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WARATAH'WYNYARD COUNCIL

A WORD FROM THE MAYOR

I am once again pleased to contribute an introduction to the Waratah-Wynyard Council's Annual
Report.

Firstly, I would like to pay tribute to Bill French, former Wynyard Warden and Councillor, who
passed away in January 2007 aged 77. Bill retired in 2005 from the Council after having served
the community for 38 Yz years. Bill was first elected to the then Wynyard Council in April 1967; he
was Warden (Mayor) from 1977 until 1984 and also served a total of nine years as Deputy
Warden. He was a great family man and a great community leader - he will be missed by his
former fellow Councillors and Council staff alike.

The 2007 Annual Report reflects on an interesting and progressive year, which has seen Council
work through a number of Issues. Continued growth and achievement across many of Council's
services has defined the past year and I strongly believe this good work will continue.

Council's tourism initiatives have gone from strength-to-strength this year. Building on the success
of the Wonders of Wynyard Exhibition Centre, visitor numbers continue to rise as new exhibits and
veteran vehicles are rotated through this outstanding facility, with over 31,500 visitors for the year -
an outstanding result for the area.

Another success for the area's tourism sector, and for the Waratah community in particular, has
been the relocation of Kenworthy's Stamper Mill. The Stamper Mill was originally constructed and
operated by Dudley Kenworthy, a retired miner from Waratah's rich mining days. Situated on Mt.
Bischoff, the single head stamper was housed in an old rusted tin shed, crushing down ore and
separating out the tin which Dudley once sold. The Waratah-Wynyard Council purchased the Mill
in 2001 with a view to relocating and displaying it as a working historical attraction. At the
beginning of 2006, a dedicated band of volunteers, along with myself, set about relocating the
Stamper Mill to the centre of Waratah. This was completed in February 2007 with an official
opening and great success has followed, with increased visitor numbers and many satisfied
reports.

The Wynyard CBD upgrade has been progressing well and is now beginning to take its final shape.
The good news of a $135,000 State Government grant will allow for further developments in the
CBD area, with plans to develop the old BP site and Gutteridge Gardens into exciting, creative and
dynamic public spaces and linking them through public art. It is hoped these new developments
will interpret and represent the unique qualities of the area and its community, whilst providing
pleasant and usable public spaces.

In regard to more traditional Council services, I am pleased to announce we were able to seal four
kilometres of Takone Road thanks to additional funding from the Australian Government's 'Roads
to Recovery' program. Council originally intended to seal two kilometres of the road, but due to the
additional funding of $363,000, was able to extend the sealing by another two kilometres.

These successes, beyond the scope of Council's traditional service-provider role, encourage future
initiatives and help ensure continued growth in the Waratah-Wynyard area.

I would like to close this introduction by publicly thanking my fellow Councillors for their
commitment to the community, the cooperation they have given me and for their enthusiastic
participation in municipal affairs. Similarly I thank our General Manager, Paul West, his senior
staff, and indeed Council's entire workforce for the professionalism and diligence they have
demonstrated in their duties.

Kevin W Hyland
MAYOR

Annual Report 2007
Page 3
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COUNCILLORS

Kevin Hyland
Mayor

Darren Fairbrother

Deputy Mayor

Gary Bramlch
Councillor

Roger Chalk AM
Councillor

Mary Dunlam
Councillor

Malcolm Fenton

Councillor

Alwyn Friedersdorff
Councillor

David Moore

Councillor
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WARATAH-WYNYARD COUNCIL

COUNCILLORS (continued)

A (Francis) Ransley QAM
Councillor

Robby Walsh
Councillor

Section 72 (1) (cc) of the Local Government Act 1993 requires Council to include in its Annual
Report a statement of the attendance of each Councillor at meetings of Council and Council
committees during the preceding financial year.

There were 12 Ordinary, 1 Special and 1 Annual General Meeting of Council conducted during the
year and there were no meetings of Council committees.

The following table identifies Councillors' attendance at these meetings as required under Section
72 of the Local Government Act 1993:

MEETINGS OF COUNCIL

Date Status Duration Business Items In Attendance

Hours MinutesStart Finish Totai
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17-Jul-06 Ordinary 1 56 203 228 25 ✓ V ✓ ✓ ✓ ✓ •r ✓

31-JUI-06 Special 26 229 233 4 ✓ ✓ V / ✓ V V ✓

21-Aug-06 Ordinary 1 24 234 272 38 ✓ ✓ ✓ ✓ V V

18-Sep-06 Ordinary 3 24 273 311 38 ✓ ✓ ✓ ✓ ✓ ✓ V y y

12-Oct-06 AGM 19 1 8 7 ✓ ✓ ✓ ✓ ✓ V V y y

16-Oct-06 Ordinary 1 37 312 340 28 ✓ ✓ ✓ ✓ ✓ ✓ ✓ y y

20-NOV-06 Ordinary 2 57 341 379 38 ✓ ✓ ✓ ✓ ✓ ✓ ✓ V y y

18-Dec-06 Ordinary 2 45 380 400 20 ✓ /• /■ V y y

15-Jan-07 Ordinary 1 20 1 26 25 ✓ ✓ ✓ V ✓ V y

19-Feb-07 Ordinary 2 8 27 49 22 ✓ ✓ V ✓ V y y

19-Mar-07 Ordinary 1 35 50 75 25 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ y

16-Apr-07 Ordinary 2 28 76 103 27 ✓ ✓ ✓ ✓ V ✓ y

21-May-07 Ordinary 2 47 104 132 28 ✓ ✓ V V V ✓ y y

18-Jun-07 Ordinary 2 26 133 153 20 ✓ ✓ / ✓ ✓ ✓ ✓ ✓ y y

Totals 27 32 N.A. N.A. 345 14 10 10 13 13 14 14 14 11 13

Section 72 (1) (cb) of the Act requires that a statement of the total allowances and expenses paid
to the Mayor, Deputy Mayor and Councillors be included within the Annual Report.

During the 2006/2007 financial year Council paid allowances and expenses to the Mayor, Deputy
Mayor and Councillors totalling $122,909.
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WARATAH-WYNYARD COUNCIL

GENERAL MANAGER'S COMMENT

I am pleased to provide comment as part of in the 2006/2007 Annual Report and to record that
Council has continued to pursue a number of projects and Initiatives during the year. This Report
provides a clear account of our achievements when compared with the work plan adopted by
Council In the 2006/2007 Annual Plan.

In 2004 Council adopted a new strategic plan following extensive community consuitation. The
Council's strategic vision "Waratah-Wynyard - Shaping our direction - through People, Produce
and Progress" has been instrumental in driving our progress during the year in review.

Full details of both the Strategic Plan and the Annual Plan can be accessed on Council's website at

http://www.warwvn.tas.aov.au.

Council continues to actively Identify, protect and enhance our local advantages and promote our
future opportunities.

The Strategic Plan has six (6) distinct and separate program areas; with the following objectives:

Tourism - Waratah-Wynyard area will capitalise on the increased tourism activity in the State.
Council will focus on working with the Tourism sector to build the 'visitor experiences' available
within the Waratah-Wynyard area through promotion, marketing and encouragement.

Economic Development - Council will be proactive in encouraging economic development
initiatives that focus on providing employment, training opportunities and growth within the
community, with a particular emphasis on youth career options.

Lifestyle - Council recognises the importance of a 'balanced lifestyle' for our residents and will
take every opportunity to ensure that it is maintained and enhanced.

Natural Resources - Council will work together with the community to capitalise on the potential
of our abundant natural resources, whilst at the same time protecting the environment in which we
live.

Residential Development - Council will work to ensure that our area continues to grow by
achieving quality residential development that meets with market demand and has community
support.

Council Services - Council will provide services that consistently deliver community
requirements.

A broad outiine of Council's operations during the year in all program areas is given within this
Annual Report.

The abridged version of the 2007 Financial Statement is appended to the report. A full copy of the
unabridged version of the 2007 Financial Statement is available on Council's website at
http://www.warwvn.tas.aov.au or by contacting the Council Office on 6443 8311.

It is pleasing to note that the Council has recorded a surplus for the period of $1,996,887. This
figure compares with the budgeted amount of $997,161 - a positive variation of $999,726. Specific
variations that contributed to this achievement were as follows:
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WARATAH'WYNYARD COUNCIL

Budget Comparison

Income Additional Less Than

$ $

Rates 129,497

User Charges 295,861

Interest 204,174

Reimbursements 85,278

Government Grants 92,918

Other 54,460

Expenses Less Than Additional

$ $

Employee Costs 29,282

Materials and Contracts 8,224

Depreciation 499,842

Net loss/(gain on disposal of NCA 505,434

State Levies 11,850

Borrowing Costs 2

Remissions and Discounts 12,057

Other 1,075

Donated Assets 147,052

Sub-Total 1,538,366 538,640

Positive Variation 999,726

Total $  1,538,366 $  1,538,366

The following table 'Finance at a Glance' provides comparisons of this year's results with the
previous years:

2006/07

$

2005/06

$

Increase/

(Decrease)

Operational Income 15,348,339 15,501,881 (153,542)
Operational Expenditure 13,998,504 13,588,860 409,644

Net Increase from Ordinary Activities (Profit) 1,349,835 1,913,021 (563,186)
Rate Revenue 9,173,396 8,909,662 263,734

Government Grants 3,012,102 3,320,783 (308,681)
User Charges 2,306,398 2,146,996 159,402

Interest Income 500,825 476,617 24,208

Employee Costs 3,947,137 3,615,617 331,520

Borrowing Costs 189,290 230,336 (41,046)
Remissions and Discounts 762,039 785,735 (23,696)
Cash on Hand (inci. Investments) 4,850,458 5,524,457 (673,999)
Receivables (current) 571,292 532,215 39,077

Payables 1,464,108 1,214,314 249,794

Outstanding Loans 2,767,968 3,448,032 (680,064)
Provisions 1,073,557 1,008,965 64,592

Financial indicator Comparisons 2006/07 2005/06 2004/05

Current Ratio Current Assets

Current Liabilities

2.01:1 2.37:1 2.66:1

Quick Asset Ratio Cash + Liauid Debtors

Current Liabilities

1.85:1 2.21:1 2.55:1

Rate Coverage Ratio Rate Revenue

Operating Revenue
59.76% 57.47% 51.63%

Outstanding Rate Debtors Rate Debtors

Rate Revenues

0.97% 0.86% 0.75%

Expenditure per Capita Ooeratino Exoenditure

Population (13,412)
$1,043.73 $1,013.19 $978.23

Grant Coverage Ratio Grant Revenue

Operating Revenue
19.62% 21.42% 26.13%
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WARATAH-WYNYARD COUNCIL

In closing I would like to congratulate all Council staff for their efforts and thank them for their
support during the year.

Paul West

GENERAL MANAGER

SENIOR STAFF

The management structure developed to meet the strategic and statutory requirements of the
Waratah-Wynyard Council includes the following program areas:

■  Governance

■  Corporate Services

■  Community Services

■  Development Services

■  Engineering Services

Departmental management responsibilities are allocated as follows:

Name Position

Paul West General Manager
John Stretton

Lisa Dixon

Co-Directors Corporate Services (Job Share
arrangement since April 2007)

Tracey Bradley Director Community Services (since July 2007)
Gary Neil Director Engineering Services

Paddy Kennedy Director Development Services

In accordance with Sections 72 (1) (cd), 72 (4) and 72 (5) of the Local Government Act 1993
Council is to include within its Annual Report a statement relating to the total annual remuneration
paid to Council employees who hold positions designated by it as being senior positions. Total
annual remuneration includes the salary paid, contributions to superannuation, value of the use of
any motor vehicle and any other allowances or benefits paid. The amounts below are based on full
time equivalent positions and do not reflect any part-time arrangements in place.

Annual Remuneration No. of Employees
140,000-160,000 1

120,000-140,000

100,000-120,000 2

80,000-100,000 2

60,000- 80,000 1
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WARATAH-WYNYARD COUNCIL

GOVERNANCE

Council

OBJECTIVES

To provide leadership and good locai governance to the Waratah-Wynyard community, operating
within the legislative framework established for local government in Tasmania.

PROJECT/ACTIVITY

O Achiev^ O In Progress ~ ^ Ongoing ' Not Achieved

Conduct 12 ordinary Council meetings for the year and one annual general
meeting.

Conduct Speciai Meetings of Council when necessary. Hold regular Group
Discussions to assist Councillors in developing policies and procedures.

Councillor Development - provide professional development opportunities both
in-house and through conferences/seminars.

Monitor the Strategic Plan and associated Action Pians.

Adopt, implement and monitor policies.

OVERVIEW

On 12 October 2006 Council held its Annual General Meeting in the Council Chamber as part of an
evening of civic celebration. As a result the Annual Report for 2005/06 was presented to an
attendance of 163 people.

This event provided an opportunity for Council to highlight its achievements over the year, to
showcase local musical talent through a flautist presentation given by two young sisters, and to
initiate a Council program which recognises service excellence in the municipal area.

With the support of sponsors B & E Ltd, the Hub Newspaper and the Wynyard Chamber of
Commerce, Council presented awards for Youth Community Achievement, Volunteer Service and
Customer Service Excellence, which were determined by a committee of sponsor representatives
from nominations lodged by the community.

Council conducted 12 Ordinary and 1 Special Meetings for the year, at which a total of 345
business items were considered.

In addition to the formal meetings, a series of group discussions were held throughout the year to
assist Councillors in developing polices and procedures. In all, 17 such discussions were held and
the topics covered were publicly reported at each subsequent ordinary Council meeting.

To facilitate communication with the community and public awareness of its activities during the
year Council initiated the "Keeping in Touch" newsletter, which is distributed monthly in the week
following the ordinary Council meeting. Members of the community were invited to subscribe to the
newsletter. At present over 300 copies are distributed each month - approximately 100 by email
and over 200 by mail.
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