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Summary 
The COVID-19 pandemic is having extensive human, social and economic impacts around 
the world. On a local level, the restrictions associated with containing the spread of the virus 
have had a significant impact on the economy and the social and emotional health of the 
Waratah Wynyard community. 

Following the Tasmanian Government’s declaration of a State of Emergency on 19 March 
2020, Waratah Wynyard Council provided direct emergency relief, developed grant and 
stimulus packages and supported the community through a range of programs and initiatives. 
Council has also worked with health authorities, government agencies, the business sector 
and social services to coordinate support for the community. 

As restrictions are eased and the economy recovers, Council has identified a range of 
initiatives and actions that will help drive economic recovery in a targeted way and to respond 
to local issues, needs and opportunities. The actions identified in this Plan are medium term 
and will be executed over the next 3 years (July 2021 – June 2024). 

Council will also continue to actively advocate with all levels of governments, and work with 
business, industry and community groups to support best results for the local community. 
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Recovery Plan Development and Linkages 
This Economic Recovery Plan has been developed by considering the five (5) key priority 
areas identified in Premier’s Economic and Social Recovery Advisory Council (PESRAC) and 
Council’s Strategic Plan. This Plan will provide a framework and guidance for local economic 
recovery over the medium (June 2021 – June 2024).  

Premier’s Economic and Social Recovery Advisory Council (PESRAC).   
In Tasmania, the State approach to recovery is being led by the Premier’s Economic and 
Social Recovery Advisory Council (PESRAC). The process took a whole-of-state approach, 
and extensive consultation was conducted. The final PESRAC report was released on 16 
March 2020 and has recommended implementing a regional based model for co-ordinating 
the recovery journey. A total of 52 recommendations were made and accepted by the State 
Government, across five (5) key priority areas. The priority areas are: 

• Jobs and income; 
• Health and housing; 
• Community: Connectivity and Engagement; 
• Environment and Sustainability; 
• Public Sector Capability. 

Linkages with the Council’s Planning Framework 
Strategic Plan 
Council's strategic planning framework guides Council in identifying community needs and 
aspirations over the long term (Our Vision), medium term (Strategic Plan) and short term 
(Annual Plan and Budget Estimates) and is accountable and transparent through the Audited 
Financial Statements and Annual Report. 

The Waratah-Wynyard Council 10 Year Corporate Strategic Plan embodies the aspirations of 
our community and is a shared vision that informs Councils actions over a 10-year period.  It 
gives Council a strong foundation to create and deliver more detailed service and 
management strategies.   

This Recovery Plan is aligned with the following goal and priorities set out in the Strategic 
Plan: 

Goal 5: Waratah-Wynyard will have a sustainable economy that creates jobs and 
delivers long-term regional and local benefits which are environmentally aware and 
improve liveability.  

Priorities: 

5.1  Promote value-adding to current production streams.  

5.2  Investigate and embrace new economic opportunities. 

5.3  Identify and maximise current industry and resource capacities.  

5.4 Assess potential capability for economic expansion.  

5.5 Support a variety of learning opportunities and encourage high school retention and 
pathways into college and tertiary education. 

  



 

 
Waratah-Wynyard Council – COVID-19 Economic Recovery Plan 2021/24 – Page 4 of 11 

5.6  Advocate for regional delivery of training specific to business.  

5.7  Support existing and encourage new innovative activities/industries to the area.  

5.8  Ensure evidence-based allocation of infrastructure and land use to enable sustainable 
growth.  

5.9 Actively manage community and economic growth through community engagement. 

Annual Plan 20/21 
This Recovery Plan was developed after the following action was identified in Councils Annual 
Plan 20/21: 

The Annual Plan and Budget Estimates is developed by Council each year outlining strategies 
and objectives for the year.  

5.3.3.1 Develop an evidence based economic recovery plan for the municipal area in 
consultation with key industry stakeholders. 
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Background 
Immediate Response to the Pandemic 
In response to the COVID-19 pandemic, all levels of government announced significant 
support packages to assist the health and wellbeing of the community, support local 
businesses, community groups and the economy in the short-term. These included 
JobKeeeper, JobSeeker Coronavirus Supplement, COVID-19 Relief and Recovery Fund and 
numerous others. 

Locally, Waratah Wynyard Council adopted a Financial Hardship Policy in April 2020 which, 
provided relief by allowing more time to pay rates, introducing flexible payment plan options, 
freezing interest on late payments and deferring rates for those in extreme financial hardship. 

Council’s 20/21 budget also contained several measures to assist the community in its social 
and economic recovery including:  

• 0% rates and charges increase 
• 0% increase for all user fees and charges 
• Community recovery grants of $0.100m – Survive & Thrive Community and Business 

Activation Grants 
• Continuation of the Financial Hardship Policy 
• An extension of early payment discount period of 60 days (to 31 October) 
• Continuation of free entry to the waste transfer station for non-commercial residents 
• Waiving food licence fees for 2020/21 
• A capital program of $16.230m includes $9.644m in new construction projects that will 

support the use of local employment and resources. 
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Economic Recovery  
As a result of the significant stimulus and support measures introduced by all levels of 
Government, and the successful suppression of the COVID-19 virus, the latest data 
demonstrates that the economic recovery in Australia, Tasmania and the Waratah Wynyard 
Municipal area has been faster and stronger than expected. However, the conclusion of 
JobKeeper and JobSeeker in March 2021 is expected to have a negative impact on the 
regional Tasmanian labour market over the next few quarters. Latest May unemployment 
figures indicate this with a small rise in unemployment of 0.2% to 6.2% when compared to the 
previous month (April 2021 at 5.9%).  

Economic Data 
Commonwealth Securities' State of States 
For the fifth quarter in a row Tasmania has topped the Commonwealth Securities' state of 
states report (April 21) as the best performing economy in Australia, however a rise in the 
latest unemployment rate is concerning. 
 
Business Confidence 
Australian business confidence in Tasmania has risen to its highest level since early 2010, 
driven by an improvement in business conditions as companies begin to hire and invest in 
new capacity. The increase in confidence was broad based, with all states and industries 
reporting gains, except for retail.  
NAB’s monthly business survey March 2021 
 
Unemployment  
Tasmanian unemployment rate increased 0.2% in May 2021 to 6.2% from the previous month 
to be the highest in the nation. Nationally, employment decreased by 0.2 per cent over the 
same period to 5.5%. The increase in unemployment may be due to the end of JobKeeper 
and the Jobseeker supplement at the end of March 2021. 
Department of Treasury and Finance, Tasmania, (Release date:20 May 2021) 
*Latest data for the WW Municipal region has not yet been released. December quarter was 
6.7%. 
 
Jobseeker Payment and Youth Allowance 
The number of individuals receiving income support in Tasmania decreased by 7.1 per cent 
in April 2021 compared to the previous month. Nationally, the number of recipients decreased 
by 9.3 per cent in the same period 
 
Building Approvals 
Local building approvals are up over 34% on the same time last year (202 /134) and more 
than double the 2018/19 approvals (202 /98).  
 
Dwelling approvals for Tasmania in March 21 were up 41.6% from previous year and the value 
of Tasmanian building approvals increased by 10.4 per cent compared to the previous year. 
Department of Treasury and Finance, Tasmania, (Release date:5 May 2021) 
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Retail 
Retail spending in Tasmania was up 0.7 per cent in March 2021 compared with the previous 
month, and up 10.3 per cent from the level recorded one year earlier. 
Department of Treasury and Finance, Tasmania, (Release date:1 April 2021) 
 
Job Vacancies 
Tasmania has recorded the strongest increase in recruitment activity in Australia over the past 
year. 
National Skills Commission, Vacancy Report March 2021 (Release date 21 April 2021) 
 
Tourism 

• North West’s available listings for the year ending 2020 were 89% of 2019 
• Supply (nights available) 78% of 2019 
• Demand (booked nights) 82% of 2019 
• Revenue 85% of 2019 

AirDNA trend data for December - released January 2021 
 
Locally, Wynyard Visitor Information Centre staff stated that local tourism providers have 
reported solid occupancy rates and visitor numbers across the entire North West region since 
October 2021.  
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Barriers to Economic Recovery 
There are identified uncertainties and threats in determining the longer-term impacts of 
COVID-19 on Tasmania and the local economy, including: 

• the future of the virus and new strains emerging 

• the availability, uptake and efficacy of vaccines 

• the potential for continued outbreaks across Australia and subsequent border closures 

• the impact of the progressive removal of some of the key economic supports provided 
by the Australian Government, particularly income support measures that ceased at 
the end of March 2021 

• expected unwinding of other response measures, such as residential/commercial 
tenancy measures, support from financial institutions, and temporary changes to 
bankruptcy and insolvency laws 

• shortage of skilled and un-skilled workers due to international border closures 

• disruption to supply chains due to border closures, and 

• housing rental shortage and affordability. 
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Recovery Actions 
Jobs and Income 

Facilitate Major 
Investment 

Completion of the Wynyard Yacht Club, multi-use community facility 
redevelopment (Wynyard Waterfront & Environs Masterplan). 

Review of Town Planning Services 21/22 to further streamline Council planning 
processes. 

Undertake a review of the Sustainable Murchison Community Plan 2040 to 
ensure its continued relevance. 

Continue to lobby and advocate for improvements to the Bass Highway from 
Wynyard to Marrawah. 

Undertake Capital 
Works Program 

Economic development opportunities will be boosted by planned capital works 
which will help to keep businesses and local people employed on local projects. 
Council has adopted a range of masterplans and strategies in consultation with 
the community which will require a capital investment of approximately $60m 
over 10 years. $25m will be invested over the life of this plan. 

Support Local 
Tourism 

Seek, facilitate and promote the availability of grants/funding through Tourism 
Tasmania, WXNW and the State and Federal Governments to diversify and 
expand our tourism offerings. 

Promote the Events Tasmania Attraction Fund. 

Promote the Tasmanian Agri-tourism strategy 2019 - 2023 to develop more 
agri-tourism investment in the region. 

Promote the North West Tasting Trail to increase the depth and range of 
product in the region. 

Promote and deliver the Councils Community Activation Grants program 
2021/22. 

Consider options to improve our offering as RV Friendly and provide findings 
to Council. 

Commence year one of three of the Geological Trail Plan. 

Support Local 
Business and 
Industry 

Support industry to gain a competitive advantage through local proximity and 
interdependence by identifying and encouraging industry clusters in the 
Municipality. 

Lobby on behalf of key sectors/businesses for State and Commonwealth 
assistance through available stimulus programs, grants and funding. 

Promote the State Governments’ Business Events Attraction Fund. 

Council commitment to purchase from local businesses where practicable in 
line with Council’s Procurement Policy. 

Advocate for accessible, affordable, and appropriate training and development 
programs to support businesses to enhance their digital business skills and 
knowledge. 

Ensure the successful delivery of Council’s Survive and Thrive Grant Projects. 

Support Education 
and Training 

Continue to support and participate in the Australian School-based 
Apprenticeship Program.  

Support and advocate for Big hART’s co-designed, place-based recovery 
project for disadvantaged young people to be conducted through the new 
Wynyard Waterfront Multi-Use Community Facility. The program will link 
disadvantaged young people into their community, education and future 
employment opportunities. 
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Health and Housing 

Land Acquisition and 
Disposal 
implementation 

Investigate the acquisition and disposal of Council land assets to provide 
economic opportunity for development. 

Support 
Development of 
Social Housing 

Support affordable housing through the State Governments’ Community 
Housing Growth Program. Up to 25 new social housing properties are planned 
for Waratah-Wynyard’s municipal area.  

Support activities 
that improve the 
Health and 
Wellbeing of the 
Community 

Continue the implementation of the Breathe Eat Move Relax Program to 
decrease the number of smokers in the Municipality and encourage people to 
eat healthier, relax more, and become more active. 

Continue to implement the mental health initiatives of the Waratah-Wynyard 
Community Health and Wellbeing Plan.  

Community: Connectivity and Engagement 

Improve Digital 
Connectivity and 
Digital Inclusion  

Council to continue to play a facilitation role and seek funding for improved 
connectivity and to ensure rural communities across Murchison are digitally 
connected. 

Maintain and 
Enhance Liveability 

Roll out planning materials highlighted in the recently completed Liveable 
Waratah Wynyard Settlement Strategy. 

Construction of the Somerset All-Ability playground. 

Population Growth Investigate region specific incentives to drive population growth. 

Support and engage with the Cradle Coast Authority’s Choose Cradle Coast 
campaign. 

Engage with the Regional Australia Institutes ‘Move To More’ regional 
population growth program to encourage city dwellers to move to the Waratah 
Wynyard municipal area. 

Environment and Sustainability 

Support the 
Environment and 
Improve 
Sustainability 

Support the principals and philosophy of the Integrated Council Environmental 
Plan (iCEP). 

Completion of French’s Road Masterplan Landcare actions. 

Implement the recommendations of the coastal geotechnical and erosion 
control assessments. 

Investigate options to reduce Council’s resource consumption and carbon 
footprint through greater use of renewable energy. 

Undertake a Council emissions audit and set an emissions target to achieve 
corporate carbon neutrality. 

Develop a Council funded grant program to assist community groups to 
implement renewable energy solutions for community facilities.  

Development of a management plan for Fossil Bluff and surrounds in 
partnership with the Wynyard Landcare group. 

Continued implementation of actions from the Council’s Waste and Resource 
Recovery Strategy.  

Continued planning for the provision of shared-use pathways at Cam River and 
along the coast. 
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Public Sector Capability 

 Continue the successful resource sharing arrangement with Circular Head 
Council. 

Continue to work with other Council’s by using the Cradle Coast Authority as a 
single point of call. 

Continue to embrace the vision of the Sustainable Murchison Plan of one voice 
and cooperative action. 
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