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Waratah Wynyard Council Audit Panel 

ANNUAL REPORT 2019-2020 

BACKGROUND 

Waratah-Wynyard Council resolved to establish its Audit Panel in 2015. The Panel’s operations are 

guided by the Council’s Audit Panel Charter, based on the requirements of the Local Government (Audit 

Panels) Order 2014 issued by the Minister for Local Government under Section 85B (1) of the Local 

Government Act 1993 and the Local Government Audit Panels Practice Guide revised in March 2018. 

AUDIT PANEL MEMBERSHIP 

The Audit Panel comprises three independent members. Membership for 2019-20 was John Howard 

(Chair), Lisa Dixon and Stephen Allen. 

The Panel met four times during the year. 

ROLE OF THE PANEL 

The role of the Panel is to support the elected Council by providing independent advice, assurance and 

advice on Council’s financial reporting and controls, risk management framework and practices, internal 

controls, legislative compliance, long-term planning, fraud control and corruption prevention. 

In reviewing the council's performance, the audit panel it is to consider: 

• whether the annual financial statements of the council accurately represent the operations and state 

of affairs of the council 

• whether and how the strategic plan, annual plan, long-term financial management plan and long-term 

strategic asset management plans of the council are integrated and the processes by which, and 

assumptions under which, those plans were prepared 

• the accounting, internal control, anti-fraud, anti-corruption and risk management policies, systems 

and controls that the council has in relation to safeguarding its long-term financial position 

• whether the council is complying with the provisions of the Act and any other relevant legislation, and  

• whether the council has taken any action in relation to previous recommendations provided by the 

audit panel to the council and, if it has, what that action was and its effectiveness.  

EXTERNAL AND INTERNAL AUDIT 

External Audit 

External audit services to Council are provided by the Tasmanian Audit Office (TAO). TAO staff attended 

a meeting to discuss the 2019-20 Audit Strategy and Plan. Outstanding audit findings from previous 

external audits were reviewed with findings from the 2018-19 audit. The Panel noted that two previously 

reported findings were resolved during the audit leaving a total of eleven (11) findings to be addressed by 

Council. The Panel has followed up progress on addressing these issues during 2019-20. 

Internal Audit 

The Panel had recommended Council provide resources for an internal audit function and develop a list 

of priority actions for internal audit. The Panel discussed the engagement of the Cradle Coast Authority to 

conduct an internal audit of Council’s procurement processes in 2019-20. 
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Internal audits support the work of Council and the Audit Panel by reviewing Council’s systems and 

operations using a risk management approach in accordance with an agreed internal audit plan. These 

audits aim to identify how well risks are managed, whether the right processes are in place, whether 

agreed procedures are being followed and whether improvements can be made.   

The Panel would like to acknowledge the funding provided in the 2019-20 budget by Council to enable 

establishment of an internal audit program. 

OTHER PANEL ACTIVITIES IN THE REPORTING PERIOD 

During the year, the Audit Panel: 

• reviewed General Manager’s Risk and Assurance Certificates 

• reviewed financial management reports to council 

• reviewed 2018-19 Annual Report and Audited Financial Statements – noted that council had reported 

an underlying surplus of $576,000, (3% underlying surplus ratio, target > 0%) 

• reviewed Roads Useful Life Review Report 

• reviewed the schedule of Policies and Procedures 

• reviewed the Audit Panel Charter – noted that the Panel’s Annual Report is to be prepared for the 

financial year to align with the Council’s reporting framework 

• reviewed annual risk management report 

• reviewed strategic and operations risk registers 

• noted that council has established an internal risk management committee 

• reviewed business continuity policy, plan and framework 

• reviewed Financial Management Strategy 2020-2030 

• reviewed Urban Stormwater Asset Management Plan and Service Level document 

• reviewed Transport Asset Management Plan and Service Level document 

• discussed COVID 19 impacts on Council and recovery initiatives 

• discussed 2019-20 Annual Plan and Budget preparations and $500,000 financial impact of COVID 19 

stimulus measures – noted 0% rate increase with forecast underlying deficit of $801,000 for 2020-21 

and projected return to an underlying surplus for 2021-22. 

The Panel did not make any recommendations to Council in 2019-20. 

 

John Howard 

Chair, Audit Panel 

June 2020 
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