Funding Ratio

Asset Renewal Funding Ratio'! 100.0%

The Asset Renewal Funding Ratio illustrates that over the next 10 years we expect to have 100.0% of
the funds required for the optimal renewal of assets.

The forecast renewal works along with the proposed renewal budget is illustrated in Appendix D.

Lifecycle Funding Ratio — 10 Year Financial Planning Period

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an
agreed level of service to the community over a 10 year period. This provides input into 10 year Financial
Management Strategy aimed at providing the required services in a sustainable manner.

This forecast work can be compared to the proposed budget over the first 10 years of the planning
period to identify any funding shortfall.

The forecast operations, maintenance and renewal costs over the 10 year planning period is $2,572,147
on average per year.

The proposed (budget) operations, maintenance and renewal funding is $2,153,888 on average per
year, requiring additional funding of $418,259 per year. This indicates that 83.74% of the forecast costs
needed to provide the services documented in this AM Plan are accommodated in the proposed budget.
Note: these calculations exclude depreciation, the acquisition of new assets, and the upgrade of existing
assets.

The Financial Management Strategy points to the requirement to annually review expenses and revenue
to ensure that services can be maintained at current or desired levels.

Providing sustainable services from infrastructure requires the management of service levels, risks,
forecast outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of
the AM Plan and ideally over the 10 year life of the Financial Management Strategy.

7.1.2 Forecast Costs (outlays) for the Financial Management Strategy

Table 19 shows the forecast costs (outlays) required for consideration in the 10 year Financial
Management Strategy.

Providing services in a financially sustainable manner requires a balance between the forecast outlays
required to deliver the agreed service levels with the planned budget allocations in the Financial
Management Strategy.

M AIFMM, 2015, Version 1.0, Financial Sustainability Indicator 3, Sec 2.6, p 9.
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A gap between the forecast outlays and the amounts allocated in the financial strategy indicates further
work is required on reviewing service levels in the AM Plan and/or financial projections in the Financial
Management Strategy.

We will manage any ‘gap’ by communicating the service performance, cost, and risk implications in
consultation with the community and key stakeholders.

Forecast costs are shown in real values (i.e., current values, net of inflation).

Table 19: Forecast Costs (Outlays) for the Financial Management Strategy

Acquisition Operation Maintenance Renewal Disposal

2027 466,175 961,667 968,116 180,400 0
2028 1,285,261 981,013 987,556 12,000 0
2029 1,668,949 1,034,352 1,041,151 15,000 0
2030 880,334 1,103,613 1,110,746 0 0
2031 1,228,655 1,140,147 1,147,456 634,144

2032 1,727,914 1,191,136 1,198,691 0 770,000
2033 1,156,583 1,262,845 1,270,745 0 0
2034 610,000 1,310,843 1,318,975 443,337 0
2035 1,084,474 1,336,158 1,344,412 527,485 0
2036 10,000 1,381,163 1,389,634 428,682 0
2037 1,011,835 1,381,578 1,390,051 224,105 0
2038 1,011,835 1,423,570 1,432,245 224,105 0
2039 1,011,835 1,465,561 1,474,438 224,105 0
2040 1,011,835 1,507,552 1,516,632 224,105 0
2041 1,011,835 1,549,543 1,558,825 224,105 0
2042 1,011,835 1,591,534 1,601,019 224,105 0
2043 1,011,835 1,633,525 1,643,212 224,105 0
2044 1,011,835 1,675,516 1,685,406 224,105 0
2045 1,011,835 1,717,508 1,727,599 224,105 0
2046 1,011,835 1,759,499 1,769,793 224,105 0
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7.2 Valuation Forecasts

The best available estimate of the value of assets included in this AM Plan are shown below. The assets
are valued at current replacement cost.

o X
Accumulated
Depreciation

2 Current : Annual

2 Replacement Depreciation Depreciable

3 Cost: Expense Amount

€ - :

§ .

3

Q

0 -

N End YE SE ] of g

ndaot: seEndo .
reporting: reporting Residual
period 1: : period 2 : | Value
Y : .
A Useful Life (yrs) .

Replacement Cost (Current/Gross) $23,193,000
Depreciable Amount $23,193,000
Depreciated Replacement Cost'2 $17,348,000
Depreciation (Annual) $602,000

Asset values are forecast to increase as additional assets are added to service. Acquiring new assets
will add to existing operations, maintenance, future renewal, and depreciation expenses in the long term.

Annual comparison with the Financial Management Strategy as part of setting annual plan and budgets
will be required to ensure financial sustainability.

12 Also reported as Written Down Value, Carrying or Net Book Value.
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8.0 ASSUMPTIONS AND IMPROVEMENT PLANNING
8.1 Data and Information Sources
8.1.1 Accounting and Financial Data Sources

This AM Plan utilises accounting and financial data sourced from:
e  Authority
e Waratah-Wynyard Council Budget 2025/2026
e Waratah-Wynyard Council Financial Management Strategy

8.1.2 Asset Management Data Sources

This AM Plan also utilises asset management data sourced from:
e Waratah-Wynyard Council 10 Year Works Plan
e Conquest Asset Register

8.2 Key Assumptions Made in Financial Forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM Plan and should provide readers with an
understanding of the level of confidence in the data behind the financial forecasts.

Key assumptions made in this AM Plan are:

e The services provided by assets in this category are consumed at a constant rate over the
pre-defined standard useful lives recorded in council’s asset management system for each of
the asset components.

e Present service levels will remain constant for the life of the plan.

e Present levels of expenditure (and the relative distribution of planned & reactive maintenance,
and capital renewals & new/upgrades) will remain constant for the life of the plan

e |egislative compliance will remain constant over the life of the plan

Assets requiring renewal are identified from either the asset register or an alternative method:

e The timing of capital renewals based on the asset register is applied by adding the useful life
to the year of acquisition or year of last renewal,

e Alternatively, an estimate of renewal lifecycle costs is projected from external condition
modelling systems and may be supplemented with, or based on, expert knowledge. When
doing so, the forecast remaining useful life in the asset register should be adjusted where
necessary.

The Alternate Method was used to forecast the renewal lifecycle costs for this AM Plan.

8.3 Forecast Reliability and Confidence

The forecast demands, costs, planned budgets, and valuation projections in this AM Plan are based on
the best available data. For effective asset management and financial planning and reporting, it is critical
that the information is reliable and up to date. Data confidence is classified on an A to E level scale in
accordance with the guidance provided in the International Infrastructure Management Manual® in
accordance with Table 20.

Table 20: Data Confidence Grading System

A — Very High Data based on sound records, procedures, investigations and analysis,
documented properly and agreed as the best method of assessment. Dataset
is complete and estimated to be accurate + 2%

3 IPWEA, 2015, IIMM, Table 2.4.6, p 2|71.
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Confidence Grade Description

B - High Data based on sound records, procedures, investigations and analysis,
documented properly but has minor shortcomings, for example some of the
data is old, some documentation is missing and/or reliance is placed on
unconfirmed reports or some extrapolation. Dataset is complete and
estimated to be accurate £ 10%

C - Medium Data based on sound records, procedures, investigations and analysis which
is incomplete or unsupported, or extrapolated from a limited sample for which
grade A or B data are available. Dataset is substantially complete but up to

50% is extrapolated data and accuracy estimated + 25%

D - Low Data is based on unconfirmed verbal reports and/or cursory inspections and
analysis. Dataset may not be fully complete, and most data is estimated or

extrapolated. Accuracy + 40%

E — Very Low None or very little data held.

The estimated confidence level for and reliability of data used in this AM Plan is considered to be C
(Medium).

8.4 Improvement Plan

8.41 Asset Management Improvement Plan

It is important that an entity recognise areas of their AM Plan and planning process that require future
improvements to ensure effective asset management and informed decision making. Council’s
improvement plan generated from this AM Plan is shown in Table 21. The improvement plan for this
iteration includes a review of past improvement plan items, including a rationalisation of
duplicate/overlapping items.

Table 21: Improvement Plan

Resources

Timeline Required

Responsibility

Prioritised improvements from 2025 Asset SAM Steering 2029 Staff time + 3
Management Maturity Assessment Group party
assistance
Continue to improve confidence level of 10 Asset Annually Staff time +
year works planning Services, SL possible 31
Review Team, party
ELT assistance
Continue development of Infrastructure SL Review Annually Staff time
Risk Register Team
Maintenance schedules review (projected SL Review 2028 Staff time
activities vs actual) Team
Create condition inspection manual — SL Review 2030 Staff time
playgrounds, parks furniture & sports Team
grounds
Field inspection of assets for renewal SL Review 2030 Staff time
forecasting (using condition inspection Team
manual)
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Resources

Responsibility Timeline Required
7 Assess infrastructure needs based on SL Review Annually Staff time +
future demand drivers Team, ELT possible 31
party
assistance
8 Identify prioritised actions from Waratah- Service Level 2030 Staff Time
Wynyard Council Integrated Council Review Team
Environmental Plan (iCEP) 2020-2030
8.4.2 Status of Previous Improvement Plan Tasks

The status of improvement tasks from the previous Parks, Reserves, and Sporting Grounds
Infrastructure AM Plan (2022) are shown in Table 22.

Table 22: Status of Improvement Tasks from Previous AM Plan

Responsibility

Timeframe

Status

1 Prioritised improvements from 2019/20 EMT/SMT 2023 Complete &
Asset Management Maturity Assessment Ongoing

2 Audit and full accounting of all infrastructure | Asset Services 2026 Deferred
assets in this class

3 Improve confidence level of 10 year works Asset Services Annually Complete &
planning Ongoing

4 Rolling service level review Asset Services 2026 Complete &

Ongoing

5 Continue development of asset condition Asset Services 2026 Commenced
inspection program

6 Continue development of Infrastructure Risk | Asset Services Annually Complete &
Register Ongoing

7 Assess infrastructure needs based on Asset Services 2026+ Commenced
future demand drivers

8 Investigate remaining fully depreciated Asset Services 2024 Deferred
assets still in service and reassess
remaining lives

9 Prioritised actions from Waratah-Wynyard Asset Services 2023 Ongoing
Council Integrated Council Environmental
Plan (iCEP) 2020-2030

8.5 Monitoring and Review Procedures

This AM Plan will be reviewed during the annual budget planning process and revised to show any
material changes in service levels, risks, forecast costs and proposed budgets as a result of budget
decisions.

The AM Plan will be reviewed and updated annually to ensure it represents the current service level,
asset values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and
planned budgets. These forecast costs and proposed budget are incorporated into the Financial
Management Strategy or will be incorporated into the Financial Management Strategy once completed.
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The AM Plan has a maximum life of 4 years and is due for complete revision and updating within 4 years
of plan adoption.

8.6 Performance Measures

The effectiveness of this AM Plan can be measured in the following ways:

e The degree to which the required forecast costs identified in this AM Plan are incorporated
into the Financial Management Strategy,

e The degree to which the 1-5 year detailed works programs, budgets, business plans and
corporate structures consider the ‘global’ works program trends provided by the AM Plan,

e The degree to which the existing and projected service levels and service consequences, risks
and residual risks are incorporated into the Strategic Planning documents and associated

plans,
e The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 90
—100%).
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Appendix A: Acquisition Forecast

A.1 — Acquisition Forecast Assumptions and Source

The Acquisitions forecast was sourced from the 10 Year Works Plan.

All amounts are shown in real values (i.e., current values, net of inflation).

A.2 — Acquisition Project Summary (10 years)

2027 Ballad Avenue Reserve All Areas - Site Survey 5,000
2027 Ballad Avenue Reserve All Areas - Natural Values Assessment 5,000
2027 Ballad Avenue Reserve Area 1 - Install nest cam and other 1,750
electronic monitoring devices
2027 Ballad Avenue Reserve Area 4 - Investigate & trial adjustment 2,500
options to drainage line
2027 Ballad Avenue Reserve Area 7 - Install wayfinding entrance 4,990
signage
2027 Camp Creek Reserve All Zones - plan implementation 6,450
2027 Camp Creek Reserve All Zones - planning 15,000
2027 Camp Creek Reserve All Zones - stormwater & pollution 4,000
management
2027 Camp Creek Reserve Zone 1 - pocket forest planting 3,000
2027 Camp Creek Reserve Zone 1 - vegetation planting 1,400
2027 Camp Creek Reserve Zone 2 - tree & shrub planting 1,100
2027 Camp Creek Reserve Zone 2 - vegetation planting 1,120
2027 Camp Creek Reserve Zone 3 - remove problem species 1,000
2027 Camp Creek Reserve Zone 3 - tree & shrub planting 1,450
2027 Camp Creek Reserve Zone 3 - vegetation planting 825
2027 Camp Creek Reserve Zone 5 - vegetation planting 2,150
2027 Camp Creek Reserve Zone 6 - vegetation planting 640
2027 Depot Site Upgrade 100,000
2027 EW Foreshore - Year 4 - create exercise arena 201,300
2027 French's Road Nature Reserve - fire planning 10,000
2027 French's Road Nature Reserve - implement signage strategy 7,500
2027 French's Road Nature Reserve - upgrade security gate & fencing 2,500
2027 French's Road Nature Reserve - vegetation planting 2,500
2027 French's Road Nature Reserve - weed management planning 10,000
2027 Public Art 10,000
2027 Settlement Strategy actions 26/27 65,000
2028 Ballad Avenue Reserve Area 1 - Install nest cam and other 1,750
electronic monitoring devices
2028 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2028 Ballad Avenue Reserve Area 4 - Investigate & trial adjustment 2,500
options to drainage line
2028 Ballad Avenue Reserve Area 6 - Install rocks or bollards near 5,000
entrance points
2028 Ballad Avenue Reserve Area 7 - Install log seats 14,400
2028 Camp Creek Reserve All Zones - plan implementation 6,450
2028 Camp Creek Reserve Zone 1 - pocket forest planting 3,000
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2028 Camp Creek Reserve Zone 3 - remove problem species 1,000
2028 Camp Creek Reserve Zone 4 - design walking trail extention 10,000
2028 Camp Creek Reserve Zone 6 - vegetation planting 640
2028 EW Foreshore - Year 4 - Install picture points (giant frames) 10,370
2028 French's Road Nature Reserve - exclusion plot fencing 14,000
2028 French's Road Nature Reserve - implement signage strategy 7,500
2028 French's Road Nature Reserve - vegetation planting 2,500
2028 Inglis River Walking Track - general recommendations - 55,000
construction
2028 Inglis River Walking Track - River Walk - Big Creek - Project 3 964,068
2028 Public Art 10,000
2028 Settlement Strategy - 25/26 action - Street tree strategy 56,000
2028 Wynyard Sports Precinct - ISC & Surrounds - establish parkland 50,000
2028 Wynyard Sports Precinct - WHS Oval 2 - construct new synthetic 50,000
wicket
2028 Wynyard Sports Precinct - WHS Surrounds - upgrade netball courts 20,000
- Design & planning
2029 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2029 Ballad Avenue Reserve Area 4 - Establish naturalistic creek 30,000
character through open drain area
2029 Ballad Avenue Reserve Area 5 - Establish naturalistic wetlands 8,000
character
2029 Camp Creek Reserve All Zones - plan implementation 6,450
2029 Camp Creek Reserve Zone 3 - remove problem species 1,000
2029 Camp Creek Reserve Zone 4 - construct walking trail extention 74,700
2029 Camp Creek Reserve Zone 4 - establish native garden 2,000
2029 Camp Creek Reserve Zone 6 - vegetation planting 640
2029 EW Foreshore - Year 2 - lighting options (to be determined) 5,000
2029 EW Foreshore - Year 2 - linking path to existing viewing platform 7,052
2029 Fossil Bluff Master Plan - Year 5 - install lighting in trees at edge of 20,000
Wynyard Golf Course
2029 French's Road Nature Reserve - vegetation planting 2,500
2029 Gutteridge Garden - widen pathway 29,150
2029 Inglis River Walking Track - North York St Reserve to Bass 696,374
Highway - Project 4
2029 Public Art 10,000
2029 Wynyard Sports Precinct - ISC & Surrounds - wind protection for 5,000
tennis courts
2029 Yolla Recreation Ground - irrigation and drainage 770,000
2030 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2030 Ballad Avenue Reserve Area 6 - Construct gravel pathway 27,825
2030 Ballad Avenue Reserve Area 6 - Planting of appropriate vegetation 3,800
species
2030 Camp Creek Reserve All Zones - plan implementation 6,450
2030 Camp Creek Reserve Zone 1 - design & install picnic shelters & 33,468
seating
2030 Camp Creek Reserve Zone 3 - remove problem species 1,000
2030 Camp Creek Reserve Zone 4 - establish native garden 2,000
2030 Camp Creek Reserve Zone 6 - vegetation planting 640
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2030 French's Road Nature Reserve - vegetation planting 2,500
2030 Public Art 10,000
2030 Wynyard Sports Precinct - WHS Oval 2 - install underground 400,000
drainage system
2030 Wynyard Sports Precinct - WHS Oval 2 - install underground 150,000
irrigation system
2030 Wynyard Sports Precinct - WHS Surrounds - upgrade netball courts 241,568
2031 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2031 Ballad Avenue Reserve Area 4 - Installation of interpretive signage 1,544
2031 Ballad Avenue Reserve Area 6 - Install interpretive signage 3,089
2031 Camp Creek Reserve All Zones - plan implementation 6,450
2031 Camp Creek Reserve Zone 2 - design & install nest boxes 390
2031 Camp Creek Reserve Zone 3 - design & install nest boxes 390
2031 Camp Creek Reserve Zone 3 - design signage 500
2031 Camp Creek Reserve Zone 3 - remove problem species 1,000
2031 Camp Creek Reserve Zone 6 - vegetation planting 640
2031 Fossil Bluff Master Plan - Year 3 - install interpretive signage 3,000
2031 French's Road Nature Reserve - vegetation planting 2,500
2031 Gutteridge Gardens - The Remembrance Project 61,544
2031 Inglis River Walking Track - Boat Ramp to Picnic Ground - Project 1 451,525
2031 Land Acquisition - 17 Park St (Cnr Austin St) 600,000
2031 Public Art 10,000
2031 Wynyard Sports Precinct - install new sports walk of fame 5,000
2031 Wynyard Sports Precinct - ISC & Surrounds - Walking track 80,000
upgrades & extension
2032 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2032 Ballad Avenue Reserve Area 5 - Install 'Pause Place' Seating 14,400
2032 Camp Creek Reserve All Zones - plan review 7,500
2032 Camp Creek Reserve Zone 3 - install signage 3,000
2032 EW Foreshore - Year 3 - Liase with Public Art Advisory Group re: 3,000
annual arts competition
2032 EW Foreshore - Year 4 - Install solar lighting 97,600
2032 Fossil Bluff Master Plan - Year 4 - install interpretive signage 3,000
2032 Fossil Bluff Master Plan - Year 4 - install walking track directional 20,000
signage
2032 French's Road Nature Reserve - vegetation planting 2,500
2032 Gutteridge Gardens - The Remembrance Project 198,431
2032 Public Art 10,000
2032 Somerset Tennis Centre - construct ancillary infrastructure for 343,411
outdoor courts
2032 Somerset Tennis Centre - construct four new courts 1,023,989
2033 Ballad Avenue Reserve Area 1 - Install bird boxes and other habitat 3,000
places
2033 Ballad Avenue Reserve Area 2 - Incremental vegetation planting 1,083
2033 Fossil Bluff Master Plan - Year 3 - install lookout at Inglisdale Drive 130,000
2033 French's Road Nature Reserve - fire plan review 5,000
2033 French's Road Nature Reserve - vegetation planting 2,500
2033 French's Road Nature Reserve - weed management plan review 5,000
2033 Public Art 10,000
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Year ‘ Project Estimate $
2033 Wynyard Sports Precinct - ISC & Surrounds - upgrade squash 1,000,000
centre
2034 Land Acquisition - 14 Austin St, Wynyard (Santa's House) 600,000
2034 Public Art 10,000
2035 Frederick St Reserve BMX Area - Construction of accessible toilet 250,000
- Year 1 : Identify location and establish maintenance/cleaning
schedule with users
- Year 2: Detailed design & permits (DA/BA)
- Year 3: Procurement and construction
2035 Frederick St Reserve Equestrian Area - Wash Station Construction 10,000
2035 Frederick St Reserve Sport Complex - Playground Construction 120,000
2035 Frederick St Reserve Sport Complex - Pump Track 250,000
- Year 1 - design
- Year 2 — construction
2035 Frederick St Reserve Sport Complex - Shade Infrastructure 25,000
2035 Frederick St Reserve Tracks & Trails - Construct perimeter walking 329,857
track
2035 Frederick St Reserve Tracks & Trails - Construct supplementary 89,617
walking tracks
2035 Public Art 10,000
2036 Public Art 10,000
Total 10,118,347
A.3 — Acquisition Forecast Summary (20 years)
Year Constructed $ Donated $ ‘ Growth $
2027 466,175 0 0
2028 1,285,261 0 0
2029 1,668,949 0 0
2030 880,334 0 0
2031 1,228,655 0 0
2032 1,727,914 0 0
2033 1,156,583 0 0
2034 610,000 0 0
2035 1,084,474 0 0
2036 10,000 0 0
2037 1,011,835 0 0
2038 1,011,835 0 0
2039 1,011,835 0 0
2040 1,011,835 0 0
2041 1,011,835 0 0
2042 1,011,835 0 0
2043 1,011,835 0 0
2044 1,011,835 0 0
2045 1,011,835 0 0
2046 1,011,835 0
Totals 20,236,695 0 0
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Appendix B: Operation Forecast

B.1 — Operation Forecast Assumptions and Source
The Operation forecast was sourced from the 2025/26 budget.

All amounts are shown in real values (i.e., current values, net of inflation).

B.2 — Operation Forecast Summary (20 years)

Oporatin Forocasts AddinalOporatien - Toaloparator

2027 961,667 19,346 961,667
2028 961,667 53,338 981,013
2029 961,667 69,261 1,034,352
2030 961,667 36,534 1,103,613
2031 961,667 50,989 1,140,147
2032 961,667 71,708 1,191,136
2033 961,667 47,998 1,262,845
2034 961,667 25,315 1,310,843
2035 961,667 45,006 1,336,158
2036 961,667 415 1,381,163
2037 961,667 41,991 1,381,578
2038 961,667 41,991 1,423,570
2039 961,667 41,991 1,465,561
2040 961,667 41,991 1,507,552
2041 961,667 41,991 1,549,543
2042 961,667 41,991 1,591,534
2043 961,667 41,991 1,633,525
2044 961,667 41,991 1,675,516
2045 961,667 41,991 1,717,508
2046 961,667 41,991 1,759,499
Totals 19,233,340 839,820 27,408,323
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Appendix C: Maintenance Forecast

C.1 — Maintenance Forecast Assumptions and Source
The Maintenance forecast was sourced from the 2025/26 budget.

All amounts are shown in real values (i.e., current values, net of inflation).

C.2 — Maintenance Forecast Summary (20 years)

Maintenance Forecast Additional Maintenance Total Maintenance
$ Forecast $ Forecast $

2027 968,116 19,439 968,116
2028 968,116 53,595 987,556
2029 968,116 69,595 1,041,151
2030 968,116 36,710 1,110,746
2031 968,116 51,235 1,147,456
2032 968,116 72,054 1,198,691
2033 968,116 48,230 1,270,745
2034 968,116 25,437 1,318,975
2035 968,116 45,223 1,344,412
2036 968,116 417 1,389,634
2037 968,116 42,194 1,390,051
2038 968,116 42,194 1,432,245
2039 968,116 42,194 1,474,438
2040 968,116 42,194 1,516,632
2041 968,116 42,194 1,558,825
2042 968,116 42,194 1,601,019
2043 968,116 42,194 1,643,212
2044 968,116 42,194 1,685,406
2045 968,116 42,194 1,727,599
2046 968,116 42,194 1,769,793
Totals 19,362,320 843,875 27,576,702
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Appendix D: Renewal Forecast Summary
D.1 — Renewal Forecast Assumptions and Source
The Renewals forecast was sourced from the 10 Year Works Plan.

All amounts are shown in real values (i.e., current values, net of inflation).

D.2 — Renewal Project Summary (10 years)

Year Project Estimate $
2027 Big Creek - River Walk #141 103,090
2027 River Walk Track - Drain - #134 20,310
2027 Wynyard CBD Banner Frames - refurbish 22,000
2027 Wynyard Lawn Cemetery irrigation 35,000
2028 Frederick St Reserve - cricket wicket covers 6,000
2028 Yolla Recreation Ground - replace cricket wicket covers 6,000
2029 Wynyard Skate Park - demolition 15,000
2031 Off Irby Drive - Sisters Beach Jetty - #138 166,023
2031 Off Lighthouse Rd - Stairs - #153 40,575
2031 Off Lighthouse Rd - Unnamed Creek - #154 40,575
2031 River Walk - Boardwalk - #165 97,584
2031 River Walk - Boardwalk - #166 41,077
2031 River Walk - Unnamed Creek - #146 45,438
2031 River Walk - Unnamed Creek - #147 40,575
2031 River Walk - Unnamed Creek - #167 40,575
2031 River Walk - Unnamed Creek - #168 40,575
2031 River Walk - Unnamed Creek - #169 40,575
2031 River Walk - Unnamed Creek - #170 40,575
2034 River Walk - Off Golf Links Road - Staircase East Table Cape Bridge - 443,337
#149
2035 Philosopher Falls Walking Trk - Staircase To Viewing Platform - #187 240,435
2035 Philosopher Falls Walking Trk Boardwalk No 1 - Water Race - #185 143,525
2035 Philosopher Falls Walking Trk Boardwalk No 2 - Water Race - #186 143,525
2036 East Wynyard Playground Renewal 400,000
2036 Frenchs Forest Nature Reserve - Seabrook Creek - #199 28,682
Total 2,241,047

D.3 — Renewal Forecast Summary (20 years)

Year ‘ Renewal Forecast $ Renewal Budget $
2027 180,400 180,400
2028 12,000 12,000
2029 15,000 15,000
2030 0 0
2031 634,144 634,144
2032 0 0
2033 0 0
2034 443,337 443,337
2035 527,485 527,485
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Year Renewal Forecast $ Renewal Budget $
2036 428,682 428,682
2037 224,105 224,105
2038 224,105 224,105
2039 224,105 224,105
2040 224,105 224,105
2041 224,105 224,105
2042 224,105 224,105
2043 224,105 224,105
2044 224,105 224,105
2045 224,105 224,105
2046 224,105 224,105
Totals 4,482,098 4,482,098
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Appendix E: Disposal Summary
E.1 — Disposal Forecast Assumptions and Source
The Disposals forecast was sourced from the 10 Year Works Plan.

All amounts are shown in real values (i.e., current values, net of inflation).

E.2 — Disposal Project Summary (10 years)

Year Project Estimate $

2032 Somerset Tennis Courts 270,000

2032 Somerset Indoor Recreation Centre 500,000
Total 770,000

E.2 — Disposal Forecast Summary

Year ‘ Disposal Forecast $ Disposal Budget $
2027 0 0
2028 0 0
2029 0 0
2030 0 0
2031 0 0
2032 770,000 770,000
2033 0 0
2034 0 0
2035 0 0
2036 0 0
2037 0 0
2038 0 0
2039 0 0
2040 0 0
2041 0 0
2042 0 0
2043 0 0
2044 0 0
2045 0 0
2046 0 0
Totals 770,000 770,000
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Appendix F: Budget Summary by Lifecycle Activity

F.1 — Budget Assumptions and Source
The Budget forecast was sourced from the 10 Year Works Plan and the 2025/26 Annual Budget.

All amounts are shown in real values (i.e., current values, net of inflation).

F.2 — Budget Summary by Lifecycle Activity (20 years)

Renewal Disposal Total
2027 466,175 961,667 968,116 180,400 0 2,576,358
2028 1,285,261 961,667 968,116 12,000 0 3,227,045
2029 1,668,949 961,667 968,116 15,000 0 3,613,733
2030 880,334 961,667 968,116 0 0 2,810,117
2031 1,228,655 961,667 968,116 634,144 0 3,792,582
2032 1,727,914 961,667 968,116 0 770,000 4,427,698
2033 1,156,583 961,667 968,116 0 0 3,086,367
2034 610,000 961,667 968,116 443,337 0 2,983,120
2035 1,084,474 961,667 968,116 527,485 0 3,541,742
2036 10,000 961,667 968,116 428,682 0 2,368,465
2037 1,011,835 961,667 968,116 224,105 0 3,165,723
2038 1,011,835 961,667 968,116 224,105 0 3,165,723
2039 1,011,835 961,667 968,116 224,105 0 3,165,723
2040 1,011,835 961,667 968,116 224,105 0 3,165,723
2041 1,011,835 961,667 968,116 224,105 0 3,165,723
2042 1,011,835 961,667 968,116 224,105 0 3,165,723
2043 1,011,835 961,667 968,116 224,105 0 3,165,723
2044 1,011,835 961,667 968,116 224,105 0 3,165,723
2045 1,011,835 961,667 968,116 224,105 0 3,165,723
2046 1,011,835 961,667 968,116 224,105 0 3,165,723
Totals 20,236,695 | 19,233,340 19,233,340 4,482,098 770,000 64,084,457

WARATAH-WYNYARD COUNCIL PARKS, RESERVES AND SPORTING GROUNDS Page 52 of 52
INFRASTRUCTURE ASSET MANAGEMENT PLAN 2026



