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WARATAH-WYNYARD COUNCIL

A WORD FROM THE MAYOR

The 2008 Waratah-Wynyard Council Annual Report marks another milestone in a
somewhat unpredictable, yet very productive year; and it is my privilege again to
provide this introduction to the Annual Report.

The 2008 Annual Report reflects on a changing and productive year, which has seen
a number of changes including the retirement of two long-serving Councillors and the
resignation of Council's former General Manager, Paul West. Continued growth and
achievement across many of Council's services has also defined the past year - and
I believe this good work will continue with two new Councillors and a new General
Manager now firmly on board.

Two long-serving Councillors retired this year, with Cr Fenton retiring for health
reasons and Cr Fairbrother taking up employment as Council's Environmental Health
Officer. Both have contributed greatly to the Council and community over their time of
service and will be remembered as active and dedicated former members.

This year aiso saw former General Manager Paul West resign to take on a new
challenge in managing Kingborough Council in the state's south. In Paul's six years at
Waratah-Wynyard, he transformed the Council into a modern organisation, and was
the driving force in a range of reforms and improvements which now leave us in
excellent stead for the future.

He was also the instigator and chief promoter of Council's annual Civic Celebration,
which this year is to be held at the Old Wynyard Theatre at the Wharf Hotel and will
build even further on past years' events as we celebrate 100 years of local
government in Tasmania.

A number of projects have been underway in the area's tourism sector, such as the
Whyte's Hill lookout. Athenaeum Hall restoration and Table Cape Lighthouse tours.
These projects are in various stages of development, and once completed will add
significantly to the base of Waratah-Wynyard's visitor attractions. A large amount of
both State and Federal government funding has been received for these projects and
others throughout the area - these integral contributions must be well acknowledged.

In regard to the Athenaeum Hall, Council continues to develop the presentation of
mining history at the Waratah site and is working with other stakeholders to restore
the Hall to its former glory. Once restored, the Hall will incorporate a Tarkine
Interpretative Centre, as well as showcasing more of Waratah's storied mining past.

Council's existing tourism services continue to operate strongly, with the Wonders of
Wynyard Exhibition Centre continuing to surpass expectations, and other initiatives
like Kenworthy's Stamper Mili firmly contributing to the area's tourism potential.

The Wynyard CBD upgrade has been largely completed, with oniy stage four -
developing Civic Park and Riverview Terrace - remaining. The $135,000 State
Government grant has allowed the development of these two central areas, with
works expected to be nearing completion - albeit optimistically - by the end of this
year. The two new spaces will dramatically change the Wynyard streetscape, with the
changes at Gutteridge Gardens already generating much praise as the Inglis River is
opened to views from the main street.

These successes help ensure continued growth in the Waratah-Wynyard area.

I would like to close this introduction by publicly thanking my fellow Councillors for
their continued commitment to the people of Waratah-Wynyard; for both the vigorous
debate and cooperation inherent in any functioning representative group; and for their
enthusiastic participation in countless municipal issues.
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Similarly I thank our former General Manager, Paul West; Acting General Manger,
John Stretton; and now current General Manger, Greg Winton for their vision and
work throughout the year. And finally, I particularly thank the entire Council staff for
their positive attitude and willingness to adapt as we all experienced many new
changes and challenges throughout the past year.

Kevin W Hyland
MAYOR
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COUNCILLORS

Kevin Hyiand
Mayor

Alwyn Friedersdorff
Councillor

Gary Bramich
Councillor

David Moore

Councillor

Roger Chalk AM
Councillor
Resigned October 2007

Vaughan Pendlebury
Councillor
Commenced November 2007

Colleen DIbley
Councillor
Commenced May 2008

A (Francis) Ransley 0AM
Councillor
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WARATAH-WYNYARD COUNCIL

COUNCILLORS (continued)

Mary Duniam
Councillor

Darren Falrbrother

Councillor
Rosigned April 2008

Clay Walsh
Councillor
Commenced May 2008

^ A

Robby Walsh
Deputy Mayor

Malcolm Fenton

Councillor

Resigned April 2008

Section 72 (1) (cc) of the Local Government Act 1993 requires Council to include in
its Annual Report a statement of the attendance of each Councillor at meetings of
Council and Council committees during the preceding financial year.
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There were 12 Ordinary, 3 Special and 1 Annual General Meeting of Council conducted
during the year and there were no meetings of Council committees.
The following table identifies Councillors' attendance at these meetings as required under
Section 72 of the Local Government Act 1993:

MEETINGS OF COUNCIL AND COUNCIL COMMITTEES

Business

Date Status Duration Items In Attendance
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16/07/2007 Ordinary 1 17 154 176 22 ✓ V V / ✓ ✓ V ✓ ✓

20/08/2007 Ordinary 2 24 177 205 28 ✓ V V ✓ V ✓ V ✓ ✓

17/09/2007 Ordinary 2 11 206 236 30 ✓ ✓ V ✓ ✓ / / ✓ ✓

24/09/2007 Special 25 237 238 1 ✓ ✓ V ✓ ✓ ✓ ✓ ✓ ✓

08/10/2007 AGM 15 1 9 8 ✓ ✓ V ✓ ✓ ✓ V ✓

15/10/2007 Ordinary 2 12 239 268 29 / ✓ V ✓ ■/ V ✓ ✓

19/11/2007 Ordinary 2 31 269 295 26 ✓ ✓ ✓ V V ✓ ✓ /

17/12/2007 Ordinary 1 46 296 319 23 / ✓ ✓ ✓ V ✓ V ✓

21/01/2008 Ordinary 1 54 1 23 22 V ✓ / ✓ ✓ / V ✓

18/02/2008 Ordinary 1 33 24 44 20 ✓ V ✓ ✓ / V / ✓

17/03/2008 Ordinary 3 8 45 68 23 ✓ ✓ V ✓ ✓ V /

21/04/2008 Ordinary 2 34 69 106 37 ✓ ✓ / ✓ / V / v

19/05/2008 Ordinary 1 46 107 138 31 ✓ ✓ / ✓ ■/ ✓ /

02/06/2008 Special 25 139 142 3 ✓ V ✓ V V ✓ ✓ ✓

16/06/2008 Ordinary 1 36 143 168 25 ✓ / ✓ ✓ V ✓ V ✓ ✓ ✓

23/06/2008 Special 15 169 176 7 V ✓ ✓ ■/ V V ✓ ✓ ✓

Totals 26 12 N.A. N.A. 335 16 16 4 4 14 12 4 16 16 10 16 3 16

Section 72 (1) (cb) of the Act requires that a statement of the total allowances and expenses
paid to the Mayor, Deputy Mayor and Councillors be included within the Annual Report.

During the 2007/2008 financial year Council paid allowances and expenses to the Mayor,
Deputy Mayor and Councillors totalling $125,921.



ACTING GENERAL MANAGER'S COMMENT

I am pleased to provide comment as part of the 2007/2008 Annual Report and to
record that Council has continued to pursue a number of projects and initiatives
during the year. This Report outlines our achievements when compared with the
work plan adopted by Council in the 2007/2008 Annual Plan.

In 2004 Council adopted its current strategic plan following extensive community
consultation. The Council's strategic vision "Waratah-Wynyard - Shaping our
direction - through People, Produce and Progress" has been instrumental in driving
our progress during the year in review.

Full details of both the Strategic Plan and the Annual Plan can be accessed on
Council's website at http://www.warwvn.tas.qov.au.

Council continues to actively identify, protect and enhance our local advantages and
promote our future opportunities.

The Strategic Plan has six (6) distinct and separate program areas; with the following
objectives:

Tourism - Waratah-Wynyard area will capitalise on the increased tourism activity in
the State. Council will focus on working with the Tourism sector to build the 'visitor
experiences' available within the Waratah-Wynyard area through promotion,
marketing and encouragement.

Economic Development - Council will be proactive in encouraging economic
development initiatives that focus on providing employment, training opportunities
and growth within the community, with a particular emphasis on youth career options.

Lifestyle - Council recognises the importance of a 'balanced lifestyle' for our
residents and will take every opportunity to ensure that it is maintained and
enhanced.

Natural Resources - Council will work together with the community to capitalise on
the potential of our abundant natural resources, whilst at the same time protecting the
environment in which we live.

Residential Development - Council will work to ensure that our area continues to
grow by achieving quality residential development that meets with market demand
and has community support.

Council Services - Council will provide services that consistently deliver community
requirements.

A broad outline of Council's operations during the year in all program areas is given
within this Annual Report.

The abridged version of the 2008 Financial Statement is appended to the report. A
full copy of the unabridged version of the 2008 Financial Statement is available on
Council's website at http://www.warwvn.tas.qov.au or by contacting the Council
Office on 6443 8311.

It is pleasing to note that the Council has recorded a surplus for the period of
$1,317,807. This figure compares with the budgeted amount of $516,636 - a positive
variation of $801,171. Specific variations that contributed to this achievement were
as follows;
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Budget Comparison

Income Additional Less Than

$ $

Rates 121,249

User Charges 74,372

Interest 191,482

Reimbursements 165,067

Government Grants 226,627

Other 58,340

Expenses Less Than Additional

$ 5

Employee Costs 286,277

Materials and Contracts 1,427,483

Depreciation 192,825

Net loss/(gain on disposal of NCA 550,151

State Levies 11,397

Borrowing Costs 755

Remissions and Discounts 24,448

Other 3,620

Donated Assets/Asset Recognition 1,809,506

Sub-Total 2,972,385 2,171,214

Positive Variation 801,171

Total $  2,972,385 $  2,972,385

The following table 'Finance at a Glance' provides comparisons of this year's results
with the previous years;

2007/08

$

2006/07

$

Increase/

(Decrease)

Operational Income 15,895,321 15,348,339 546,982

Operational Expenditure 16,637,020 13,998,504 2,638,516

Net Increase from Ordinary Activities (Profit) (741,699) 1,349,835 (2,091,534)
Rate Revenue 9,588,757 9,173,396 415,361

Government Grants 3,118,311 3,012,102 106,209

User Charges 2,226,579 2,306,398 (79,819)
Interest Income 556,793 500,825 55,968

Employee Costs 3,973,708 3,947,137 26,571

Borrowing Costs 152,724 189,290 (36,566)

Remissions and Discounts 760,665 762,039 (1.374)

Cash on Hand (incl. Investments) 5,582,449 4,850,458 731,991

Receivables (current) 391,153 571,292 (180,139)
Payables 1,860,511 1,464,108 396,403

Outstanding Loans 3,139,842 2,767,968 371,874

Provisions 995,271 1,073,557 (78,286)

Financial Indicator Comparisons 2007/08 2006/07 2005/06

Current Ratio Current Assets

Current Liabilities

2.30:1 2.01:1 2.37:1

Quick Asset Ratio Cash + Liauid Debtors

Current Liabilities

1.87:1 1.85:1 2.21:1

Rate Coverage Ratio Rate Revenue

Operating Revenue
60.30% 59.76% 57.47%

Outstanding Rate Debtors Rate Debtors

Rate Revenues

0.72% 0.97% 0.86%

Expenditure per Capita Ooeratino Exoenditure

Population (13,412)
$1,240.46 $1,043.73 $1,013.19

Grant Coverage Ratio Grant Revenue

Operating Revenue
19.60% 19.62% 21.42%
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In closing I would like to congratulate all Council staff for their efforts and thank them
for their support during the year.

John Stretton

ACTING GENERAL MANAGER
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WARATAH-WYNYARD COUNCIL

SENIOR STAFF

The management structure developed to meet the strategic and statutory
requirements of the Waratah-Wynyard Council includes the following program areas;

•  Governance

•  Corporate Services
•  Community Services
•  Development Services
•  Engineering Services

Departmental management responsibilities at 30 June 2008 are as follows:

Name Position

Vacant General Manager

John

Stretton

Acting General Manager

Lisa Dixon Director Corporate Services

T racey
Bradley

Director Community Services

Matthew

Greskie

Director Engineering Services

Paddy
Kennedy

Director Development Services

In accordance with Sections 72 (1) (cd), 72 (4) and 72 (5) of the Local Government
Act 1993 Council is to include within its Annual Report a statement relating to the total
annual remuneration paid to Council employees who hold positions designated by it
as being senior positions. Total annual remuneration includes the salary paid,
contributions to superannuation, value of the use of any motor vehicle and any other
allowances or benefits paid. The amounts below are based on full time equivalent
positions and do not reflect any part-time arrangements in place.

Annual No. of Employees
Remuneration

160,000-180,000 1

120,000-140,000

100,000-120,000
80,000-100,000

60,000- 80,000 2

40,000- 60,000 3
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