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A WORD FROM THE MAYOR

| am very pleased to be able to contribute my inaugural introductory comments to Council’s Annual
Report.

The 2006 Annual Report reflects on an interesting year that not only presented me with a steep
learning curve in my new role as Mayor, but also saw continuing growth and Council achievement
across the wide range of services and issues that local government provides to its community.

In relation to tourism, which figures very prominently in Council’s current activities, given the high
priority accorded to this by the local community when determining Council’'s 2004-09 Strategic
Plan, the major achievement for the year came in December 2005 when Council’'s new Wonders of
Wynyard Exhibition Centre was officially opened by the Premier.

The new centre provides an impressive showcase and focal point for visitor information services,
local arts and crafts and the Ransley Veteran Car Collection and its success is demonstrated by
total monthly visitor numbers having doubled, and in some cases trebled, to the corresponding
period totals in the previous year.

It is to be hoped this trend continues in future years as the centre’s reputation spreads through
word of mouth references from those interstate visitors who have already enjoyed the experience
and used the excellent state-wide booking facilities service now on offer.

At Waratah, the old Kenworthy ore stamper mill was dismantled from its Mount Bischoff site by a
band of willing volunteers and, at year's end, is in the process of being reassembled in its new
purpose-built shed built in the town centre funded by Council.

During the year, Council participated in preliminary discussions about development of tourism in
the Tarkine wilderness area, following the signing of the Tasmanian Community Forest Agreement,
which added over 30,000 hectares of land to Tasmania’s reserve system. We are hopeful that the
Waratah area can play a significant role as an entry point to the reserve for visitors.

A good start has been made on the Wynyard CBD redevelopment with the first sections of new
footpaths being laid in Goldie Street. Alternating sections of aggregate and smooth finish on the
footpaths provide an attractive contrast of texture and the replacement of raised flower boxes with
ground level planting creates an overall impression of openness. The completed section gives the
public an insight into how the finished streetscape will appear and | am confident the new look will
meet with universal approval.

Other roadworks included reconstruction of 2.3 kilometres of Preolenna Road at Flowerdale and
Moorleah to replace failed sections and our program of resurfacing unsealed roads from
Commonwealth “Roads to Recovery” funding continued. It would be remiss of me not to
acknowledge the benefit Council has gained from this direct Commonwealth infrastructure
program, without which many of our unsealed roads would still be in a less than satisfactory state.

On the subject of acknowledgements, | wish to close these comments by publicly thanking my
fellow Councillors for the ready cooperation they have given me and for their enthusiastic
participation in our municipal affairs. Similarly | thank our General Manager, Paul West, his
Managers and indeed the whole complement of Council’s indoor staff and outdoor workforce for
the professionalism and diligence they have demonstrated in their duties.

[ al. ot

Kevin W Hyland
MAYOR
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GENERAL MANAGER’S REPORT

The 2005/06 financial year saw the continued implementation of Council’s Strategic Plan which it
adopted following an extensive community consultation process in May 2004.

The theme “Waratah-Wynyard the Heart of Tasmania’s beautiful North-West” and Council’s vision
— “Waratah-Wynyard — Shaping our direction — through People, Produce and Progress” have been
instrumental in driving the organisation during the past 12 months.

Council determined that it would actively work with the community to identify, protect and enhance
our local advantages and promote future opportunities. The values outlined in the Strategic Plan
have been consistently maintained during the year and continue to have a high degree of impact
on Council operations and policy development.

Those values are:

Consistent and committed leadership and decision-making.

Openness and honesty in communication and processes.

Quality customer services.

Effectiveness and efficiency in allocation of Council’s resources.

Team development and support in an inclusive organisational environment.
Protection of our heritage and natural environment.

The Strategic Plan has six (6) distinct and separate program areas, each with their own goal,
objectives, strategies and performance measures. | provide a brief comment on the major
achievement for each program during the 2005/06 year in meeting the objectives of the Plan.

1. Tourism

Goal: Waratah-Wynyard area | The ‘Wonders of Wynyard’ Exhibition Centre which

will capitalise on the increased
tourism activity in the State.
Council will focus on working
with the Tourism sector to build
the ‘visitor experiences’
available within the Waratah-
Wynyard area through
promotion, marketing and
encouragement.

encompasses the Visitor Information Centre, the Ransley
veteran car collection and a small public gallery space was
officially opened by the Premier of Tasmania, Hon Paul
Lennon on 13 December 2005. Since opening the Centre
the visitor numbers accessing the services of the
Information Centre have more than doubled. There has
also been strong interest in the veteran car collection with
more that 3,000 people going through the Exhibition Hall up
to 30 June 2006.

2. Economic Development

Goal: Council will be proactive

in  encouraging  economic
development initiatives that
focus on providing
employment, training
opportunities and growth within
the community, with a

particular emphasis on youth
career options.

As part of its partnership agreement with the State
Government Council has been actively involved in a
Strategic Land Use Working Group representing the Central
Coast, Burnie City and Waratah-Wynyard Councils. This
Group has worked collaboratively to discuss opportunities
for industrial development in the sub-region. The Group
also included representatives of State agencies including
Economic Development, DIER and DPIWE. A study
prepared as part of this process indicates that Waratah-
Wynyard is well placed to be the industrial hub of this area.
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3. Lifestyle

Goal: Council recognises the
importance of a ‘balanced
lifestyle’ for our residents and
will take every opportunity to
ensure that it is maintained
and enhanced.

Council continued to support a diverse range of community
services during the 2005/06 year. The childcare services
provided to the community have continued to meet with a
high level of demand. The Child Care Centre was renamed
“The Link — Early Learning Centre” reflecting its location on
Exhibition Link and its role as the place from where all
Council’s children services are managed.

Council, in partnership with B&E Ltd and the Wynyard
Chamber of Commerce, launched the inaugural Customer
Service Excellence and Dob-in-a-Volunteer Awards. The
inaugural winners of these awards will be announced as
part of Council's Civic Celebration during Tulip Festival
week.

4. Natural Resources

Goal: Council will work
together with the community to
capitalise on the potential of

our abundant natural
resources, whilst at the same
time protecting the

environment in which we live.

Council continued its support for natural resource
management projects during the 2005/06 year, in particular
funding ongoing stream maintenance and monitoring under
the crack willow removal program originally completed by
Wynyard Landcare.

Council reviewed its Weed Management Strategy and
actively works within the rural area to address and reduce
weed infestations.

5. Residential Development

Goal: Council will work to
ensure that our area continues
to grow by achieving quality
residential development that
meets with market demand
and has community support.

A number of subdivision developments approved by Council
are now complete and houses are being constructed.
During the year, land previously zoned as primary industries
was rezoned as residential. The rezoning of this land will
provide for future significant residential growth within the
Wynyard area.

Council owned land at Irby Boulevard, Sisters Beach was
subdivided into 3 residential blocks, all of which have been
sold. A subdivision of 32 blocks was also approved at Irby
Circus and works on the development of the subdivision will
be undertaken during the 2006/07 financial year.

Council continues to review its planning scheme and
recently approved a number of proposed amendments to
keep it in conformity with development objectives for the
municipal area.

6. Council Services

Goal: Council will provide
services that consistently
deliver community
requirements.

The Council has pursued its aim to provide the community
with services that meet normal expected requirements and,
to assist this process, has regularly used community
consultation to gauge external views and gather valuable
input across a range of projects, including planning scheme
reviews, central business district upgrading, infrastructure
development at Boat Harbour Beach and public hall
maintenance at Waratah.
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A broader outline of Council’'s achievements during the year is provided throughout this Report.

The Financial Statement for the year ended 30 June 2006 is appended to the Report. It is
extremely pleasing to note that the Council has recorded an Increase in Net Assets Resulting from
Ordinary Activities (Operating Profit) of $1,913,021. This figure compares with the budgeted
amount of $788,091 - a positive variation of $1,124,930. Specific variations that contributed to this
achievement were as follows:

Budget Comparison
Income Additional Less Than

$ $
Rates 128,798
User Charges 253,760
Interest 191,831
Reimbursements 308,155
Government Grants 621,577
Other 158,398
Expenses Less Than Additional

$ $
Employee Costs 192,674
Materials and Contracts 622,912
Depreciation 137,942
Net loss/(gain on disposal of NCA 232,311
State Levies 4,527
Borrowing Costs 15,892
Remissions and Discounts 21,374
Other 12,027
Sub-Total 2,013,554 888,624
Positive Variation 1,124,930
Total $ 2,013,554 | $ 2,013,554

The following table ‘Finance at a Glance’ provides comparisons of this year’s results with the
previous years:

2005/06 2004/05 Increase/

(Decrease)
Operational Income 15,501,881 | 16,268,623 (766,742)
Operational Expenditure 13,558,860 | 13,120,083 438,777
Net Increase from Ordinary Activities (Profit) 1,913,021 3,148,540 | (1,235,519)
Rate Revenue 8,909,662 8,550,175 359,487
Government Grants 3,320,783 | 4,326,607 | (1,005,824)
User Charges 2,146,996 1,978,804 168,192
Interest Income 476,617 487,928 (11,311)
Employee Costs 3,615,617 3,488,122 127,495
Borrowing Costs 230,336 242,218 (11,882)
Remissions and Discounts 785,735 748,573 37,162
Cash on Hand (incl. Investments) 5,524,457 6,054,700 (530,243)
Receivables (current) 532,215 511,688 20,527
Payables 1,214,314 967,405 246,909
Outstanding Loans 3,448,032 4,172,931 (724,899)
Provisions 1,008,965 1,023,432 (14,467)
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Financial Indicator Comparisons 2005/06 2004/05 2003/04

Current Ratio Current Assets 2:37:1 2.66:1 2411
Current Liabilities

Quick Asset Ratio Cash + Liquid Debtors 2211 2.55;1 2.31:1
Current Liabilities

Rate Coverage Ratio Rate Revenue 57.47% 51.63% 50.46%
Operating Revenue

Outstanding Rate Debtors  Rate Debtor: 0.86% 0.75% 0.94%
Rate Revenues

Expenditure per Capita Operating Expenditure $978.53 $969.95 $942.47
Population (13,887)

Grant Coverage Ratio Grant Revenue 21.42% 26.13% 24.60%

Operating Revenue

/wa/eo |4

Paul West
GENERAL MANAGER
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